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N
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I Project Milestones

T Activity Name

T
& A1000 Contract Award
@ A1020 Project Duration
@ A1040 Contract Completion
@ A1030 Projected Completion
B Project Startup
T
& A1060 Receipt of Bonds
& A1010 NTP Acknowledged

., Pre-Con/Design

T

S5000
S5002
S5004
S5034
S5036
S5032
S5128
S5130
55126
S5030
S5010
S5102
S5012
S$5104
S5038
S5024
S5118
S$5132
S5124
S$5020
S5018
S5026
55028
S5112
S5120
S5122
S5008
S5014
S5114
S5006
S5016
S$5022
$5100
S5106
S5110
S5108
S5116

Submit AAPP
Transition Sl Start

APP Govt Rvw/Apvl
QCP Govt Rvw/Apvl

Submit Manuf. Data

Submit Demo Plan
Submit Waste Plan

fpgpoBEEBEEEEDDODDODOODODDODDEDD DD

&

65% Trans Design
& D6010 65% Trans Design

s 95% Trans Design
@ D6050 95% Trans Design

&z 100% Trans Design

Submit Interim QC Plan

Submit Accdnt Prev Plan (APP)
Submit Qual Cont Plan (QCP)
Submit Preliminary Schedule

Preliminary Sched Govt Rvw & Apprvi
Submit Schedule of Prices
Submit Scheduler Qualification
Scheduler Qual Govt Rvw/Apvi
Submit AHA (Cancel)

AHA Govt Rvw & Apprvl (Cancel)
Submit Inital Project Schedule
Submit TAB Firm & Team

TAB Firm/Team Govt Rvw/Apvl
Initial Proj Sched Govt Rvw/Apvl
Scdhl of Prcs Govt Rvw & Apprvi

Submit Lift Plan w/Operators

Submit Contact List (Cancel)

Submit Fire & Smoke Bar Pen Prmt (Cancel)
Lift Plan Govt Rvw/Apvi

Contact List Govt Rvw/Apvl (Cancel)

F & S Barr Prmt Govt Rvw/Apvl (Cancel)
Submit Infection Control Plan

Submit Dust Control Plan

Manuf. Data Govt Rvw/Apvl

Submit HazMat Plan/Log

Infctn Cntrl PIn Govt Rvw/Apvi
Dust Cntrl PIn Govt Rvw/Apvl
HazMat Govt Rvw/Apvl

Demo Plan Govt Rvw/Apvi
Waste Plan Gowt Rvw/ApM

@ D6020 65% Trans Govt Rev/Apprv

@ D6060 95% Trans Govt Rev/Apprvi

OD| RD]| Phys %] Early Start | Early Finish | Late Start__ | Late Finish | Start TFinish Total 2017 2018 2019 2020
st Float JIFIM|A[M|J|Ju[A|S|[O|N|D|[J|F|M[A|M|[J|Ju|A[S|O[N|[D|J|[FIM|A[M|J|JufA|S|O|IN|D[J|F|IM[A|M|J
804 8 De 4-May-20 |09 an-20 a A 4-May-20 8 14-
1184 850 31-Dec-17 29-Apr-20  05-Sep-17 31-Dec-19 23-Jan-17A 29-Apr-20 -120| ¥ 29-A
v 29-A
0 0 100%  31-Dec-17 05-Sep-17 23-Jan-17 A ¢9: Cantract:Award; 23:Jan-17 A
1064 850 29% 01-Jan-18 29-Apr-20 | 05-Sep-17 31-Dec-19 23-Jan-17 A | 29-Apr-20 -120 Ptojd
0 0 0% 31-Dec-19 31-Dec-19 31-Dec-19* 0 b Contract Camppletil
0 0 0% 29-Apr-20 31-Dec-19 29-Apr-20 -120 _ ¢ Ptoje
35 0 31-Dec-17 31-Dec-17  05-Sep-17 05-Sep-17 24-Jan-17A 06-Feb-17 A WY 06-Febi17 A, Project Startup
WY 06-Febi17 A, $tartup
14 0 100% 31-Dec-17 '31-Dec-17  05-Sep-17 05-Sep-17 24-Jan-17 A  06-Feb-17 A Reckipt of Bonds
0 0 100% 31-Dec-17 05-Sep-17 30-Jan-17 A b NITP:Acknowledged, 30-Jan-17 A R I
243 19 31-Dec-17 29-Jan-18  05-Sep-17 28-Nov-18 24-Jan-17A 29-Jan-18 204 (" 29-Jan-18, Pre:Coh/Design
v ¥, 25-Jan-18, Subkittals
2 0 100% 31-Dec-17 31-Dec-17 | 05-Sep-17 05-Sep-17 24-Jan-17 A | 25-Jan-17 A | Sdbmit AAPP
10 0 100% 31-Dec-17 31-Dec-17  05-Sep-17 05-Sep-17 01-Feb-17 A  10-Feb-17 A ‘>-~=Transition S| Start N
10 0 100% 31-Dec-17 |31-Dec-17 | 29-Sep-17 29-Sep-17 | 11-Feb-17A | 15-Feb-17 A bH ﬁ:{r{rﬂ-t Interim QC Plan R B
14 0 100% 31-Dec-17 |31-Dec-17 | 29-Sep-17 29-Sep-17 08-Mar-17 A | 27-Mar-17 A - | Submiit Accdnt PreV Pigni(ARP)
14 0 100% 31-Dec-17 31-Dec-17  29-Sep-17 '29-Sep-17 |21-Mar-17 A | 06-Apr-17 A Submit :Qual Gont Plan (RCP)
10 0 100% 31-Dec-17 31-Dec-17  29-Sep-17 29-Sep-17 28-Mar-17 A  10-Apr-17 A B [Hudmit Prél rﬁinai’gs hedule
14 0 100% 31-Dec-17 31-Dec-17  29-Sep-17 29-Sep-17 28-Mar-17 A  21-Apr-17 A LIAPP Govit [Ryw/Ap A
14 0 100% 31-Dec-17 |31-Dec-17 | 29-Sep-17 ' 29-Sep-17 07-Apr-17A | 21-Apr-17 A sl [QCP (Sovit|Ryw/Apvi R B
14 0 100% 31-Dec-17 31-Dec-17 | 29-Sep-17 29-Sep-17 11-Apr-17A  16-May-17 A . Prdliminary Scheid Govti Rviv & Apprvl
10 0 100% 31-Dec-17 31-Dec-17  28-Nov-18 28-Nov-18 18-Apr-17 A | 26-Jul-17 A Submif § hjjueofPrice-,s
10 0 100% 31-Dec-17 31-Dec-17  29-Sep-17 ' 29-Sep-17 27-Apr-17 A 01-May-17 A | Subrf]it Shiedudlpr iQuiifibation
14 0 100% 31-Dec-17 31-Dec-17  29-Sep-17 '29-Sep-17 02-May-17 A  16-May-17 A Schieduler: Qudl Gpvi| Ryw/Ap |
10 0 100% 31-Dec-17 '31-Dec-17 | 29-Sep-17 29-Sep-17 05-May-17 A  06-May-17 A H| Subfhit AHA (Cangel R B
14, 0 100% 31-Dec-17 |31-Dec-17 | 29-Sep-17 29-Sep-17 05-May-17 A  06-May-17 A % AHA|Govt Rvw & Mppfvl [Cancél)
10 0 100% 31-Dec-17 31-Dec-17  28-Nov-18 | 28-Nov-18 17-May-17 A  29-Jun-17 A A Supnit Injtal|Projept Schedule
10 0 100% 31-Dec-17 31-Dec-17  29-Sep-17 29-Sep-17 29-May-17 A |02-Jun-17 A 1| Subrh|t TAB Fitm & Tean
14 0 100% 31-Dec-17 31-Dec-17  29-Sep-17 |29-Sep-17 03-Jun-17 A  19-Jun-17 A ; B Apvl A
14, 0 100% 31-Dec-17 '31-Dec-17 | 28-Nov-18 ' 28-Nov-18 30-Jun-17 A | 27-Jul-17 A Rvw/Apvi R B
14/ 0 100% 31-Dec-17 '31-Dec-17  28-Nov-18 ' 28-Nov-18 27-Jul-17 A | 05-Sep-17 A vt Rvwi& Apptvl
10 0 100% 31-Dec-17 31-Dec-17 | 24-Feb-18 24-Feb-18 01-Sep-17 A | 04-Dec-17 A it Manuf: Data
10 0 100% 31-Dec-17 31-Dec-17  26-Jan-18 26-Jan-18 01-Nov-17 A 15-Nov-17 A ift Planiw/Qpetatdrs
10 0 100% 31-Dec-17 31-Dec-17  29-Sep-17 |29-Sep-17 01-Nov-17 A 15-Nov-17 A ontact List! (Cancel) e
10, 0 100% 31-Dec-17 '31-Dec-17 | 29-Sep-17 29-Sep-17 | 01-Nov-17 A  15-Nov-17 A ire & Soke Bar Perj Pimt {Cantel) R B
14, 0 100% 31-Dec-17 '31-Dec-17  26-Jan-18  26-Jan-18 | 16-Nov-17 A | 29-Nov-17 A Gavt Rvw/Apvl
14 0 100% 31-Dec-17 31-Dec-17  29-Sep-17 29-Sep-17 16-Nov-17 A 29-Nov-17 A List Govt Rvw/Apvl (Cancel)
14, 0 100% 31-Dec-17 31-Dec-17 | 29-Sep-17 29-Sep-17 | 16-Nov-17 A  29-Nov-17 A , arr {Print Govt Ryw/Apvl (Candel)
10 1 90% 02-Jan-18 | 02-Jan-18  14-Sep-17 14-Sep-17 01-Dec-17 A  02-Jan-18 71 i mit infection ControliPlan Ll
10 1 90% 02-Jan-18 02-Jan-18 | 14-Sep-17 14-Sep-17 01-Dec-17 A | 02-Jan-18 71 ' mit Dust Contol Plan R B
14 5 90% 01-Jan-18 05-Jan-18  24-Feb-18 28-Feb-18 05-Dec-17 A | 05-Jan-18 54 Pl flariuf. Data Govt Rviv/Apvi
10 4 0% 02-Jan-18 05-Jan-18  11-Sep-17 14-Sep-17 28-Dec-17 A 05-Jan-18 74 ubmitiHazMat PlaniLog
10 8 0% 02-Jan-18 11-Jan-18  05-Sep-17 14-Sep-17 28-Dec-17A 11-Jan-18 -78 b submi Dd:mo Plan
10 8 0% 02-Jan-18 |11-Jan-18  05-Sep-17 14-Sep-17 28-Dec-17 A | 11-Jan-18 -78 P b el BubmifWastePlan i i ¢ P T N N A
14 14 0% 03-Jan-18 16-Jan-18 | 15-Sep-17 28-Sep-17 03-Jan-18 | 16-Jan-18 -110 oo InfetniCntrl Fin Govi Ryw/Apy] S A N
14 14 0% 03-Jan-18 16-Jan-18  15-Sep-17 28-Sep-17 03-Jan-18  16-Jan-18  -110 Poboi i i Pust@ntd Pl GovtRww/ApWi i E b b b b
14 14 0% 06-Jan-18 19-Jan-18 | 15-Sep-17 28-Sep-17 06-Jan-18  19-Jan-18 -113 oo HazMat Govt Ruw/Apvl & | | oo A N B
14 14 0% 12-Jan-18 25-Jan-18  15-Sep-17 28-Sep-17 12-Jan-18  25-Jan-18  -119 A Démd Plan Gout Riw/Apl | £ |1 1 @ 0 i i bbb bbb i
14 14 0% 12-Jan-18 25-Jan-18  15-Sep-17 28-Sep-17 12-Jan-18  25-Jan-18 -119 oo Waste PlaniGoM RvwiApM | o T N N B
v 10-Jui-17 A, Tran nDeSignE A e A
_ta|_0]_[5T-Dec-17 [3i-Dec-17 | 26.Sep-17 [29-Sep-17 | 22eb7A | 1a-Apr17A L mA Gk TEdDdon LD
0 100% 31-Dec-17 31-Dec-17  29-Sep-17 29-Sep-17 22-Feb-17 A  23-Mar-17 A , s Design: | ! A A A -
14 0 100% 31-Dec-17 |31-Dec-17 298ep17 293ep-17 24Mar—17A 14Apr—17A P ans Govt Rev/App P P A T T A A I
5[0 [3t-Dec-17 |31-Dec-1r | 29.Sept7 |29Sept7 [1rpriA |2ovay17A | IR A e J e AR IR R R RN RN RN
- 0 100% 31-Dec-17 31-Dec-17  29-Sep-17 29-Sep-17 17Apr—17A 04-May-17 A . Trans-Deslgn 5 ST ST T A ] B
14 0 100% 31-Dec-17 31-Dec-17  29-Sep-17 29-Sep-17 | 05-May-17 A  25-May-17 A R % Traris Govi Rev/Appv | 4 | § i Pl P N
18] 0 31-Dec-17 [31-Dec-17 [29-Sep-17 [29-Sep-17 [26-May-17A [05-Ju-17A | || || VeV 05-Jul-17 100°/ ans: Design i § i i i i i[iob bbb bbb bbb

= Actual Level of Effort
I Actual Work

[/ Remaining Work
I Critical Remaining Work Veemmmy s mmary

*

@ Milestone
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# T Activity ID Activity Name oD RD| Phys % [ Early Start Early Finish Late Start Late Finish Start Finish Total 2017 2018 2019 2020

- st FloatJ FMAMJJuIASlON D(J|FIM|A|M|J|Ju|A[S|O|N[D|[J|[F|M|A|M|J|Ju|A|S|O|IN|D|J|F|M|A[M|J
59 @ D6070 100% Trans Design 9 0 100% 31-Dec-17 31-Dec-17  29-Sep-17 29-Sep-17 26-May-17 A 08-Jun-17 A "% 00% Trans Design :
60 @ D6080 100% Trans Govt Rev/Apprvl 10 0 100% 31-Dec-17 31-Dec-17  29- Sep 17 | 29- Sep-17 09-Jun-17 A 05-Jul-17 A D! 100% Trang Govt JRev/Appril
61 & Corrected Final Trans Design -m! 31-Dec-17 [31-Dec-17 - 0-Jul-17 A, Corréttdd Final Trans Désigh LTI
62 @ D6090 | CF Trans Design 0 100% 31-Dec-17 31-Dec-17  29-Sep-17 29-Sep-17 06-Jul-17A | 10-Jul-17 A CF Trans Design
63 [ r 29-J;an-18, Progurément
64 @ P5520 Fabricate Trans Buildings 60 0 100% 31-Dec-17 31-Dec-17 | 29-Sep-17 29-Sep-17 16-May-17 A  21-Jul-17 A ‘A Fapricate Trans uildirgs§
65 @ P5500  Fab/Deliver AHUs 60 29 25% 01-Jan-18 29-Jan-18  23-Oct-17 ' 20-Nov-17  20-Nov-17 A | 29-Jan-18 -70 : Fab/DeliveriAHUs
66 & P5510  Procure Materials 60 29 29% 01-Jan-18 29-Jan-18  23-Oct-17 20-Nov-17 | 20-Nov-17A  29-Jan-18 -70 ProcureMaterials R
67 B, Transition Building 633 555 31-Dec-17 10-Apr-20  09-Jun-17 15-Jan-20 08-Jun-17 A 10-Apr-20 -59 \ " OApr
68 L v ' OFAprA
69 & T7020  Site Mngmnt / Sub Mob 633 555 13% 02-Jan-18 10-Apr-20  09-Jun-17  15-Jan-20 | 08-Jun-17 A  10-Apr-20 -59 . Sifel M
70 & T7000 Start Phase - Transn Building 0 0 100% 31-Dec-17 29-Sep-17 13-Jun-17 A [T® Btatt Phase -TransniByildig;i13+Jun-17. A
71 & T7030  Pre-Con Mtg - Site Prep Only 1 0 100% 31-Dec-17 31-Dec-17 | 29-Sep-17 |29-Sep-17 13-Jun-17A  13-Jun-17 A | PreiCon Mtg : Site Rled Oty R H I
72 &= T7180 Site Prep - Earthwork 8 0 100% 31-Dec-17 31-Dec-17  29-Sep-17 29-Sep-17 | 19-Jun-17 A | 31-Jul-17 A X | Site Prep - Ea warki
73 & T7100 Site Prep - Wet Utilities (Wtr, Swr) 10 0 100% 31-Dec-17 31-Dec-17  29-Sep-17 |29-Sep-17 19-Jun-17 A  02-Oct-17 A Y — Site Prejff - et: Utilities {Wtr, Swr)
74 @ T7185 Site Prep - Dry Utilities (Elec, Phn, Data, Comm) 10 0 100% 31-Dec-17 31-Dec-17  29-Sep-17 29-Sep-17 28-Jun-17 A 02-Oct-17 A Site Prefff - PryiiUtilitigs (Ele¢, Phn,: Data, Comm
75 @ T7190  Site Prep - Piers/Pad 7 0 100% 31-Dec-17 31-Dec-17 | 29-Sep-17 29-Sep-17 | 01-Aug-17A 09-Aug-17 A #_Sitk Prep { Picgs/Pad &
76 & T7188  Site Improvements / Cleanup 27 0 100% 31-Dec-17 31-Dec-17 29-Sep-17 29-Sep-17 03-Oct-17A  21-Nov-17 A 4 Sitfh Impovements i/ Cleanup R H I
77 [ Vep————— 2 7IINGV-17 A, Irfitial Transjtion
78 & T7010 Pre-Con Mtg - Trans Only 100% 31-Dec-17 31-Dec-17 | 29- Sep 17 | 29- Sep-17 19-Jul-17 A 19-Jul-17 A ™ iPré-Gon :tg - Tring O“ilyi
79 & Trans Building Em- 31-Dec-17 |31-Dec-17 - Ngv-17 A, Trans Building
80 & T7105 Building Delivery 0 100% 31-Dec-17 31-Dec-17  29-Sep-17 29-Sep-17 '20-Jul-17A  31-Jul-17 A Pl
81 & T7130 Building Installation 23 0 100% 31-Dec-17 31-Dec-17 | 29-Sep-17 29-Sep-17 04-Aug-17 A | 01-Sep-17 A Iiatidh T T
82 @ T7120 Install Fire Protection 10 0 100% 31-Dec-17 31-Dec-17  29-Sep-17 29-Sep-17 | 17-Aug-17 A 20-Oct-17 A irg Pg‘ptéctl on
83 & T7175  Install Nurse Call 10 0 100% 31-Dec-17 31-Dec-17  29-Sep-17 29-Sep-17 17-Aug-17 A 20-Oct-17 A u'seE'Cail
84 @ T7115 | Install Comm Systems 10 0 100% 31-Dec-17 31-Dec-17  29-Sep-17 29-Sep-17 | 17-Aug-17 A  27-Nov-17 A tall Cbm-m System
85 & T7135  Utility Tie-In - Wet (Wtr, Swr) 4 0 100% 31-Dec-17 '31-Dec-17  29-Sep-17 '29-Sep-17 11-Sep-17A  13-Oct-17 A -In £Ivet (Wir, il
86 & T7192  Utility Tie-In - Dry (Elec, Phn, Data, Comm) 13 0 100% 31-Dec-17 |31-Dec-17 | 29-Sep-17 29-Sep-17 | 12-Oct-17 A | 20-Nov-17 A tillty [Tietin it Dry (B R I
87 & T7150 Transition TAB 7 0 100% 31-Dec-17 '31-Dec-17 | 29-Sep-17 29-Sep-17 | 18-Oct-17 A  08-Nov-17 A itipn TAB
88 @ T7110 Ext Decks, Ramps & Awning 21 0 100% 31-Dec-17 31-Dec-17  29-Sep-17 29-Sep-17 19-Oct-17 A 27-Nov-17 A Dec&:s,.Ramps
89 @ T7140 | Furmiture Installation 15 0 100% 31-Dec-17 31-Dec-17  29-Sep-17 29-Sep-17 20-Oct-17 A 27-Nov-17 A ni uré In$ta| atic
90 @ T7198 Install Access Control 10 0 100% 31-Dec-17 31-Dec-17  29-Sep-17 |29-Sep-17 24-Oct-17 A 20-Nov-17 A Il Adée§s Congrol aH
91 & T7145 Trans Punch Inspect 2 0 100% 31-Dec-17 31-Dec-17  29-Sep-17 29-Sep-17 26-Oct-17A  21-Nov-17 A s Puﬁchlmpeq&t R I
92 @ T7125  Integrate Comms/Nurse w/Main 9 0 100% 31-Dec-17 31-Dec-17  29-Sep-17 |29-Sep-17 01-Nov-17 A 14-Nov-17 A rate gomms /Niirsé
93 & T7335 Install CCTV 13 0 100% 31-Dec-17 |31-Dec-17 | 29-Sep-17 ' 29-Sep-17 01-Nov-17 A | 20-Nov-17 A nfcemv:
94 @ T7325 Install Signage 3 0 100% 31-Dec-17 31-Dec-17  29-Sep-17 29-Sep-17 21-Nov-17 A 27-Nov-17 A tall Silgni;'uge
95 @ T7155 Trans Punch Comect 1 0 100% 31-Dec-17 31-Dec-17  29-Sep-17 |29-Sep-17 22-Nov-17 A 27-Nov-17 A n P:@wch Comect aH
96 & T7165 Transiton BOD 0 0 100% 31-Dec-17 29-Sep-17 27-Nov-17 A petTiinsitich BOD, ST
97 & T7170 End Phase - Transn Building 0 0 100% 31-Dec-17 29-Sep-17 27-Nov-17 A b Efld Phdseit Transh Building
98 B, Construction/Renewal 600 578 31-Dec-17 14-May-20 29-Sep-17 15-Jan-20 28-Nov-17 A 14-May-20 -82 : 14-
99 a A1055 Renewal Action Start 0 0 100% 31-Dec-17 03-Nov-17 28-Nov-17 A b Rélnelval Action Start,:28-Noy-17 A
100 & T7160 Pre-Con Mtg - Rpr AHUs 1 0 100% 31-Dec-17 31-Dec-17 | 03-Nov-17 |03-Nov-17 | 06-Dec-17 A 06-Dec-17 A i _Alfe-Coi Mig -iRpt AHIUS
101 [ . : v 10-Jul-18, Phase 1 R N
102 & Ph1 - AHU 6A & 7A Replacement --! 31-Dec-17 28-Nov-17 A ; b 12-Mart18} PH1 -/AHU 6A & TA Réplacemerit
103 @ C1000 Start Phase 1 100% 31-Dec-17 =~ 29-Sep17  28Now-17A bbb b bbb b e Stlrt|Phise 1, 28-Nov-17iA : A N H
104 @ C1005 |AHU 6A Stage Temp Cool & Cnct 14 1 50% 02-Jan-18 02-Jan-18  06-Dec-17 06-Dec-17 | 12-Dec-17 A  02-Jan-18 -] I T T S T A A | AHU:6A Stage: Temp Cool : A N
105 @ C1020 AHU 6A Ph1 Demo 15 15 0% 03-Jan-18 24-Jan-18  07-Dec-17 29-Dec-17 03-Jan-18  24-Jan-18 R A | AHUBAPHIDémd | | i | R RN H
106 @ C1025 AHU 6A Ph1 Replace 15 15 0% 25-Jan-18 14-Feb-18 26-Jan-18  15-Feb-18 25-Jan-18  14-Feb-18 I | Zl:AFUGAF*h1 Replace | | | A R H
107 @ C1015 AHU 7A Ph1 Demo 15 15 0% 29-Jan-18 16-Feb-18 04-Jan-18 25-Jan-18 29-Jan-18  16-Feb-18 el fob bbb bbb D e PAHU 7ARh1 Deoi | Pl S H
108 _@ C1030 AHU 7APh1 Replace 15 0% 20-Feb-18 12-Mar-18  26-Jan-18 15 Feb-18 | 20-Feb-18  12-Mar-18 -16 T | 53| AHU 0 Ph1 Rep|ac'e P A P N
109 Ph1 - Outpatient Pharmacy -! 31-Dec-17 S A A g ¥ 08-juni18,{Phil - Dltpatient PHamacy | | N H N
110 & C1100  Pharm Relo to Transition 0 100% 31-Dec-17 31-Dec-17  29-Sep-17 29-Sep-17 01-Dec-17A  05-Dec-17 A A —mxargm Rel toTénsmon P A P N
1 & C1105  Pharm Demo - Struct/Elect 20 20| 0% 26-Jan-18 | 23-Feb-18 | 29-Sep-17 27-Oct-17 | 26-Jan-18  23-Feb-18 A B PR Demb - Strict/Elect R P N
112 @ C1110 | Pharm Demo - Mech/Pipe 200 20 0% 16-Feb-18 16-Mar-18  23-Oct-17 20-Nov-17 | 16-Feb-18 | 16-Mar-18 24 T T T T R A A * #Pharm: Demoi- Mech/Pipe | oo Do N
13 @ C1115  Pharm Mech Rplc/Rpr 10 10 0% 19-Mar-18 02-Apr-18  21-Nov-17 06-Dec-17 19-Mar-18  02-Apr-18 7 A A A A i Y@ Pharim Mech Rplc/Rp T N H N
14 @ C1120  Pharm Piping Rplc/Rpr 10, 10 0% 27-Mar-18 09-Apr-18 | 30-Nov-17 | 14-Dec-17 27-Mar-18  09-Apr-18 74 IR TR T T A A R P I:btl:rm Piping Rplc/Rpr | Pl P N H N
115 @ C1125 Pharm Fire Rplc/Rpr 10 10 0% 03-Apr-18 | 16-Apr-18  07-Dec-17 21-Dec-17 03-Apr-18  16-Apr-18 L R I T R B . ‘Pharm; Fire Rplc/Rpp [+ ¢ ¢+ 1 ! I N H
116 & C1130 | Pharm Automation/Controls 15 15 0% 10-Apr-18 01-May-18 | 15-Dec-17 08-Jan-18 | 10-Apr-18  01-May-18 g7l n s {1 -mm pharim Autamation/Canfrols T P SRR
s Actual Level of Effort 1 Remaining Work * € Milestone Page 2 of 9 LAYOUT: KB - WBS_Polk_Submittal
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# T Activity ID Activity Name oD RD| Phys % [ Early Start Early Finish Late Start Late Finish Start Finish Total 2017 2018 2019 2020

Gt P! J [Jul O|N|D|[J]|F|M[A|M[J]|Ju[A|S|O|N|D|[J[F[M[A[M|[J|Ju[A]|S|O|N[D|J]|F[M]A[M]|J
17 || @ C1135 Pharm Ceiling Grid Replace 10 10 0% | 17-Apr-18  01-May-18  22-Dec-17 |08-Jan-18 17-Apr-18 01-May-18 =77 " ~harm Ceiling Grid Reglace : :
18 @ C1140 Pharm Patch/Paint 14 14 0% 25-Apr-18 | 14-May-18 | 09-Jan-18 29-Jan-18 | 25-Apr-18 14-May-18 -72 - Pharm:Patch/Pajnt
119 @ C1160 Pharm Elect Rplc/Rpr 5 5 0% 02-May-18 08-May-18  09-Jan-18 16-Jan-18 02-May-18  08-May-18 -77 it b iF“hai'm Elect H plo‘:/Rpr : :
120 @ C1145 Pharm Rplc CIng Tiles/Finshs 6 6 0% 09-May-18 16-May-18  17-Jan-18 24-Jan-18 09-May-18  16-May-18 77 : : Pharm; Rpic Clng Tileg/Finghs : : Ao
121 @ C1150 | Pharm Floor/Edging/Rail 15 15 0% 17-May-18 | 07-Jun-18  25-Jan-18 14-Feb-18 | 17-May-18  07-Jun-18 -77 : hatm =Io>r/I5fdgih b/ Rail : :
122 @ C1155  Pharm Pre-Balance 0% 08-Jun-18 |08-Jun-18 | 15-Feb-18 15-Feb-18 08-Jun-18  08-Jun-18 i 1 Pharm Pre-Balancd § §
123 & Ph1 - Clinical Lab (Minor Portion) -m! Ypp— 29-War-18, Ph1:- Glinipal Lt (Minof Pértign) ; ;
124 @ C1200 Lab Admin Relo to Trans 0 100% 31-Dec-17 31-Dec-17  16-Nov-17 | 16-Nov-17 | 05-Dec-17 A  06-Dec-17 A =] Ldb Adminé Relo [6 Trans :
125 @ C1202  Lab Admin Internal Reconfig/Relo 15 6 0% 02-Jan-18 | 09-Jan-18  16-Nov-17 27-Nov-17 | 18-Dec-17 A | 09-Jan-18 -28 t B LabiAdmin Irtjkern)él Reconfi /Rilelo : : o
126 @ C1205 Lab Admin Demo - Struct/Elect 10 10 0% 10-Jan-18 24-Jan-18  28-Nov-17 | 12-Dec-17 10-Jan-18 24-Jan-18 -28 L"LZ] Labﬁ:qdm-in [:)errjo -iStruct Ele;ct
127 @ C1210 | Lab Admin Demo - Mech/Pipe 10 10 0% 22-Jan-18 | 02-Feb-18  07-Dec-17 21-Dec-17 |22-Jan-18 02-Feb-18 -28 ¥ LabAdrhir) Demo : Méch/Pipe
128 @ C1215 Lab Admin Mech Rplc/Rpr 8 8 0% 05-Feb-18 14-Feb-18  22-Dec-17 | 04-Jan-18 05-Feb-18 14-Feb-18 -28 II;Q La@: Admin M:ech Rplc/Rpr
129 @ C1220 Lab Admin Piping Rplc/Rpr 8 8 0%  12-Feb-18 22-Feb-18 02-Jan-18 | 11-Jan-18  12-Feb-18 22-Feb-18 -28 E' Le:u;b Adrin Riping Rpld/Rpr
130 @ C1225 Lab Admin Fire Rplc/Rpr 5 5 0% | 15-Feb-18 22-Feb-18  05-Jan-18 | 11-Jan-18  15-Feb-18 22-Feb-18 -28 Lép Adrin Fire Rplc/Rpr RN BN
131 @ C1230 Lab Admin Automation/Controls 7 7 0%  23-Feb-18 05-Mar-18  12-Jan-18 | 23-Jan-18 23-Feb-18 05-Mar-18 -28 : L":ab Admin Automatiqn/ContlrcIs
132 @ C1235 Lab Admin Ceiling Grid Replace 5 5 0% 01-Mar-18 07-Mar-18  19-Jan-18 | 25-Jan-18 01-Mar-18 07-Mar-18 -28 iab AdrhiniCeiling Grid Replaé
133 @ C1260 Lab Admin Elect Rplc/Rpr 5 5 0% 08-Mar-18 14-Mar-18  26-Jan-18 | 01-Feb-18 08-Mar-18 14-Mar-18 -28 | aty Aldmin Elect Rplc/Rpr
134 @ C1240 Lab Admin Patch/Paint 7 7 0% 08-Mar-18 16-Mar-18  26-Jan-18 | 05-Feb-18 08-Mar-18 16-Mar-18 -28 Lab Admin Patch/Paint
135 @ C1245 Lab Admin Rplc Clng Tiles/Finshs 2 2 0% 15-Mar-18 16-Mar-18 | 02-Feb-18 |05-Feb-18 15-Mar-18 16-Mar-18 -28 Lab Admir)ﬁ Rplc Cln'g Tiles/Hinshs: o
136 @ C1250 | Lab Admin Floor/Edging/Rail 7 7 0% 19-Mar-18 | 28-Mar-18  06-Feb-18 14-Feb-18 | 19-Mar-18 28-Mar-18 -28 E Lab Adm:in Fqur/E:dgimg/FRail
137 @ C1255 Lab Admin Pre-Balance 1 0% 29-Mar-18 29-Mar-18 | 15-Feb-18 15-Feb-18 | 29-Mar-18 29-Mar-18 Lab |Admin Pre-Balande
138 7 Ph1 - Specialty Clinics -E! by 16 JApr-18, P - Specialty Clinics
139 @ C1300 Spc CIn Relo to Transition 0 100% 31-Dec-17 31-Dec-17  07-Nov-17 07-Nov-17 | 07-Dec-17 A  21-Dec-17 A - Spc Cln F?el@ tp: Transition;
140 @ C1305 Spc Cln Demo - Struct/Elect 14 9 0% 02-Jan-18 12-Jan-18 | 07-Nov-17 |20-Nov-17 22-Dec-17 A | 12-Jan-18 -34 i‘_ Spé Clp Derp - Btryct/Elegt o
141 @ C1310 Spc CIn Demo - Mech/Pipe 14 14 0% | 16-Jan-18 02-Feb-18  21-Nov-17 | 13-Dec-17 16-Jan-18 02-Feb-18 -34 ™ SpciCin Demoi- Mech/Pipe T
142 @ C1315 | Spc Cln Mech Rplc/Rpr 10 10 0% 05-Feb-18 | 16-Feb-18  14-Dec-17 28-Dec-17 | 05-Feb-18 16-Feb-18 -34 [;'Q Spe Cin Mech RplciRpr
143 @ C1320 Spc Cin Piping Rplc/Rpr 10 10 0%  12-Feb-18 26-Feb-18  21-Dec-17 | 05-Jan-18  12-Feb-18 26-Feb-18 -34 q Spc Cln Piping :Rpic/Rpr
144 @ C1325 | Spc Cln Fire Rplc/Rpr 7 7 0% 20-Feb-18 ' 28-Feb-18  29-Dec-17 09-Jan-18 | 20-Feb-18 28-Feb-18 -34 %L_IS pc Cﬁ Fire Rplc/Rpr:
145 @ C1330 Spc CIn Automation/Controls 10 10 0% | 27-Feb-18 12-Mar-18  08-Jan-18 | 22-Jan-18 27-Feb-18 12-Mar-18 -34 [: Bpd Gl ApitornatjoniControls o
146 @ C1335 Spc CiIn Ceiling Grid Replace 7 7 0% 06-Mar-18 14-Mar-18  16-Jan-18 | 24-Jan-18 06-Mar-18 14-Mar-18 -34 b Sp¢ ¢In Ceiling Grid Replacg T
147 @ C1340 Spc Cin Patch/Paint 7 7 0% 13-Mar-18 ' 21-Mar-18  24-Jan-18 01-Feb-18 13-Mar-18  21-Mar-18 -33 ‘f Spc Cin Patch/Raint
148 @ C1360 | Spc Cin Elect Rplc/Rpr 4 4 0% 15-Mar-18 20-Mar-18 | 25-Jan-18 |30-Jan-18 15-Mar-18 20-Mar-18 -34 Spc CIn Elect Rplc/iRpl
149 @ C1345 Spc CIn Rplc Cing Tiles/Finshs 4 4 0%  21-Mar-18 27-Mar-18  31-Jan-18 | 05-Feb-18 21-Mar-18 27-Mar-18 -34 Spc|Cin Rple Clng ﬁles/ﬁirsns
150 @ C1350 Spc Cln Floor/Edging/Rail 7 7 0% 28-Mar-18 05-Apr-18 | 06-Feb-18 14-Feb-18 | 28-Mar-18 05-Apr-18 -34 Sp¢iClnj Flgor/Edging/Ril o
151 @ C1355 Spc CIn Pre-Balance 1 1 0% | 06-Apr-18  06-Apr-18 15-Feb-18  15-Feb-18 06-Apr-18 06-Apr-18 -3 1 $pf:iCln Pre-Balance: T
7 Phi - Emergency Dopt O O e e A S e T T ¥ (741216, Pri - Emeroency et
153 @ C1400 ED-A Relo to Interior A 10 10 0% | 29-Jan-18 09-Feb-18  03-Nov-17 | 17-Nov-17 29-Jan-18 09-Feb-18 -54 "(;l ED:A Relpito nterioriA
154 @ C1405 ED-A Demo - Struct/Elect 9 9 0% 12-Feb-18 23-Feb-18 | 20-Nov-17 |04-Dec-17 12-Feb-18 23-Feb-18 -54 DE( £P-AiDeo:- Struct/Elect
155 @ C1410 ED-A Demo - Mech/Pipe 9 9 0% 26-Feb-18 | 08-Mar-18  05-Dec-17 18-Dec-17 | 26-Feb-18 08-Mar-18 -54 ED-A Pemo - \/Ie{:h/F’ipe HERHER
156 @ C1415 ED-A Mech Rplc/Rpr 9 9 0% 09-Mar-18 | 21-Mar-18  19-Dec-17 02-Jan-18 | 09-Mar-18 21-Mar-18 -54 L ED-A Meth Rpld/Rpr
157 @ C1420 ED-A Piping Rplc/Rpr 9 9 0% 16-Mar-18 | 29-Mar-18  27-Dec-17 09-Jan-18 | 16-Mar-18 29-Mar-18 -54 f 0: ED- Piping Rp:lc/Rpr
158 @ C1425 ED-A Fire Rplc/Rpr 7 7 0%  22-Mar-18 02-Apr-18  03-Jan-18 | 11-Jan-18 22-Mar-18 02-Apr-18 -54 ]ffLED A Fi:re Fplc:;’Rpr
159 @ C1430 | ED-A Automation/Controls 7 7 0% 30-Mar-18 | 09-Apr-18  10-Jan-18 19-Jan-18 | 30-Mar-18 09-Apr-18 -54 M | EO-A Automation/Cohtrdlg
160 @ C1435 ED-A Ceiling Grid Replace 7 7 0% 05-Apr-18  13-Apr-18 17-Jan-18 25-Jan-18 | 05-Apr-18 13-Apr-18 -54 - | EDA¢eiIing Gric Replace o
161 @ C1440 | ED-A Patch/Paint 7 7 0% 10-Apr-18 | 18-Apr-18  25-Jan-18 02-Feb-18  10-Apr-18 18-Apr-18 -51 ,,' ED-A IPat ;h/E’air?t
162 @ C1460 | ED-A Elect Rplc/Rpr 4 4 0% 16-Apr-18 | 19-Apr-18  26-Jan-18 31-Jan-18  16-Apr-18 19-Apr-18 o [ T S S T R T v EP-A Elect Rplc/Rpr | N
163 @ C1445 ED-A Rplc Cing Tiles/Finshs 3 3 0% 23-Apr-18 | 25-Apr-18  01-Feb-18 05-Feb-18 |23-Apr-18 25-Apr-18 -54 § g g g g g g g g g g g g : g El::)-Anggc ng: Tilges/finsghs g g g g g g g g g g g g
164 @ C1450 ED-A Floor/Edging/Rail 7 7 0% | 26-Apr-18  04-May-18  06-Feb-18 | 14-Feb-18 26-Apr-18 04-May-18 T L T T N ED-A FloorlEdging/Rail I N e
165 @ (1455 ED-A Pre-Balance 0% 07-May-18 07 May—18 15-Feb-18 | 15-Feb-18  07- May-18 07- May—18 -54 AR N N i i]# 'y |ED-APre-Balance || I N AR R N
% Phi - Punchiist/B0D --! T | e o P £ IR
167 @ A1050 | Ph1 Facility Turnover PIn Mtng 0% 06-Apr-18 21-Feb-18 = 06-Apr-18 | 31| i bbb i1 He Phil:Fagility Tarnaver: Pln Ming, N
168 @ S5200 Sbmt Draft 1354 Form/Chkist 5 5 0% 16-Apr-18  23-Apr-18  01-Mar-18 07-Mar-18 16-Apr-18  23-Apr-18 Y1 I T T T S S P i SpmtiDraift 354 Formighklst; R A N H N
169 @ S5210 Sbmt Draft O&M Manuals 5 5 0% 16-Apr-18 23-Apr-18 | 01-Mar-18 07-Mar-18 16-Apr-18  23-Apr-18 o I T T S S S N N o _S_hmt Draft Q&M M;anuals A A H
170 @ S5220 Sbmt Draft Prop Equip List 5 5 0% 16-Apr-18 23-Apr-18 | 01-Mar-18 07-Mar-18 16-Apr-18  23-Apr-18 R N N {1 5 dgmtiDrdft Prop Equip fist R L A R Rk I
7 @ C1505 QA/QC Final Inspection 1 1 0% 11-Jun-18 11-Jun-18  16-Feb-18 16-Feb-18  11-Jun-18  11-Jun-18 Nzd NN | QAZQQ Final [nspacti T H
172 @ C1500 | Ph1 Training 1 1 0% 11-Jun-18 | 11-Jun-18  08-Mar-18 08-Mar-18  11-Jun-18 11-Jun-18 B i1 1 1 M Pht Trainipg | N
173 @ C1510 Ph1-TAB 14 14 0% 11-Jun-18 29-Jun-18  16-Feb-18 08-Mar-18 11-Jun-18  29-Jun-18 o4 N A T S A T Pl | Ph14TAB | | S A N H N
174 @ C1515 Ph1 Commissioning 14 14 0% 11-Jun-18 29-Jun-18  16-Feb-18 08-Mar-18 11-Jun-18  29-Jun-18 24 IR T T T T S T A Pl Ph1 Comml'ssmrin R A N H N
175 @ C1520 | Ph1 Contract Close-out Regs 200 20 0% 11-Jun-18 | 10-Jul-18  22-Feb-18 21-Mar-18  11-Jun-18 10-Jul-18 N R . Ph1 Cdntract Co I T R R T A 1 I
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#

176
177
178
179
180
181
182
183
184
185
186
187
188
189
190
191
192
193
194
195
196
197
198
199
200
201
202
203
204
205
206
207
208
209
210
21
212
213
214
215
216
217
218
219
220
221
222
223
224
225
226
227
228
229
230
231
232
233
234

T Activity ID Activity Name oD RD| Phys % [ Early Start Early Finish Late Start Late Finish Start Finish Total 2017 2018 2019 2020
- st poat J [Jul O|N|D|J|F[M[A|M|J|[Ju[A|S|O|N|D|J|F|M[A[M|J|[Ju[A[S|O|N M|A[M|J
@ C1560 QC Punchlist Correction 4 4 0% 12-Jun-18  15-Jun-18 | 20-Feb-18 |23-Feb-18 12-Jun-18 15-Jun-18 =77 | QC: Punchlist; Corrgctior, : :
@ C1525 Govt Pre-Final Inspection 1 1 0% | 16-Jun-18 16-Jun-18  26-Feb-18 | 26-Feb-18 16-Jun-18 16-Jun-18 -110 ! Govt Rre-Final Inspéction : :
@ C1530 Pre-Final Punch Correction 4 4 0% 18-Jun-18 ' 21-Jun-18  27-Feb-18 02-Mar-18  18-Jun-18 21-Jun-18 -76 Pre-Final:Puhch Carrection
@ C1535 | Govt Final Inspection 1 1 0% 22-Jun-18 22-Jun-18  04-Mar-18 04-Mar-18 22-Jun-18 22-Jun-18 -110 Gavt Final Inspedtion
@ C1540 Final Cleaning 4 4 0% 25-Jun-18 28-Jun-18  05-Mar-18 08-Mar-18 25-Jun-18  28-Jun-18 76 Mt} FihaliCldanihg : :
@ C1545 | Ph1 - Benef Occpncy (BOD) 0 0 0% 29-Jun-18 08-Mar-18 29-Jun-18 77 +4~Ph1 1 Benef. Occpncy {BOD) ; ;
@ C1550 End Phase 1 0 0 0% 10-Jul-18 21-Mar-18 10-Jul-18 -74 “=f-nd PHasé 1, : :
n 02-Jan-19, Phase!2 § §

= Ph - Transition R 213 o e A ¥ 200ul-18, PH2 - Transition o
@ C2000 Start Phase 2 0% 02-Ju-18 =~ 09-Mar18 = 02-Ju-18 - 77 9 Start PHasé 2,i004Juli18 5 i
@ C2045 | Signage Re-assignment 2 2 0% 02-Jul-18  03-Jul-18 | 02-Apr-18 03-Apr-18 | 02-Jul-18 03-Jul-18 62 M _Signage Re-ass{gnment
@ C2005 Ph2 Tms O/P Phrm & Lab - Hosp 5 5 0% 02-Jul-18 09-Jul-18  09-Mar-18 15-Mar-18 |02-Jul-18 | 09-Jul-18 77 8 Ph2iTms Q/P Phtm & Lab 4 Hdsp
@ C2010 Site Prp & Re-Balance Trns-Ph2 8 0% 11-Jul-18 20 Jul-18 22-Mar-18 | 03- Apr—18 11 -Jul-18 20-Jul-18 -74 "Q"Site Prp & Re—B?IarceiTrns-PhZ

. Ph2 - AHU GB & 7A Replacement --- 177016, Ph2 {AHU 68 & 7A Replacernet
@ C2015 AHU 6B Demo 0% 10-Jul-18  20-Jul-18  25-Jun-18 06-Jul-18  10-Jul-18 20-Jul-18 -10 0 {AHU 6B Denid |
@ C2020 AHU 7A Ph2 Demo 14 14 0% 10-Jul-18  27-Jul-18  26-Jun-18 | 16-Jul-18 | 10-Jul-18 27-Jul-18 -9 ! AHU 7A Ph2 Pémd
@ C2025 AHU 6A Ph2 Demo 14 14 0% 10-Jul-18 27-Jul-18  26-Jun-18 16-Jul-18  10-Jul-18 | 27-Jul-18 9 ST AHU BA Ph2 Pemg
@ C2030 AHU 6B Replace 200 20 0% 23-Jul-18 | 17-Aug-18  09-Jul-18  03-Aug-18 | 23-Jul-18 17-Aug-18 -10 =] {AHU 6B Replace
@ C2035 AHU 7A Ph2 Replace 14 14 0% 30-Jul-18 | 16-Aug-18 | 17-Jul-18 | 03-Aug-18 30-Jul-18 16-Aug-18 -9 (3 /AHU 7A B2 Replace
@ C2040 AHU 6A Ph2 Replace 0% 30-Jul-18 16 Aug 18 1 17-Jul-18 | 03- Aug 18 30-Jul-18 16- Aug 18 AHU 6A BhR2 Replade

&= Ph2 - Family Practice ! D8-Nov-18, Ph2 - Famiily Practice
@ C2100 Fam Prac Relo to Hosp Int A 0% 02-Jul-18  16-Jul-18  09-Mar-18 22-Mar-18 02-Jul-18  16-Jul-18 -77 =@ Farn Prac:Reld to Hosd Int A
@ C2105 Fam Prac Demo - Struct/Elect 20 20 0% | 17-Jul-18  13-Aug-18 | 26-Mar-18 |23-Apr-18  17-Jul-18 13-Aug-18 =77 ! Fam PraciDemo - Struct/Elect
@ C2110 Fam Prac Demo - Mech/Pipe 200 20 0% 07-Aug-18 05-Sep-18 |16-Apr-18 14-May-18 |07-Aug-18 05-Sep-18 =77 H Fami Pra¢ Demo - Mech/Pige
@ C2115 Fam Prac Mech Rplc/Rpr 1 11 0% 06-Sep-18 '20-Sep-18  15-May-18 30-May-18 06-Sep-18  20-Sep-18 77 Farh Brac Mech Rylc/Rpr H
@ C2120 Fam Prac Piping Rplc/Rpr 1 M 0% 13-Sep-18 27-Sep-18 | 22-May-18 | 06-Jun-18 13-Sep-18 | 27-Sep-18 77 | Fam Pfat Pjping Rplc/Rpr T
@ C2125 Fam Prac Fire Rplc/Rpr 10 10 0% 21-Sep-18 04-Oct-18 | 31-May-18 | 13-Jun-18 21-Sep-18 04-Oct-18 =77 am; A réc Firei Rplc/Rpr
@ C2130 Fam Prac Automation/Controls 15 15 0% 28-Sep-18 19-Oct-18 | 07-Jun-18 |28-Jun-18 28-Sep-18 19-Oct-18 =77 {Fam| Fraci Automatipn/Controls
@ C2135 Fam Prac Ceiling Grid Replace 10 10 0% 05-Oct-18 | 19-Oct-18  14-Jun-18  28-Jun-18 | 05-Oct-18 19-Oct-18 -77 iFam F*:rao Cailing Grid Rep Iacie
& C2140 Fam Prac Patch/Paint 15| 15 0% 15-Oct-18  02-Nov-18 | 29-Jun-18 | 20-Jul-18 | 15-Oct-18 | 02-Nov-18 -72 : FaniPrdc Patch/Pairit : H
@ C2160 Fam Prac Elect Rplc/Rpr 5 5 0% 22-Oct-18 26-Oct-18 | 29-Jun-18 06-Jul-18  22-Oct-18 | 26-Oct-18 77 ' F:;irl;Pra; Elect Rplc/Rpri T
@ C2145 Fam Prac Rplc Clng Tiles/Finshs 4 4 0% | 29-Oct-18 01-Nov-18  09-Jul-18 | 12-Jul-18  29-Oct-18 01-Nov-18 =77 ' Fia iPrac Rplc Clhg ‘ﬁles/Fi:ths
@ C2150 Fam Prac Floor/Edging/Rail 15 15 0% 02-Nov-18 |27-Nov-18 | 13-Jul-18 | 02-Aug-18 02-Nov-18 | 27-Nov-18 -77 - Fam Prac Floot/Edging/Rail
l..T.l C2155 Fam Prac Pre-Balance 0% 28-Nov-18 28-Nov-18 | 03-Aug-18 03-Aug-18 | 28-Nov-18 28-Nov-18 Fam Prdc Are-Balanck

Ph2 - Admin Records -![ v ¥: 21iNov-18, Fh2 + Admin Recorts

@ C2200 Admin Relo to Transition 0% 23-Jul-18  03-Aug-18  04-Apr-18 17-Apr-18  23-Jul-18 03-Aug-18 74 to Transition
@ C2205 Admin Demo - Struct/Elect 14 14 0% 06-Aug-18 23-Aug-18 | 18-Apr-18 |08-May-18 06-Aug-18 23-Aug-18 -74 na - Struct/Elegt
@ C2210  Admin Demo - Mech/Pipe 14 14 0% 17-Aug-18 07-Sep-18  02-May-18 21-May-18 17-Aug-18  07-Sep-18 74 brho < MéchiPige
@ C2215 Admin Mech Rplc/Rpr 1 1 0% | 10-Sep-18 24-Sep-18 | 22-May-18 | 06-Jun-18 | 10-Sep-18 24-Sep-18 -74 Mech: Rplc/Rpr
& C2220 Admin Piping Rplc/Rpr 11 1 0% 17-Sep-18 01-Oct-18  30-May-18 '13-Jun-18 17-Sep-18  01-Oct-18 74 Ripirig Rpld/Rgr
@ C2225 Admin Fire Rplc/Rpr 10 10 0% 25-Sep-18 09-Oct-18  07-Jun-18 20-Jun-18 25-Sep-18  09-Oct-18 74 ih Fire; Rplc/Rpr
@ C2230 Admin Automation/Controls 10 10 0% 02-Oct-18 | 16-Oct-18 14-Jun-18  28-Jun-18 02-Oct-18 16-Oct-18 -74 min: Aufomation/Controls
@ C2235 Admin Ceiling Grid Replace 10 10 0% 10-Oct-18 '23-Oct-18  21-Jun-18 06-Jul-18  10-Oct-18 | 23-Oct-18 74 in Cgiling Grid iReplace
@ C2240 Admin Patch/Paint 10 10 0% 17-Oct-18 30-Oct-18  09-Jul-18 | 20-Jul-18  17-Oct-18 | 30-Oct-18 69 in Patch/Pain
@ C2260 Admin Elect Rplc/Rpr 5 5 0% | 24-Oct-18  30-Oct-18  09-Jul-18 | 13-Jul-18  24-Oct-18 30-Oct-18 -74 iin Eiec Rplc/Rpr:
@ C2245  Admin Rplc Cing Tiles/Finshs 4 4 0% 31-Oct-18 05-Nov-18  16-Jul-18  19-Jul-18  31-Oct-18  05-Nov-18 T4l b A min Rplc Cingiles/Finshs 11 ¢ 111 & 1 [ i)
@ C2250 Admin Floor/Edging/Rail 10 10 0% 06-Nov-18 '20-Nov-18  20-Jul-18 | 02-Aug-18 06-Nov-18 | 20-Nov-18 ) A A A dmm FIpor/Edglng/Rélll S A A I
@ C2255 Admin Pre-Balance 0% 21-Nov-18  21-Nov-18  03- Aug 18 03- Aug 18 21-Nov-18  21-Nov-18 -74 A A A dmir Pre-Balahce | | i i iiioi i iG]

= Ph2 - Emergency Dept EI@! D Dit18, Bh2j- EmeigencyDept | {11 | i | [ ||
= C2300 ED-B Relo to Hosp Int B 0% 02-Jul-18 | 16-Jul-18  03-Apr-18  16-Apr-18  02-Jul-18 | 16-Jul-18 I Pl osplntB i i i i i bbb bl
& C2305  ED-B Demo - Struct/Elect 8 8 0% 17-Jul-18 26-Jul-18  17-Apr-18 | 27-Apr-18 |17-Jul-18 | 26-Jul-18 Y A CTTTTT e = L S A A A A R I R ) I
@ C2310 ED-B Demo - Mech/Pipe 8 8 0% 27-Ju-18 07-Aug-18  30-Apr-18 09-May-18 27-Jul-18  07-Aug-18 o T T T T T B bbb -Mech/Pipe 1 b i
@ C2315 ED-B Mech Rplc/Rpr 10 10 0% 08-Aug-18 21-Aug-18  10-May-18 23-May-18 08-Aug-18  21-Aug-18 L T T T S A Rpl¢/Rpr i A I S A A R
@ C2320 ED-B Piping Rplc/Rpr 10 10 0% 15-Aug-18 29-Aug-18 17-May-18 31-May-18 15-Aug-18  29-Aug-18 | -61| & & & & © & i @ i i i opoioioioii pingRele/Rpr & & 1 0 b E bE b bl ]
@ C2325 ED-B Fire Rplc/Rpr 7 7 0% 22-Aug-18 31-Aug-18 | 24-May-18 04-Jun-18 22-Aug-18  31-Aug-18 I I oo RplciRor | i I R
& C2330 ED-B Automation/Controls 7 7 0% 30-Aug-18 |10-Sep-18  01-Jun-18 11-Jun-18 | 30-Aug-18  10-Sep-18 N A T {Ufomatior/Cantrdls |+ 4i 3 +i 4 T
@ (2335 ED-B Ceiling Grid Replace 7 7 0% 05Sep-18 13-Sep-18  06-Jun-18  14-Jun-18 05-Sep-18  13-Sep-18 o T T T T T R R R A iling Grid Replqce S A N H N
@ C2340 ED-B Patch/Paint 10 10 0% 12-Sep-18 25-Sep-18  15-Jun-18 ' 29-Jun-18 | 12-Sep-18  25-Sep-18 ) A T T A T S A ‘RatchiPaint | | A I
@ C2365 ED-B Elect Rplc/Rpr 5 5 0% 14-Sep-18 20-Sep-18  15-Jun-18 21-Jun-18 14-Sep-18  20-Sep-18 61| i i i i i i i i @i foiioiid oot RoigRgr | | i obiE ]
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# T Activity ID Activity Name Phys % | Early Start Early Finish Late Start Late Finish Start Finish 2019 2020
Gt FIM[ATM[J[ou[ ATsToN]D[JTF[M]ATM]

235 || @ C2345 ED-B Rplc Cing Tiles/Finshs 0% | 21-Sep-18 26-Sep-18  25-Jun-18 | 28-Jun-18 ' 21-Sep-18 26-Sep-18 3 Ing Tiles/Finshs; ] ] BN BN
236 @ C2350 ED-B Floor/Edging/Rail 0% | 27-Sep-18  11-Oct-18  29-Jun-18 | 13-Jul-18 | 27-Sep-18 11-Oct-18 L'E H /E¢ging/Rail
237 @ (2355 ED-B Pre-Balance 0% 12-Oct-18  12-Oct-18  16-Jul-18 | 16-Jul-18  12-Oct-18 12-Oct-18 = Bal:ance : :
238 @ C2360 | Relo ED to Full Interior Space 0% 12-Oct-18 |25-Oct-18  16-Jul-18 27 Jul-18 12 Oct-18 25-Oct-18 y | o f::ull Interior Space
239 &z Ph2 - Punchlist BOD --! Wy 02-Jan-19, Ph2 - Punchiist/BOD !
240 @ A1070  Ph2 Facility Turnover Plan Mtg 0% 25-Oct-18 27-Ju-18 = 25-Oct-18 X |Phd Racility Turtnover Plan Mig, | i : HERH N
241 @ S5230 Sbmt Draft 1354 Form/Chklst 0% 02-Nov-18 08-Nov-18 | 06-Aug-18 10-Aug-18 | 02-Nov-18 08-Nov-18 $Shm rafil 1354 Form/Chkist : :
242 @ S5240 | Sbmt Draft O&M Manuals 0% 02-Nov-18 08-Nov-18  06-Aug-18 | 10-Aug-18 02-Nov-18 08-Nov-18 4 St Draft O&M Majpugls
243 @ S5250 Sbmt Draft Prop Equip List 0% 02-Nov-18 08-Nov-18 | 06-Aug-18 | 10-Aug-18 02-Nov-18 08-Nov-18 0 Shn raft: Prop qujip List : :
244 @ C2405 QA/QC Final Inspection 0%  29-Nov-18 29-Nov-18  06-Aug-18 | 06-Aug-18 29-Nov-18 29-Nov-18 'j QA/QC Fin al Inspectipn
245 @ C2400 Ph2 Training 0% 29-Nov-18 29-Nov-18 | 28-Aug-18 28-Aug-18 29-Nov-18 29-Nov-18 ™t [Ph2 Training 4o
246 @ C2410 Ph2-TAB 0%  29-Nov-18 20-Dec-18  06-Aug-18 | 27-Aug-18 29-Nov-18 20-Dec-18 2 -TA
247 @ C2415 Ph2 Commissioning 0%  29-Nov-18 20-Dec-18  07-Aug-18 | 28-Aug-18 29-Nov-18 20-Dec-18 2 Gommissioping
248 @ C2420 Ph2 Contract Close-out Reqgs 0%  29-Nov-18 02-Jan-19  12-Sep-18 | 10-Oct-18 | 29-Nov-18 02-Jan-19 > h2 Contract Close-out Reqgs
249 @ C2425 QC Punchlist Correction 4 0%  30-Nov-18 05-Dec-18  07-Aug-18 | 10-Aug-18 30-Nov-18 05-Dec-18 ] | QC Purchljst Corfection
250 @ C2430 Govt Pre-Final Inspection 1 0% | 06-Dec-18 06-Dec-18 | 13-Aug-18 | 13-Aug-18 | 06-Dec-18 06-Dec-18 E‘I G Pre-Final: Ingpettioh 4o
251 @ C2435 Pre-Final Punch Correction 4 0% 10-Dec-18 ' 13-Dec-18 | 14-Aug-18 17-Aug-18 | 10-Dec-18 13-Dec-18 L Final Punch Correction
252 @ C2440 Govt Final Inspection 1 0% | 14-Dec-18  14-Dec-18 | 20-Aug-18 | 20-Aug-18 | 14-Dec-18 14-Dec-18 L it Final Ingpegtion
253 @ C2445 Final Cleaning 5 0% 17-Dec-18 21-Dec-18 | 21-Aug-18 |28-Aug-18 17-Dec-18 21-Dec-18 [ inal Cleaning
254 @ C2450 Ph2 - Benef Occpncy (BOD) 0 0% 21-Dec-18 28-Aug-18 21-Dec-18 #: Ph2 -Bepef Occpnecy BOD),
255 @ C2455 End Phase 2 0 0% 02-Jan-19 10-Oct-18 02-Jan-19 d Phasei2,
256 E ¥ i5-Aug-19, Phase 3! || & |1
257 & C3000 Start Phase 3 0% 26-Dec-18 20- Sep 18 26-Dec-18 ¢ StartiPhase!3, 26-Dec-18
258 I Ph3 - Fifth Floor Mech Work --! 26-Dec-18 26-Dec-18 ¥ 06-May:19,: Ph3 - Fifth Floor Méch \Vark
259 @ C4490  5th FIr Internal Relo 0% 26-Dec-18 03-Jan-19  20-Nov-18 28-Nov-18 26-Dec-18  03-Jan-19 o h FIr Intefnak Relo
260 @ C4410 | 5th Flr Demo - Struct/Elect 0% 03-Jan-19 | 29-Jan-19  28-Nov-18 26-Dec-18 | 03-Jan-19 29-Jan-19 iy 5th Flr Demio - Strict/Blect RN BN
261 @ C4440 5th FIr Demo - Mech/Pipe 0%  30-Jan-19 25-Feb-19  27-Dec-18 | 24-Jan-19 30-Jan-19 25-Feb-19 5th Fir Demp - Mech/Pipe
262 @ C4445 5th Flr Mech Rplc/Rpr 0% 26-Feb-19 13-Mar-19 | 25-Jan-19 |11-Feb-19 26-Feb-19 13-Mar-19 FlriMech Rpl¢/Rpr
263 @ C4450 5th Fir Piping Rplc/Rpr 12 0% 05-Mar-19 | 20-Mar-19  01-Feb-19 19-Feb-19 | 05-Mar-19 20-Mar-19 FIt Piping Rplc/Rpr
264 @ C4455  5th FIr Fire Rplc/Rpr 7 0% 14-Mar-19 25-Mar-19 | 12-Feb-19 |21-Feb-19 14-Mar-19 25-Mar-19 h Fir Fire Rplo/Rgr
265 @ C4460  5th Flr Automation/Controls 7 0% 21-Mar-19 01-Apr-19 | 20-Feb-19 28-Feb-19 21-Mar-19 01-Apr-19 h RIr Automation/Controls 1+ || + |
266 @ C4475  5th FIr Ceiling Grid Replace 7 0%  29-Mar-19 08-Apr-19  27-Feb-19 | 07-Mar-19 29-Mar-19 08-Apr-19 th Fir Helllang srid Replace
267 @ C4480 5th FIr Patch/Paint 10 0% 05-Apr-19 | 18-Apr-19 | 06-Mar-19 19-Mar-19 | 05-Apr-19 18-Apr-19 5tH Flt PdtchfPaint
268 @ C4472  5th Elect Rplc/Rpr 3 3 0% | 09-Apr-19  11-Apr-19 08-Mar-19  12-Mar-19 | 09-Apr-19 11-Apr-19 bth Elect FQpIc/Rér
269 @ C4482 5th FIr Rplc Cing Tiles/Finshs 3 3 0% 12-Apr-19 | 16-Apr-19 | 13-Mar-19  15-Mar-19 | 12-Apr-19 16-Apr-19 5thi FIriRpjc Ging: Tilés{Frinshs
270 @ C4484  5th FIr Floor/Edging/Rail 7 7 0% 17-Apr-19 | 25-Apr-19 | 18-Mar-19 27-Mar-19 | 17-Apr-19 25-Apr-19 5th Fir Floor EEd'ging /Rail + 4 |
271 @ C4486  5th FIr Pre-Balance 1 1 0% 29-Apr-19 ' 29-Apr-19  28-Mar-19 28-Mar-19 | 29-Apr-19 29-Apr-19 5¢h Fir P‘re-E?aléncea

>

272
273
274
275
276
277
278

C4492  5th Relo to Full Space
f& Ph3 - Transition

279 @ C3020 AHU 3 Demo

280 @ C3025 AHU 14 Demo

281 @ C1010 AHU 11 Staging

282 @ C3030 'AHU 3 Replace

283 @ C3035 AHU 14 Replace

284 &z Ph3 - Command

285 @ C3100 Cmd Relo to Bldg 281/Trans
286 @ C3105 | Cmd Demo - Struct/Elect
287 @ C3110 Cmd Demo - Mech/Pipe
288 @ C3115 Cmd Mech Rplc/Rpr

289 @ C3120 Cmd Piping Rplc/Rpr

290 @ C3125 Cmd Fire Rplc/Rpr

291 @ C3130 | Cmd Automation/Controls
292 @ C3135 | Cmd Ceiling Grid Replace
293 @ C3140 Cmd Patch/Paint

@ C3040 Signage Re-assignment
@ C3005 FP Trans to Hosp Interior B
@ C3010 Spec & Admin to Hospital
@ C3015 Site Prp & Re-Bal Trans for P3
Iy PH3 -AHU 3, 11, 14 Replacement

0%

0% 26-Dec-18  27-Dec-18
0% 26-Dec-18 03-Jan-19

0% 04-Jan-19
0% 17-Jan-19 | 30-Jan-19

30-Apr-19

06- May—19

--! 26 Dec 16 26 Dec 18

16-Jan-19

29-Mar-19 | 04- Apr—19 30-Apr-19 06- May—19

22-Oct-18 | 23-Oct-18 | 26-Dec-18  27-Dec-18
20-Sep-18  26-Sep-18 | 26-Dec-18 03-Jan-19
27-Sep-18  10-Oct-18  04-Jan-19 16-Jan-19
11-Oct-18  23-Oct-18  17-Jan-19 30-Jan-19

mm!-

0% 14-Feb-19 29-Mar-19 | 27-Dec-18 11-Feb-19 | 14-Feb-19 29-Mar-19
0% 14-Feb-19 29-Mar-19 | 27-Dec-18 11-Feb-19 | 14-Feb-19 29-Mar-19
0% | 01-Apr-19  18-Apr-19  07-Mar-19 |27-Mar-19  01-Apr-19 18-Apr-19
0% | 01-Apr-19  13-May-19  12-Feb-19 |27-Mar-19 01-Apr-19 13-May-19
0% | 01-Apr-19  13-May-19  12-Feb-19 |27-Mar-19 01-Apr-19 13-May-19
--!-
0% 24-Jan-19 06-Feb-19 | 03-Dec-18 17-Dec-18 24-Jan-19 06-Feb-19
0% 07-Feb-19 22-Feb-19 | 18-Dec-18 07-Jan-19 | 07-Feb-19 22-Feb-19
0%  25-Feb-19 11-Mar-19  08-Jan-19 | 23-Jan-19  25-Feb-19 11-Mar-19
0% 12-Mar-19 25-Mar-19 | 24-Jan-19 05-Feb-19 | 12-Mar-19 25-Mar-19
9 9 0% 19-Mar-19  01-Apr-19  31-Jan-19 | 12-Feb-19 19-Mar-19 01-Apr-19
7 7 0% 26-Mar-19 03-Apr-19 | 06-Feb-19 14-Feb-19 | 26-Mar-19 03-Apr-19
9 9 0% 02-Apr-19 | 12-Apr-19 | 13-Feb-19 26-Feb-19 | 02-Apr-19 12-Apr-19
7 7 0% | 09-Apr-19  17-Apr-19  21-Feb-19 |01-Mar-19 09-Apr-19 17-Apr-19
0% | 16-Apr-19  29-Apr-19  01-Mar-19 | 13-Mar-19  16-Apr-19 29-Apr-19

-
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Data Data: 31-Dec-17 Print Date: 22-Dec-17 08:21

# T Activity ID Activity Name oD RD| Phys % [ Early Start Early Finish Late Start Late Finish Start Finish Total 2017 2018 2019 2020

Gt P! J [Jul O[N[D[J[|F[M[A[M]|J[|Ju|A]S D|J|F[M|A|M|[J[ou[A|[S|O|N[D|[J]|F[M[A[M]|JY
294 || @ C3160 Cmd Elect Rplc/Rpr 4 4 0% | 18-Apr-19  23-Apr-19  04-Mar-19 |07-Mar-19  18-Apr-19 23-Apr-19 -32 *1: Cmd Elect Rplc/Rpr !
295 @ C3145 Cmd Rplc Clng Tiles/Finshs 3 3 0% 24-Apr-19 29-Apr-19  08-Mar-19  12-Mar-19 | 24-Apr-19 29-Apr-19 -32 =1 CmdiRpic Clng: Tiles/Finshs | & [ & | i
296 & C3150  Cmd Floor/Edging/Rail 9 9 0% 30-Apr-19 | 10-May-19 | 13-Mar-19 | 26-Mar-19 30-Apr-19 | 10-May-19 -32 L.E( Cmy Floor{Edging/Rail T
297 @ C3155 | Cmd Pre-Balance 0% 13- May-19 13 May—19 27-Mar-19 27 Mar-19 13- May-19 13- May—19 -3 v Cmd Pre- Balanceh
298 & Ph3 - Inpatient Pharmacy ! [P— §|7-Jur1--19= Ph3!- Ingatient Phafmaay
299 @ C3200 IP Pharm Relo to Trans 0% 31-Jan-19 13-Feb-19  24-Oct-18 06-Nov-18 31-Jan-19  13-Feb-19 = -62 "Ej IP Phdrm:Relé tc Tr?hsi :
300 @ C3205 IP Pharm Demo - Struct/Elect 20 20 0% 14-Feb-19 14-Mar-19 | 07-Nov-18 10-Dec-18 | 14-Feb-19 14-Mar-19 -62 =3 P ﬁ’harm Ii)erno l.Struc /E:Iect o
301 @ C3210 IP Pharm Demo - Mech/Pipe 200 20 0% 15-Mar-19  12-Apr-19  11-Dec-18 | 11-Jan-19  15-Mar-19 12-Apr-19 -62 "H%;] P Pha‘r:m Derh;o + Mg;ch Pige
302 @ C3215 | IP Pharm Mech Rplc/Rpr 10 10 0% 15-Apr-19  29-Apr-19 14-Jan-19 28-Jan-19 | 15-Apr-19 29-Apr-19 -62 1A Pharrh Méch Rpla/Rpr:
303 @ C3220 | IP Pharm Piping Rplc/Rpr 10 10 0% 22-Apr-19 06-May-19 | 22-Jan-19 |04-Feb-19 22-Apr-19 06-May-19 -62 1P Ijlﬁarm P.'t:pirhg Flp!c/Rpr
304 @ C3225 IP Pharm Fire Rplc/Rpr 7 7 0% | 30-Apr-19  08-May-19  29-Jan-19 | 06-Feb-19 30-Apr-19 08-May-19 -62 P Fharim FireiRplc/Rpr
305 @ C3230  IP Pharm Automation/Controls 7 7 0% | 07-May-19 15-May-19 | 05-Feb-19 | 13-Feb-19 07-May-19 15-May-19 -62 P t'ha Aunomatr.on/ n_t Uib N
306 @ C3235 | IP Pharm Ceiling Grid Replace 7 7 0% 14-May-19 22-May-19 | 12-Feb-19 21-Feb-19 | 14-May-19  22-May-19 -62 Lglip Fharm; Ceiling (I?;rid Replac
307 & C3240 | IP Pharm Patch/Paint 10 10 0% 21-May-19 04-Jun-19  21-Feb-19 06-Mar-19  21-May-19  04-Jun-19 -61 ] IR P'har'n‘ Ratch/Paint
308 @ C3260 IP Pharm Elect Rplc/Rpr 4 4 0% | 23-May-19 29-May-19  22-Feb-19 |27-Feb-19 23-May-19  29-May-19 -62 IR 'Pharm Elect: R‘Iplc/F?pr
309 @ C3245 IP Pharm Rplc Cing Tiles/Finshs 3 3 0% | 30-May-19  03-Jun-19  28-Feb-19 |04-Mar-19  30-May-19 03-Jun-19 -62 1 IF‘ Pharl’T Rplci Clig Tiles/Fihshy
310 @ C3250 | IP Pharm Floor/Edging/Rail 9 9 0%  04-Jun-19  14-Jun-19  05-Mar-19 | 15-Mar-19  04-Jun-19 14-Jun-19 -62 ‘IP Ehaa:*n Floor/ EJEdang_/F_ig_i BHEREE
31 @ C3255 IP Pharm Pre-Balance 0% | 17-Jun-19  17-Jun-19 18-Mar-19  18-Mar-19 | 17-Jun-19 17-Jun-19 -62 et | !P Pha'r;m Pre-Balance
312 & Ph3 - PAD, Offices, Managed Care, PTMS, VA --!- . 24:May- 1'9I Ph3i- PAD; Offices) Nlanaped
313 @ C3300 PAD Relo to Trans 0% 31-Jan-19 ' 13-Feb-19  27-Nov-18 | 11-Dec-18 31-Jan-19 13-Feb-19 -41 ’E@ PAD Reloito ﬂ'rar'ﬁs
314 @ C3305 PAD Demo - Struct/Elect 12 12 0% | 14-Feb-19 04-Mar-19  12-Dec-18 | 02-Jan-19  14-Feb-19 04-Mar-19 -41 E"EJ HAD: Demo :- Str uc%ii/E ect
315 @ C3310 PAD Demo - Mech/Pipe 12 12 0% 05-Mar-19 20-Mar-19 | 03-Jan-19 18-Jan-19 | 05-Mar-19 20-Mar-19 -41 e ipAD Denp -:Mech/Pipe 4o
316 @ C3315 PAD Mech Rplc/Rpr 10 10 0% | 21-Mar-19  04-Apr-19 22-Jan-19 | 04-Feb-19 21-Mar-19 04-Apr-19 -41 PADC M n:t:h RpIE/Rpr
317 @ C3320 PAD Piping Rplc/Rpr 10 10 0% | 29-Mar-19  11-Apr-19 29-Jan-19 | 11-Feb-19 | 29-Mar-19 11-Apr-19 -41 0 PAD P |§)|ng Rplc Rpri
318 @ C3325 PAD Fire Rplc/Rpr 7 7 0% | 05-Apr-19  15-Apr-19  05-Feb-19 | 13-Feb-19 05-Apr-19 15-Apr-19 -41 {F _PAD Fire QplclRDr
319 @ C3330 PAD Automation/Controls 10 10 0% | 12-Apr-19  25-Apr-19 12-Feb-19 26-Feb-19  12-Apr-19 25-Apr-19 -41 :ﬂ_ PAD hiut bmatiofn/Conrols
320 @ C3335 PAD Ceiling Grid Replace 7 7 0% | 19-Apr-19  30-Apr-19  20-Feb-19 |28-Feb-19 19-Apr-19 30-Apr-19 -41 =i PADICeiling Grid Replacd 4o
321 @ C3340 PAD Patch/Paint 10 10 0% 29-Apr-19 | 10-May-19 | 28-Feb-19 13-Mar-19 | 29-Apr-19 10-May-19 -40 0 PAl : Patch Paint
322 @ C3360 | PAD Elect Rplc/Rpr 4 4 0% 01-May-19 06-May-19 | 01-Mar-19 |06-Mar-19 01-May-19 06-May-19 -41 PAOEléct Rplc/Rpr:
323 @ C3345 PAD Rplc Cing Tiles/Finshs 2 2 0%  07-May-19 08-May-19 | 07-Mar-19 | 08-Mar-19 07-May-19 08-May-19 -41 i PADIRplc Dng' Tiles/Finshs
324 @ C3350 PAD Floor/Edging/Rail 11 11 0%  09-May-19 23-May-19  11-Mar-19 |26-Mar-19 09-May-19  23-May-19 -41 rOf PA D Floan E:dgirg Rail
325 @ C3355 PAD Pre-Balance 0% 24-May-19 | 24- May—19 27-Mar-19 | 27-Mar-19 | 24 May-19 24- May—19 -41 i PAD Pre;Balande 4o
326 & Ph3 - Logistics & Incidental Spaces ! 26-Dec-18 ¥ :18-4uli19, Ph3 - Logisticq & Inc|dent]
327 @ C3400 Stage Tmp Cool & Cnnct-AHU 11 0% 26-Dec-18 09-Jan-19  29- -Aug-18 11-Sep-18 26-Dec-18 | 09-Jan-19 -77 EF ESta;e Tmp Cpol & Cnnct-AHU! 1
328 @ C3405 LogA Relo to Hosp Int A 10 10 0% 26-Dec-18 10-Jan-19 | 29-Aug-18 | 12-Sep-18 26-Dec-18 10-Jan-19 =77 EH L 5p Int A
329 @ C3410 LogA Demo - Struct/Elect 7 7 0% | 11-Jan-19 22-Jan-19  13-Sep-18 |21-Sep-18 11-Jan-19 22-Jan-19 =77 E - §truct/Elec
330 @ C3415 LogA Demo - Mech/Pipe 7 7 0% | 23-Jan-19 31-Jan-19  24-Sep-18 | 02-Oct-18 23-Jan-19 31-Jan-19 =77 ?Iec h/Pipe Gl
331 @ C3420 LogA Mech Rplc/Rpr 10 10 0% 01-Feb-19 14-Feb-19  03-Oct-18 | 17-Oct-18 01-Feb-19 14-Feb-19 =77 Rpl¢/Ry
332 @ C3425 Log A Piping Rplc/Rpr 10 10 0% 08-Feb-19 22-Feb-19 | 11-Oct-18 24-Oct-18 | 08-Feb-19 22-Feb-19 =77 q iRpIc/FQpr
333 @ C3430 Log A Fire Rplc/Rpr 5 5 0%  15-Feb-19 22-Feb-19  18-Oct-18 | 24-Oct-18 | 15-Feb-19 22-Feb-19 -77 Fife Rplc/Rp!
334 @ C3435 Log A Automation/Controls 7 7 0% 25-Feb-19 05-Mar-19 | 25-Oct-18 |02-Nov-18 25-Feb-19 05-Mar-19 =77 hation/Contrdls
335 @ C3440 Log A Ceiling Grid Replace 5 5 0%  04-Mar-19 08-Mar-19  01-Nov-18 | 07-Nov-18 04-Mar-19 08-Mar-19 -77 g {5rid Replace Gl
336 @ C3442 LogA Elect Rplc/Rpr 3 3 0% | 11-Mar-19  13-Mar-19  13-Nov-18 | 15-Nov-18  11-Mar-19 13-Mar-19 -75 ft Rplc/Rpt
337 @ C3445 Log A Patch/Paint 7 7 0% | 11-Mar-19  19-Mar-19  08-Nov-18 | 19-Nov-18 | 11-Mar-19 19-Mar-19 -77 ch/Paint
338 @ C3450 LogA Rplc Cing Tiles/Finshs 3 3 0% 18-Mar-19 20-Mar-19 | 16-Nov-18 |20-Nov-18  18-Mar-19 20-Mar-19 =77 t Glng i Tiles/Rinshs
339 @ (3455 Log A Floor/Edging/Rail 7 7 0% 21-Mar-19 01-Apr-19  21-Nov-18 03-Dec-18 21-Mar-19  01-Apr-19 24 [T A A A A R A S bbb Pl ofEdging/Rail; i+ 1 i [i] E |
340 & C3460 LogA Pre-Balance 1 1 0% 02-Apr-19 | 02-Apr-19  04-Dec-18 04-Dec-18 02-Apr-19 | 02-Apr-19 S T T N N T N O bbb P e-Balance 1 i i1 bl |G
341 @ C3465 | LogA Relo to Hosp Interior B 10 10 0% 03-Apr-19 | 16-Apr-19  05-Dec-18 19-Dec-18 03-Apr-19 16-Apr-19 4 T T S S S R S R S e A Relo to Hosp Interior B A
342 @ C3470 Log B Demo - Struct/Elect 7 7 0% 17-Apr-19 25-Apr-19  20-Dec-18 03-Jan-19 17-Apr-19  25-Apr-19 4 T T R T R R A P Dema i Struct/Blect | 1§ || i1
343 @ C3475 Log B Demo - Mech/Pipe 7 7 0% 29-Apr-19 | 07-May-19  04-Jan-19 14-Jan-19  29-Apr-19 07-May-19 B 44 [ T T S S T R S [ A 3 DemQ --Mech/Plpg’e A
344 @ C3480  Log B Mech Rplc/Rpr 9 9 0% 08May-19 20-May-19 15-Jan-19 28-Jan-19 08May-19  20-May-19 77| i & © & @ i i @ @i oo boboboiioioioioiiid H BiMedh Rple/Rpr 1 |1 §
345 @ C3482 | Log B Piping Rplc/Rpr 9 9 0% 15May-19 28-May-19 | 23-Jan-19 04-Feb-19  15-May-19  28-May-19 R A N bbb P 0 B Piping Rplc/Rprt & ¢ |3 1|1
346 & C3484 Log B Fire Rplc/Rpr 5 5 0% 21-May-19 28-May-19 29-Jan-19 04-Feb-19 |21-May-19  28-May-19 I A R R R Pror A g B Fite RolcyRgr & i 1 [
347 @ (3486  Log B Automation/Controls 7 7 0% 29-May-19 06-Jun-19  05-Feb-19 13-Feb-19 29-May-19  06-Jun-19 4 T T R T R A R A A Pl og B Aitomatiary/Cantrols § || | !
348 @ C3488 |Log B Ceiling Grid Replace 5 5 0% 05-Jun-19 | 11-Jun-19  12-Feb-19 19-Feb-19 | 05-Jun-19 11-Jun-19 44 [ T T S S S R T [ A liog:B Cellgng G’Id Replacei HIEE
349 @ C3472  Log B Elect Rplc/Rpr 3 3 0% 12-Jun-19 14-Jun-19  22-Feb-19 26-Feb-19 12-Jun-19  14-Jun-19 ] I A S S A bbb Pl Log B Elect Rpic/Rpr | § || § i
350 @ C3490 Log B Patch/Paint 77 0% 12-Jun-19 20-Jun-19  20-Feb-19 28-Feb-19 12-Jun-19  20-Jun-19 AT N R R P Log BiPalchiPaint |
351 & C3492 Log B Rplc Cing Tiles/Finshs 2 2 0% 19Jun-19 |20-Jun-19  27-Feb-19 28-Feb-19 19-Jun-19  20-Jun-19 E 7 A A A YT A Loy BiRpic Ging Tiles/Finshd i| | |’
352 @ C3494 | Log B Floor/Edging/Rail 77 0% 24Jun-19 02-Ju-19  01-Mar-19 | 11-Mar-19  24-Jun-19 02-Jul-19 RN b P MY Lbg B! FloorEdging/Rail | || | ||
s Actual Level of Effort 1 Remaining Work * € Milestone Page 6 of 9 LAYOUT: KB - WBS_Polk_Submittal
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Data Data: 31-Dec-17 Print Date: 22-Dec-17 08:21

#

353
354
355
356
357
358
359
360
361
362
363
364
365
366
367
368
369
370
371
372
373
374
375
376
377
378
379
380
381
382
383
384
385
386
387
388
389
390
391
392
393
394
395
396
397
398
399
400
401
402
403
404
405
406
407
408
409
410
411

AActivityID Activity Name oD RD| Phys % [ Early Start Early Finish Late Start Late Finish Start Finish Total 2017 2018 2019 2020
- st poat J [Jul O|N|D|J|F[M[A|M]|J[Jul|A]|S D|{J|[F|M|A|M|J|JullA|S|O N| D(J|FIM|A|M]|J
@ C3496 Log B Pre-Balance 1 1 0%  03-Jul-19  03-Jul-19 12-Mar-19  12-Mar-19  03-Jul-19 03-Jul-19 =77 "'; Lpg B: Pre-Balance L
@ C3498 Log A Relo to Full Intr Space 10 10 0% 05-Jul-19  18-Jul-19 13-Mar-19 | 27-Mar-19  05-Jul-19 18-Jul-19 =77 Log A Relo td Fyll Intr $pade
= Ph3 - CMS, Autopsy & Morgue Em! 26-Dec-18 [ v: 23-Afi-19, PH3 + CM$; Autopsy & Margug
& C3500 CMS Relo to Hosp Int A 0% 26-Dec-18 10-Jan-19  26-Nov-18 | 10-Dec-18  26-Dec-18  10-Jan-19 -19 '] CMS Reloito [Hogp Int A’ : EERH R
@ C3505 ' CMS Demo - Struct/Elect 12 12 0% 11-Jan-19 29-Jan-19 | 11-Dec-18 |28-Dec-18 11-Jan-19 29-Jan-19 -19 E’E CMS; Demg; - Etfruc t/E :ec
& C3510 CMS Demo - Mech/Pipe 12 12, 0% 30-Jan-19 14-Feb-19 | 02-Jan-19 | 17-Jan-19 | 30-Jan-19 | 14-Feb-19 -19 ] ICMS Denfio {Mech/Ripe | :
& C3515 CMS Mech Rplc/Rpr 10 10, 0% 15-Feb-19 01-Mar-19 | 18-Jan-19 | 01-Feb-19 15-Feb-19  01-Mar-19 -19 G avisi Mch Rplc/Rpr §
@ C3520 CMS Piping Rplc/Rpr 10 10 0% 25-Feb-19 08-Mar-19 | 28-Jan-19 |08-Feb-19 25-Feb-19 08-Mar-19 -19 ﬁg CM$ Plipirig RplciRp :
@ C3525 CMS Fire Rplc/Rpr 7 7 0% 04-Mar-19 12-Mar-19 | 04-Feb-19  12-Feb-19 04-Mar-19 | 12-Mar-19 -19 LE]:{_;MS Fl:ire Rpic/Rpr : R I
@ C3530 CMS Automation/Controls 10 10 0% 11-Mar-19 25-Mar-19 | 11-Feb-19 25-Feb-19 | 11-Mar-19 25-Mar-19 -19 YA CMS|Au @matiorr:/Cont ol::
& C3535 CMS Ceiling Grid Replace 7 7 0% 18Mar19 27-Mar-19  19-Feb-19 27-Feb-19 18-Mar-19  27-Mar-19 -19 CMS Cefling Gri¢l Replage
& C3540 CMS Patch/Paint 10 10 0% 26-Mar-19 08-Apr-19  26-Feb-19 ' 11-Mar-19 26-Mar-19 | 08-Apr-19 -19 ] CMB Pgtch/Paint |
@ C3560 CMS Elect Rplc/Rpr 3 3 0%  28-Mar-19 01-Apr-19  28-Feb-19 | 04-Mar-19 28-Mar-19 01-Apr-19 -19 CMS EI fct Rplc/Rpr :
@ C3545 CMS Rplc Clng Tiles/Finshs 3 3 0% 02-Apr-19 | 04-Apr-19  05-Mar-19 07-Mar-19 | 02-Apr-19  04-Apr-19 -19 t GM$ Rpic CingiTiles/Finshs | 1 |1 7 [T ]
@ C3550 CMS Floor/Edging/Rail 12 12 0% | 05-Apr-19  22-Apr-19  08-Mar-19 |26-Mar-19 05-Apr-19 22-Apr-19 -19 ] : CMS :IoDr/Ecging/ Rail
@ C3555 CMS Pre-Balance 0% | 23- Apr—19 23 Apr—19 27-Mar-19 27 Mar-19 23 Apr—19 23- Apr—19 -19 | CMS [Pre-Balante
. Ph3 - PunchiisyBOD --- v 15 g1, Ph | PunghsE0D
& A1080 | Ph3 Facility Turnover Plan Mtg 0 0% 17-Jun-19 18-Mar-19 17-Jun-19 -62 = |Ph8 Facility Tutriover PlaniMig| | | |
& S$5260 Sbmt Draft 1354 Form/Chklst 5 5 0% 26-Jun-19 02-Jul-19  27-Mar-19 02-Apr-19 |26-Jun-19 | 02-Jul-19 62 " Sbm} Draft 1354 Formi/Chk|s{ & | ¢ ]
@ S5270 Sbmt Draft O&M Manuals 5 5 0% 26-Jun-19 ' 02-Jul-19  27-Mar-19 | 02-Apr-19  26-Jun-19 02-Jul-19 -62 Sbmt iDraft O&M Manuals
@ S5280 Sbmt Draft Prop Equip List 5 5 0% | 26-Jun-19  02-Jul-19 27-Mar-19 | 02-Apr-19  26-Jun-19 02-Jul-19 -62 Sbmi {Draft PI?CP EQUlp Ltst
@ C3605 QA/QC Final Inspection 1 1 0% 19-Jul-19 19-Jul-19  29-Mar-19 | 29-Mar-19 19-Jul-19 19-Jul-19 -76 i QA/O:Fin;y Inspedtion
& C3600 Ph3 Training 1 1 0% 19-Ju-19  19-Jul-19 17-Apr-19 | 17-Apr-19 | 19-Jul-19  19-Jul-19 63 ™ iPh8i Training L |
= C3610 Ph3-TAB 15 15 0% 19-Jul-19 | 08-Aug-19 28-Mar-19  17-Apr-19 | 19-Jul-19 08-Aug-19 77 Ph3i- TAB R I
& C3615 Ph3 Commissioning 15| 15 0% 19-Jul-19  08-Aug-19  28-Mar-19 |17-Apr-19 19-Ju-19 | 08-Aug-19 77 I Ph3; Comfrissioning |
@ C3620 Ph3 Contract Close-out Reqs 20 20 0% 19-Jul-19  15-Aug-19 | 19-Apr-19 |17-May-19 19-Jul-19 15-Aug-19 -61 FhBCDn:tr:act Clase-out: Reqd
@ C3655 QC Punchlist Correction 4 4 0% 22-Ju-19  25-Jul-19  01-Apr-19  04-Apr-19  22-Jul-19  25-Jul-19 -76 QC: Pnchlist Cbrrectién
@ C3625 Govt Pre-Final Inspection 1 1 0% 26-Jul-19 | 26-Jul-19 05-Apr-19 | 05-Apr-19  26-Jul-19 26-Jul-19 -76 Gott PretF rjal Inspecﬁjow aH
& C3630 | Pre-Final Punch Correction 2 2 0% 29-Jul-19 30-Jul-19  08-Apr-19 | 09-Apr-19 | 29-Jul-19 30-Jul-19 76 Pté-Rinal Bunch Correctjah + |+
& C3635 Govt Final Inspection 1 1 0% 31-Jul-19 | 31-Ju-19  10-Apr-19 | 10-Apr-19  31-Jul-19 31-Jul-19 76 Givt{Finialilhspection |
@ C3640 Final Cleaning 5 5 0% 01-Aug-19 07-Aug-19  11-Apr-19  17-Apr-19 |01-Aug-19  07-Aug-19 -76  Final Cleaning ;
@ C3645 Ph3 - Benef Occpncy (BOD) 0 0 0% 08-Aug-19 17-Apr-19 08-Aug-19 =77 Ph3:- Benef Occp ncy:' (BOD),
@ C3650 EndPhase 3 0 0 0% 15-Aug-19 17-May-19 15-Aug-19 -61 s¢=tnd P nase 3 aH
[ ity 13-\ pr]
& Ph4 - Transition --!E V==Y (09-Sep:19, Ph4 -ETransiiion
& C4000 Start Phase 4 0% 09-Aug-19 06-May-19 09-Aug-19 -66 9 Stait Phase 4; 09-Ayg-18
@ C4050 Signage Re-assignment 2 2 0% | 09-Aug-19  12-Aug-19  31-May-19 ' 03-Jun-19 | 09-Aug-19 12-Aug-19 -48 *‘q Sighage Re—assignm:emt:
@ C4005 Cmd, PAD & PTMS Trans to Hosp 10 10 0% 09-Aug-19 22-Aug-19 | 06-May-19 17-May-19 | 09-Aug-19 22-Aug-19 -66 t Crnci, PAD & PTMS Trans: to Hos
& C4010 In-Patient Pharm Trans to Hosp 10 10 0% 09-Aug-19 |22-Aug-19 | 06-May-19 ' 17-May-19 09-Aug-19  22-Aug-19 -66 i0 T indPatient PRarrh Trans ftoiHpsp |
|:| C4015  Site Prep & Re-Bal Trns for P4 0% 26-Aug-19 09 Sep 19 20- May—19 03-Jun-19 26 -Aug-19  09- Sep 19 -6 Eg‘iéi e!Prep & Re-Bal flrws fqriP4|
Phé - AHU2, 7, 13 Replacement mm! | v j0-Jatoi Fhu -
& C4020 AHU 2 Demo 0% 10-Sep-19 07-Oct-19  01-Aug-19 29-Aug-19 10-Sep-19  07-Oct-19 26 P PHSiAHY 2 Permo | |
@ C4025 AHU 2 Replace 20 20 0% 08-Oct-19 05-Nov-19 | 07-Oct-19 | 04-Nov-19 | 08-Oct-19  05-Nov-19 -1 § M) JAHU 2 Reglapdl | ||
& C4030 AHU 7 Demo 200 20 0% 08-Oct-19 05-Nov-19  30-Aug-19 27-Sep-19 08-Oct-19  05-Nov-19 26 { |1 IEARU 7 Derjo
& C4035 AHU 7 Replace 200 20 0% 06-Nov-19 09-Dec-19 | 29-Oct-19 26-Nov-19 | 06-Nov-19  09-Dec-19 -6 i (CT] AHU 7 Ragl
@ C4040 AHU 13 Demo 20 20 0% 06-Nov-19 09-Dec-19  30-Sep-19 28-Oct-19 06-Nov-19  09-Dec-19 2] I S S R A B B N Pl Pobobob b ] =rE AHu1d0emd |
& C4045 AHU 13 Replace 0% 10-Dec-19 10 Jan-20  29-Oct-19 26-Nov-19 | 10-Dec-19 | 10-Jan-20 260 oo ob oo A P R Sl e AHY 13|Repldce
. Phd - WS, Autopsy & Morgue --- RN R N NN IR IR NI T I Ly e i i
@ C4100 CMS Relo to Hosp Int A 0% 09-Aug-19 '22-Aug-19  22-Jul-19 | 02-Aug-19 09-Aug-19  22-Aug-19 ] I e A A A A A A R U POiCMS Relo ta Hasp nf A T T
@ C4105 CMS Demo - Struct/Elect 12 12 0% 26-Aug-19 11-Sep-19 | 05-Aug-19 20-Aug-19 26-Aug-19  11-Sep-19 ] I T T T T S A A A R A A A I oo k= CVIS Demo Btric :
@ C4110  CMS Demo - Mech/Pipe 12 12 0% 12-Sep-19 27-Sep-19  21-Aug-19 09-Sep-19 12-Sep-19  27-Sep-19 VI A bbb Pl P | Pg emsipemor Mdh §
@ C4115  CMS Mech Rplc/Rpr 10, 10 0% 30-Sep-19 11-Oct-19 | 10-Sep-19 23-Sep-19 30-Sep-19 | 11-Oct-19 L T T A T O R B A P P N .CM.S Mech Ry g
& C4120 CMS Piping Rplc/Rpr 10 10 0% 07-Oct-19 21-Oct-19 | 17-Sep-19 ' 30-Sep-19 07-Oct-19 | 21-Oct-19 A T A A A A A I A o I P || T iCMS Piping :
@ C4125  CMS Fire Rplc/Rpr 7 7 0% 150ct19 23-Oct-19  24-Sep-19 02-Oct-19 15-Oct-19  23-Oct-19 Y [ A A A R O O R R A RN A ¢/ (OISR SO R I
& C4130  CMS Automation/Controls 77 0% 22-Oct-19 30-Oct-19 | 01-Oct-19 09-Oct-19 ' 22-Oct-19  30-Oct-19 L I T T T S S S N A Pl P N L%:‘r ] : foni trol
& C4135 CMS Ceiling Grid Replace 7 7 0% 29-Oct-19 06-Nov-19  08-Oct-19 ' 17-Oct-19 |29-Oct-19  06-Nov-19 /A R S A A A A o N N SMS Céilin bhlad
@ C4140 CMS Patch/Paint 7 7 0% 05-Nov-19 14-Nov-19  17-Oct-19 25-Oct-19 05-Nov-19  14-Nov-19 <] T S A O A A A bbb Pl N Eﬂj CM: ;
& C4165 CMS Elect Rplc/Rpr 4 4 0% 07-Nov-19 | 13-Nov-19  18-Oct-19 23-Oct-19 | 07-Nov-19  13-Nov-19 A T T A A A A A I A T A P e r
@ C4145 CMS Rplc Cing Tiles/Finshs 4 4 0% 14-Nov-19 19-Nov-19  24-Oct-19 |29-Oct-19 | 14-Nov-19 | 19-Nov-19 A4 TV DT P R P Sl T e g iles/F
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Data Data: 31-Dec-17 Print Date: 22-Dec-17 08:21

# T Activity ID Activity Name oD RD| Phys % [ Early Start Early Finish Late Start Late Finish Start Finish Total 2017 2018 2019 2020

Cmpt a Joul Joul T Al s [D[J[F[M[A]M]J
412 @ C4150 CMS Floor/Edging/Rail 7 7 0%  20-Nov-19  02-Dec-19  30-Oct-19 | 07-Nov-19  20-Nov-19 02-Dec-19 -14 CGMS Flgof/ dging R3
413 @ C4155 CMS Pre-Balance 1 1 0% 03-Dec-19 03-Dec-19 | 08-Nov-19 08-Nov-19 | 03-Dec-19 03-Dec-19 -14 ':| GMS Pr?-S, lapce:
414 @ C4160 CMS Relo - Full Interior Space 10 10 0% 04-Dec-19 18-Dec-19  12-Nov-19 | 25-Nov-19 04-Dec-19  18-Dec-19 -14 ,:E[__C_:M_S__l“.{@cé - I'-;“ul Intg
5 Pha - Clnical Lab (Vain) s 5oz e o , = dereot |
416 @ C4200 Lab Relo to Trans 0% 10-Sep-19 23-Sep-19  04-Jun-19 17-Jun-19  10-Sep-19  23-Sep-19 *E[ Lap Reloito {rans
417 @ C4205 Lab Demo - Struct/Elect 20 20 0% 24-Sep-19 22-Oct-19  18-Jun-19 17-Jul-19  24-Sep-19  22-Oct-19 -66 —11: Lab Demo - >t uet/Ele
418 @ C4210 Lab Demo - Mech/Pipe 20 20 0% | 23-Oct-19  20-Nov-19  18-Jul-19 | 14-Aug-19 23-Oct-19 20-Nov-19 -66 = iLab Dem i— l‘: e(%h Fipd]
419 @ C4215 Lab Mech Rplc/Rpr 14 14 0%  21-Nov-19  13-Dec-19  15-Aug-19 | 05-Sep-19 21-Nov-19 13-Dec-19 -66 lLab; Meich EIRpEc Rpr
420 @ C4220 | Lab Piping Rplc/Rpr 14 14 0% 02-Dec-19 20-Dec-19 | 22-Aug-19 | 12-Sep-19 02-Dec-19 20-Dec-19 -66 ;] La]I?_P_ iwg Rpl Rp
421 @ C4225 Lab Fire Rplc/Rpr 7 7 0% 16-Dec-19 26-Dec-19  06-Sep-19 16-Sep-19 16-Dec-19  26-Dec-19 -66 Lab Fyrg F pIIp/ Rpr
422 @ C4230 | Lab Automation/Controls 10 10 0% 23-Dec-19 09-Jan-20  13-Sep-19 26-Sep-19 23-Dec-19  09-Jan-20 -66 1 L:LablAf tomiat|dn/d
423 @ C4235 | Lab Ceiling Grid Replace 7 7 0% 03-Jan-20 13-Jan-20  20-Sep-19 | 30-Sep-19 03-Jan-20 13-Jan-20 -66 E] ! ei iné; Srid
424 @ C4240 Lab Patch/Paint 10 10 0% 10-Jan-20 ' 24-Jan-20  30-Sep-19 11-Oct-19  10-Jan-20  24-Jan-20 -65 lE : tch/Pain
425 @ C4265 Lab Elect Rplc/Rpr 4 4 0% 14-Jan-20 17-Jan-20  01-Oct-19 | 04-Oct-19 | 14-Jan-20 17-Jan-20 -66 : tRp c/H
426 @ C4245 Lab Rplc Clng Tiles/Finshs 5 5 0% 21-Jan-20 ' 27-Jan-20  07-Oct-19  11-Oct-19  21-Jan-20  27-Jan-20 -66 R q Qing T
427 @ C4250 Lab Floor/Edging/Rail 8 8 0% 28-Jan-20 06-Feb-20  15-Oct-19 | 24-Oct-19 | 28-Jan-20 06-Feb-20 -66 Floor{Edg
428 @ C4255 Lab Pre-Balance 1 1 0% 07-Feb-20 07-Feb-20  25-Oct-19 | 25-Oct-19 07-Feb-20 07-Feb-20 -66 i re:-E allan
429 @ C4260 Lab Relo - To Hospital 0% 10-Feb-20 24-Feb-20  28-Oct-19 ' 08-Nov-19 10-Feb-20  24-Feb-20 -66 ah Reloi- T
5 Pha - Radiology !1 pinjar2
431 @ C4300 RadA Relo to Hosp Int A 0% 09-Aug-19 22-Aug-19 | 18-Apr-19 |02-May-19 09-Aug-19 22-Aug-19 =77 Rad 1{'\ r r
432 @ C4305 Rad A Demo - Struct/Elect 10 10 0% 26-Aug-19 09-Sep-19  03-May-19 16-May-19 26-Aug-19  09-Sep-19 -77 R4 :{:I{ec
433 @ C4310 RadA Demo - Mech/Pipe 10 10 0% 10-Sep-19 23-Sep-19  17-May-19 31-May-19 10-Sep-19  23-Sep-19 -77 - B hPipe:
434 & C4315 Rad A Mech Rplc/Rpr 7 7 0% 24-Sep-19 02-Oct-19  03-Jun-19  11-Jun-19 | 24-Sep-19  02-Oct-19 77 ' Ror |
435 @ C4320 Rad A Piping Rplc/Rpr 7 7 0% 01-Oct-19  09-Oct-19  10-Jun-19 | 18-Jun-19  01-Oct-19 09-Oct-19 -77 Rpr|:
436 @ C4325 Rad A Fire Rplc/Rpr 5 5 0% 03-Oct-19 09-Oct-19  12-Jun-19 | 18-Jun-19  03-Oct-19 09-Oct-19 -77 : br r r
437 @ C4330 Rad A Automation/Controls 7 7 0% 10-Oct-19 21-Oct-19 | 19-Jun-19  28-Jun-19 | 10-Oct-19 21-Oct-19 -77 - / :on?rol
438 @ C4335 RadA Ceiling Grid Replace 5 5 0% | 18-Oct-19  24-Oct-19  27-Jun-19 | 03-Jul-19  18-Oct-19 24-Oct-19 =77 ! d Replag
439 @ C4332 Rad A Elect Rplc/Rpr 5 5 0% 25-Oct-19  31-Oct-19  05-Jul-19 | 11-Jul-19  25-Oct-19 31-Oct-19 -77 /Rpri
440 @ C4340 Rad A Patch/Paint 7 7 0% 25-Oct-19 04-Nov-19  05-Jul-19 | 15-Jul-19  25-Oct-19 04-Nov-19 -77 : int ¢
441 @ C4345 Rad A Rplc Cing Tiles/Finshs 2 2 0% 01-Nov-19 ' 04-Nov-19  12-Jul-19 | 15-Jul-19  01-Nov-19  04-Nov-19 -77 ) Tilg ST/FI
442 @ C4350 Rad A Floor/Edging/Rail 14 14 0% 05-Nov-19 ' 25-Nov-19  16-Jul-19 | 02-Aug-19 05-Nov-19  25-Nov-19 -77 dgi g/R:
443 @ C4355 Rad A Pre-Balance 1 1 0%  26-Nov-19  26-Nov-19  05-Aug-19 | 05-Aug-19 26-Nov-19 26-Nov-19 =77 alahcle
444 @ C4360 Rad A Relo to Hosp Interior B 7 7 0%  27-Nov-19  10-Dec-19  06-Aug-19 | 14-Aug-19 27-Nov-19 10-Dec-19 -77 oi Sp
445 @ C4365 Rad B Demo - Struct/Elect 10 10 0% 11-Dec-19 26-Dec-19  15-Aug-19 29-Aug-19 11-Dec-19  26-Dec-19 -77 Demo - $try
446 @ C4370 Rad B Demo - Mech/Pipe 10 10 0% | 27-Dec-19 13-Jan-20  30-Aug-19 | 13-Sep-19 | 27-Dec-19 13-Jan-20 =77 et{n Y
447 @ C4375 Rad B Mech Rplc/Rpr 7 7 0% | 14-Jan-20 23-Jan-20  16-Sep-19 | 24-Sep-19  14-Jan-20 23-Jan-20 =77 M:e 'R
448 @ C4380 Rad B Piping Rplc/Rpr 7 7 0% | 22-Jan-20 30-Jan-20  23-Sep-19 | 01-Oct-19  22-Jan-20 30-Jan-20 =77 Pipjrig R
449 @ C4382 Rad B Fire Rplc/Rpr 5 5 0% | 24-Jan-20 30-Jan-20  25-Sep-19 | 01-Oct-19  24-Jan-20 30-Jan-20 -77 Filr Rpl
450 @ C4384 Rad B Automation/Controls 7 7 0% 31-Jan-20 ' 10-Feb-20  02-Oct-19 | 10-Oct-19 | 31-Jan-20 10-Feb-20 -77 d B Aytom;
451 @ C4386 Rad B Ceiling Grid Replace 5 5 0% 07-Feb-20 ' 13-Feb-20  09-Oct-19  16-Oct-19  07-Feb-20 13-Feb-20 -77 " .: Bb i;Ting
452 @ C4372 Rad B Elect Rplc/Rpr 5 5 0%  14-Feb-20 21-Feb-20  17-Oct-19 | 23-Oct-19 | 14-Feb-20 21-Feb-20 =77 ; a: B. |§§Ct
453 @ C4388 Rad B Patch/Paint 7 7 0% 14-Feb-20 25-Feb-20  17-Oct-19 | 25-Oct-19 | 14-Feb-20  25-Feb-20 -77 f afl B Patc
454 @ C4390 Rad B Rplc CIng Tiles/Finshs 2 2 0% 24-Feb-20 25-Feb-20  24-Oct-19 | 25-Oct-19 24-Feb-20  25-Feb-20 -77 éi B ialc
455 @ C4392 Rad B Floor/Edging/Rail 9 9 0% 26-Feb-20 09-Mar-20  28-Oct-19 | 07-Nov-19 26-Feb-20  09-Mar-20 -77 : id Flog
456 @ C4394 Rad B Pre-Balance 1 1 0% 10-Mar-20 10-Mar20  08-Nov-19 08-Nov-19 10-Mar-20  10-Mar-20 77 [ i Rad  Pre
457 @ C4396 Rad B Relo - Full Interior Space 10 0% 11-Mar-20 24-Mar-20 | 12-Nov-19  25-Nov-19 | 11-Mar-20 24-Mar-20 S I T T S A T A A A A N : . . ] 1 Raid B Rq
= Phé - 4th Floor Mech Work !- b et g
459 @ C4400 4th Fir Intemal Relo 5 0% 09-Aug-19 15-Aug-19  09-Oct-19 | 16-Oct-19 09-Aug-19  15-Aug-19 I oo o oo : 4thiH ernal Relo] ||| ¢ |
460 @ C4405  4th Fir Iso Rm Demo 5 5 0% 15-Aug-19 21-Aug-19  16-Oct-19 22-Oct-19 15-Aug-19  21-Aug-19 41 AR N N bbb P P 14th Kl 1so Rm Dempl| i © |1
461 @ C4415  4th Flr Iso Rm Mech Repair 5 5 0% 19-Aug-19 26-Aug-19  18-Oct-19 ' 24-Oct-19 19-Aug-19  26-Aug-19 41| o oo oo [ ¢ |0 4th FFir Iso Rm| MedH |Répaid
462 @ C4420  4th Fir Iso Rm Piping Repair 5 5 0% 27-Aug-19 03-Sep-19  25-Oct-19 31-Oct-19 27-Aug-19  03-Sep-19 [ T S S S N S S O S etV ) LTSN SU o E Repdit
463 @ C4425  4th FIr Iso Rm Autmtn/Cntrls 4 4 0% 29-Aug-19 04-Sep-19 | 29-Oct-19 ' 01-Nov-19 29-Aug-19  04-Sep-19 0 T T T T T T S A Pl P ; 4t EIr Iso ReniufmitalChttls
464 @ C4422  4th Elect Rplc/Rpr 3 3 0% 05-Sep-19 09-Sep-19  04-Nov-19 06-Nov-19 05-Sep-19  09-Sep-19 s I O oo o oo : 4th Elett RplciRpf ([ :] ¢ |
465 @ C4430  4th Fir Iso Rm Cing/Pnt/Ptch 4 4 0% 10-Sep-19 13-Sep-19  07-Nov-19 13-Nov-19 10-Sep-19  13-Sep-19 S S S S UL N T U O bbb Pl IR ~|_#th Firilso; R Chhig/Rnt/Atch |
466 @ C4435  4th Fir Iso Rm Finishes/Pre-Bal 4 4 0% 16-Sep-19 ' 19-Sep-19  14-Nov-19  19-Nov-19  16-Sep-19  19-Sep-19 41| o oo A [ : 'Eq th FIf Is¢ Ra shes/Fre-8
467 & C4488 4th Relo to Full Space 5 5 0% 20-Sep-19 26-Sep-19  20-Nov-19 26-Nov-19 20-Sep-19  26-Sep-19 L) R A T T A T bbb Pl - =0 4th Relo to|Fullidpace | |
468 & C4465  AHU-10A Re-Balance 15 15 0% 06-Nov-19 ' 27-Nov-19 | 05-Nov-19 | 26-Nov-19 |06-Nov-19 | 27-Nov-19 o I T T S T S B S A P P ; i i AHU-10A RéBalarice
469 @ C4470 AHU-10B Re-Balance 15 0% 06-Nov-19 |27-Nov-19  05-Nov-19 | 26-Nov-19 06-Nov-19 | 27-Nov-19 ] I S S A S S A A A 5 ¢ =3 AHU-10H RélBalarice
7 Phé VA 05 Aug-19 |24-Fob20 | 13-Aug-19 | 08Nov-19|06-Aug-10 | aFeb20 | oo ISR IR R R B B B I | eesesmenm i L 222
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Data Data: 31-Dec-17 Print Date: 22-Dec-17 08:21

# T Activity ID Activity Name oD RD| Phys % [ Early Start Early Finish Late Start Late Finish Start Finish Total 2017 2018 2019 2020
S loat J |Jul O[N[D|[J[F[M[A[M]|J|Ju|A|S|O|[N|D|[J[F[M|A[M[J[Ju[A]|S|[O|N|D[J|F|M|[A[M|J
471 || @ C4505 VA Demo - Struct/Elect 7 7 0% 09-Aug-19 ' 19-Aug-19 | 13-Aug-19 21-Aug-19 | 09-Aug-19 19-Aug-19 2 =0 :VA Demo;- Stricl/E: et
472 @ C4510 VA Demo - Mech/Pipe 7 7 0% 20-Aug-19 29-Aug-19 | 22-Aug-19 03-Sep-19 |20-Aug-19 29-Aug-19 2 VA Dem¢ - Megh/ ir;)e
473 @ C4515 VA Mech Rplc/Rpr 7 7 0% 30-Aug-19 10-Sep-19 | 04-Sep-19 12-Sep-19 | 30-Aug-19 10-Sep-19 2 0 VA Mech RplcfRpr:
474 @ C4520 VA Piping Rplc/Rpr 7 7 0% 09-Sep-19  17-Sep-19 | 11-Sep-19 | 19-Sep-19  09-Sep-19 17-Sep-19 2 ] {VA:Piping: Rpic/ p
475 @ C4525 VA Fire Rplc/Rpr 4 4 0% 11-Sep-19 16-Sep-19 | 13-Sep-19 18-Sep-19 | 11-Sep-19 16-Sep-19 2 M VAIFire Rpla/Rprd i1 &+ | @ |
476 @ C4530 VA Automation/Controls 7 7 0% | 18-Sep-19 26-Sep-19  20-Sep-19 | 30-Sep-19 | 18-Sep-19 26-Sep-19 2 1jZL VA Automatipn Irr:wlros
a77 @ C4535 VA Ceiling Grid Replace 4 4 0% 25-Sep-19 ' 30-Sep-19 | 27-Sep-19 02-Oct-19 ' 25-Sep-19 | 30-Sep-19 2 VA Ceiling|Grid: : lace
478 @ C4565 VA Elect Rplc/Rpr 4 4 0%  01-Oct-19  04-Oct-19  07-Oct-19 | 10-Oct-19  01-Oct-19 04-Oct-19 4 *{ VAElect Reflc/ P‘
479 @ C4540 VA Patch/Paint 7 7 0% 02-Oct-19  10-Oct-19 | 04-Oct-19  15-Oct-19 | 02-Oct-19 10-Oct-19 2 , ] VA PatchHai t
480 @ C4545 VA Rplc Cing Tiles/Finshs 2 2 0% 09-Oct-19 | 10-Oct-19 | 11-Oct-19 | 15-Oct-19 | 09-Oct-19 10-Oct-19 2 Ej A Rpl¢ Cling Tiles/Finghs
481 @ C4550 VA Floor/Edging/Rail 7 7 0% | 11-Oct-19  22-Oct-19 16-Oct-19  24-Oct-19  11-Oct-19 22-Oct-19 2 L'Q VA Floo /. ddi ??ail
482 @ C4555 VA Pre-Balance 1 1 0% 23-Oct-19 23-Oct-19 | 25-Oct-19  25-Oct-19 | 23-Oct-19 23-Oct-19 2 >{: VA Pre-Balal ¢ :
483 @ C4560 VA Relo to Hospital 0% 10-Feb-20 24 Feb-20  28-Oct-19 08 Nov-19 10 Feb-20 24-Feb-20 -66 ' AReIc o H
& Phé - Punchlis/BOD ! " 3o
485 @ A1090 Ph4 Facility Turnover Plan Mtg 0% 24-Feb20 22-Nov-19 = 24-Feb-20 -57 Rl h 1_“? :_ill_ty
486 @ C4605 QA/QC Final Inspection 1 1 0% 25-Mar-20 25-Mar-20 | 27-Nov-19 27-Nov-19 | 25-Mar-20 25-Mar-20 -76 1|QA/QC A
487 @ C4610 Ph4 - TAB 10 10 0% | 25-Mar-20  08-Apr-20 27-Nov-19 | 13-Dec-19 | 25-Mar-20 08-Apr-20 -76 - Phai- T
488 @ C4615 |Ph4 Commissioning 10 10 0% 25-Mar-20 | 08-Apr-20  03-Dec-19 17-Dec-19 | 25-Mar-20 08-Apr-20 -74 : Ph4: Cq
489 @ C4620 Ph4 Contract Close-out Reqgs 13/ 13 0% 25-Mar-20 13-Apr-20 | 26-Nov-19 | 17-Dec-19 25-Mar-20 13-Apr-20 =77 : ] Ph4 C
490 @ C4685 QC Punchlist Correction 5 5 0%  26-Mar-20 02-Apr-20  02-Dec-19 | 09-Dec-19 26-Mar-20 02-Apr-20 -76 oL GC le_.l_n
491 @ C4600 Ph4 Training 1 1 0%  30-Mar-20 30-Mar-20  17-Dec-19 | 17-Dec-19  30-Mar-20 30-Mar-20 -67 Ph4 Trai
492 @ C4625 Govt Pre-Final Inspection 1 1 0% 03-Apr-20 | 03-Apr-20 | 10-Dec-19 10-Dec-19 | 03-Apr-20 03-Apr-20 -76 Goyt: Pr
493 @ C4630 Pre-Final Punch Correction 4 4 0% 06-Apr-20 | 09-Apr-20 | 11-Dec-19 | 16-Dec-19 | 06-Apr-20 09-Apr-20 -76 H| Pre-Fin)
494 @ C4650 Final Cleaning 5 5 0% 06-Apr-20 | 10-Apr-20 11-Dec-19  17-Dec-19 | 06-Apr-20 10-Apr-20 -76 _._ i
495 @ C4635 Govt Final Inspection 1 1 0% | 10-Apr-20  10-Apr-20 17-Dec-19 | 17-Dec-19  10-Apr-20 10-Apr-20 -76 oL :
496 @ C4640 Ph4 - Benef Occpney (BOD) 0 0 0% 10-Apr-20 17-Dec-19 10-Apr-20 -76 ™
497 @ C4645 End Phase 4 0 0 0% 13-Apr-20 17-Dec-19 13-Apr-20 77
498 E ity
499 @ T7300 Rmv Trans Furn/Walls 5 0%  25-Feb-20 02-Mar-20  12-Nov-19 | 18-Nov-19 | 25-Feb-20 02-Mar-20 -66 R
500 @ T7305 Rmv Trans Exterior 5 5 0%  25-Feb-20 02-Mar-20  12-Nov-19 | 18-Nov-19  25-Feb-20 02-Mar-20 -66 I %
501 @ T7315 Remove Trans Building 15 15 0% 03-Mar-20 23-Mar-20  19-Nov-19 | 12-Dec-19 03-Mar-20 23-Mar-20 -66 1
502 @ T7310 Sitework / Cleanup 3 3 0% 24-Mar-20 |26-Mar-20  13-Dec-19 17-Dec-19 | 24-Mar-20 26-Mar-20 -66 L IS
503 ‘
504 @ C5010 Substntl Cmpt/Bnfcl Occp (BOD) 0 0 0% 10-Apr-20 15-Jan-20 10-Apr-20 -59 -
505 ‘
506 @ F8140 Submit Prop Equip List 14 14 0% 25-Feb-20 09-Mar-20 | 23-Nov-19 06-Dec-19 | 25-Feb-20 09-Mar-20 -94 ] §
507 @ F8010 DD Form 1354 Submittal 14 14 0% 03-Mar-20 16-Mar-20 | 04-Dec-19 17-Dec-19 | 03-Mar-20 16-Mar-20 -90 ,
508 @ F8020 DD1354 Checklist Submittal 14 14 0% 03-Mar-20 16-Mar-20  20-Nov-19 | 03-Dec-19 03-Mar-20 16-Mar-20 -104 =i
509 @ F8030 Submit O & M Manuals 14 14 0% 03-Mar-20 16-Mar-20 | 23-Nov-19 06-Dec-19 | 03-Mar-20 16-Mar-20 -101
510 @ F8040 DD1354 Chcklst Govt Rvw/Apprvi 14 14 0% | 17-Mar-20 30-Mar-20  04-Dec-19 | 17-Dec-19  17-Mar-20 30-Mar-20 -104 O TE
511 @ F8150 O&M Manuals Govt Rvw/Apprvi 14, 14 0% 17-Mar-20 30-Mar-20 | 18-Dec-19 |31-Dec-19 17-Mar-20 30-Mar-20 -90
512 @ F8120 Demobilization 5 5 0% 19-Mar-20 23-Mar-20 | 27-Dec-19 31-Dec-19 | 19-Mar-20 23-Mar-20 -83 l]ﬁ‘
513 @ F8130 As-Built Schedule Submittal 5 5 0%  25-Mar-20 29-Mar-20  29-Nov-19 | 03-Dec-19  25-Mar-20 29-Mar-20 -117 i
514 @ F8050 As-Built Plans Submittal 8 8 0% | 25-Mar-20  01-Apr-20 26-Nov-19 | 03-Dec-19 | 25-Mar-20 01-Apr-20 -120
515 @ F8160 As-Builts Govt Rvw/Apprvi 14 14 0% 02-Apr-20 | 15-Apr-20 | 04-Dec-19 17-Dec-19 | 02-Apr-20 15-Apr-20 -120 R 1
516 @ F8060 Final Documentation Submittal 10 10 0% 04-Apr-20 | 13-Apr-20  08-Dec-19 17-Dec-19 | 04-Apr-20 13-Apr-20 M8 e e A A [ A
517 @ F8070  Closeout Docs Govt Rvw/Appprvi 14 14 0% 16-Apr-20 29-Apr-20  18-Dec-19 31-Dec-19 16-Apr20  29-Apr-20 120 | | | @ i b i i bbb b bbb bbb b A
518 @ F8080 Contract Completion (CCD) 0 0 0% 29-Apr-20 31-Dec-19 29-Apr-20* 20| F o d b b A P A e
519 @ F8090 Final Invoice Submittal 1 1 0% 30-Apr-20 | 30-Apr-20 | 01-Jan-20 01-Jan-20 | 30-Apr-20 30-Apr-20 1200 b e A [ [
520 & F8100  Final Inv Govt Ryw/Apprvi 14 14 0% 01-May-20 14-May-20 02-Jan-20 15-Jan-20 01-May-20  14-May-20  -120| | @ & & & & & & @ i bbb P P T N R
521 @ F8110 End Of Project 0 0 0% 14-May-20 15-Jan-20 14-May-20* 200 b oE b b I IR I I
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