
# Activity ID Activity Name OD RD Phys %
Cmpt

Early Start Early Finish Late Start Late Finish Start Finish Total
Float

1 Fort_Polk_776007_AHU_2017.12.31Fort_Polk_776007_AHU_2017.12.31 804 578 31-Dec-17 14-May-20 09-Jun-17 15-Jan-20 23-Jan-17 A 14-May-20 -82

2 Project MilestonesProject Milestones 1184 850 31-Dec-17 29-Apr-20 05-Sep-17 31-Dec-19 23-Jan-17 A 29-Apr-20 -120

3 Management MilestonesManagement Milestones 1184 850 31-Dec-17 29-Apr-20 05-Sep-17 31-Dec-19 23-Jan-17 A 29-Apr-20 -120

4 A1000 Contract Award 0 0 100% 31-Dec-17 05-Sep-17 23-Jan-17 A

5 A1020 Project Duration 1064 850 29% 01-Jan-18 29-Apr-20 05-Sep-17 31-Dec-19 23-Jan-17 A 29-Apr-20 -120

6 A1040 Contract Completion 0 0 0% 31-Dec-19 31-Dec-19 31-Dec-19* 0

7 A1030 Projected Completion 0 0 0% 29-Apr-20 31-Dec-19 29-Apr-20 -120

8 Project StartupProject Startup 35 0 31-Dec-17 31-Dec-17 05-Sep-17 05-Sep-17 24-Jan-17 A 06-Feb-17 A

9 StartupStartup 35 0 31-Dec-17 31-Dec-17 05-Sep-17 05-Sep-17 24-Jan-17 A 06-Feb-17 A

10 A1060 Receipt of Bonds 14 0 100% 31-Dec-17 31-Dec-17 05-Sep-17 05-Sep-17 24-Jan-17 A 06-Feb-17 A
11 A1010 NTP Acknowledged 0 0 100% 31-Dec-17 05-Sep-17 30-Jan-17 A

12 Pre-Con/DesignPre-Con/Design 243 19 31-Dec-17 29-Jan-18 05-Sep-17 28-Nov-18 24-Jan-17 A 29-Jan-18 204

13 SubmittalsSubmittals 243 17 31-Dec-17 25-Jan-18 05-Sep-17 28-Nov-18 24-Jan-17 A 25-Jan-18 206

14 S5000 Submit AAPP 2 0 100% 31-Dec-17 31-Dec-17 05-Sep-17 05-Sep-17 24-Jan-17 A 25-Jan-17 A

15 S5002 Transition SI  Start 10 0 100% 31-Dec-17 31-Dec-17 05-Sep-17 05-Sep-17 01-Feb-17 A 10-Feb-17 A

16 S5004 Submit Interim QC Plan 10 0 100% 31-Dec-17 31-Dec-17 29-Sep-17 29-Sep-17 11-Feb-17 A 15-Feb-17 A

17 S5034 Submit Accdnt Prev Plan (APP) 14 0 100% 31-Dec-17 31-Dec-17 29-Sep-17 29-Sep-17 08-Mar-17 A 27-Mar-17 A

18 S5036 Submit Qual Cont Plan (QCP) 14 0 100% 31-Dec-17 31-Dec-17 29-Sep-17 29-Sep-17 21-Mar-17 A 06-Apr-17 A

19 S5032 Submit Preliminary Schedule 10 0 100% 31-Dec-17 31-Dec-17 29-Sep-17 29-Sep-17 28-Mar-17 A 10-Apr-17 A
20 S5128 APP Govt Rvw/Apvl 14 0 100% 31-Dec-17 31-Dec-17 29-Sep-17 29-Sep-17 28-Mar-17 A 21-Apr-17 A

21 S5130 QCP Govt Rvw/Apvl 14 0 100% 31-Dec-17 31-Dec-17 29-Sep-17 29-Sep-17 07-Apr-17 A 21-Apr-17 A

22 S5126 Preliminary Sched Govt Rvw & Apprvl 14 0 100% 31-Dec-17 31-Dec-17 29-Sep-17 29-Sep-17 11-Apr-17 A 16-May-17 A

23 S5030 Submit Schedule of Prices 10 0 100% 31-Dec-17 31-Dec-17 28-Nov-18 28-Nov-18 18-Apr-17 A 26-Jul-17 A

24 S5010 Submit Scheduler Qualification 10 0 100% 31-Dec-17 31-Dec-17 29-Sep-17 29-Sep-17 27-Apr-17 A 01-May-17 A

25 S5102 Scheduler Qual Govt Rvw/Apvl 14 0 100% 31-Dec-17 31-Dec-17 29-Sep-17 29-Sep-17 02-May-17 A 16-May-17 A

26 S5012 Submit AHA (Cancel) 10 0 100% 31-Dec-17 31-Dec-17 29-Sep-17 29-Sep-17 05-May-17 A 06-May-17 A
27 S5104 AHA Govt Rvw & Apprvl (Cancel) 14 0 100% 31-Dec-17 31-Dec-17 29-Sep-17 29-Sep-17 05-May-17 A 06-May-17 A

28 S5038 Submit Inital Project Schedule 10 0 100% 31-Dec-17 31-Dec-17 28-Nov-18 28-Nov-18 17-May-17 A 29-Jun-17 A

29 S5024 Submit TAB Firm & Team 10 0 100% 31-Dec-17 31-Dec-17 29-Sep-17 29-Sep-17 29-May-17 A 02-Jun-17 A

30 S5118 TAB Firm/Team Govt Rvw/Apvl 14 0 100% 31-Dec-17 31-Dec-17 29-Sep-17 29-Sep-17 03-Jun-17 A 19-Jun-17 A

31 S5132 Initial Proj Sched Govt Rvw/Apvl 14 0 100% 31-Dec-17 31-Dec-17 28-Nov-18 28-Nov-18 30-Jun-17 A 27-Jul-17 A

32 S5124 Scdhl of Prcs Govt Rvw & Apprvl 14 0 100% 31-Dec-17 31-Dec-17 28-Nov-18 28-Nov-18 27-Jul-17 A 05-Sep-17 A
33 S5020 Submit Manuf. Data 10 0 100% 31-Dec-17 31-Dec-17 24-Feb-18 24-Feb-18 01-Sep-17 A 04-Dec-17 A

34 S5018 Submit Lift Plan w/Operators 10 0 100% 31-Dec-17 31-Dec-17 26-Jan-18 26-Jan-18 01-Nov-17 A 15-Nov-17 A

35 S5026 Submit Contact List (Cancel) 10 0 100% 31-Dec-17 31-Dec-17 29-Sep-17 29-Sep-17 01-Nov-17 A 15-Nov-17 A

36 S5028 Submit Fire & Smoke Bar Pen Prmt (Cancel) 10 0 100% 31-Dec-17 31-Dec-17 29-Sep-17 29-Sep-17 01-Nov-17 A 15-Nov-17 A

37 S5112 Lift Plan Govt Rvw/Apvl 14 0 100% 31-Dec-17 31-Dec-17 26-Jan-18 26-Jan-18 16-Nov-17 A 29-Nov-17 A

38 S5120 Contact List Govt Rvw/Apvl (Cancel) 14 0 100% 31-Dec-17 31-Dec-17 29-Sep-17 29-Sep-17 16-Nov-17 A 29-Nov-17 A

39 S5122 F & S Barr  Prmt Govt Rvw/Apvl (Cancel) 14 0 100% 31-Dec-17 31-Dec-17 29-Sep-17 29-Sep-17 16-Nov-17 A 29-Nov-17 A
40 S5008 Submit Infection Control Plan 10 1 90% 02-Jan-18 02-Jan-18 14-Sep-17 14-Sep-17 01-Dec-17 A 02-Jan-18 -71

41 S5014 Submit Dust Control Plan 10 1 90% 02-Jan-18 02-Jan-18 14-Sep-17 14-Sep-17 01-Dec-17 A 02-Jan-18 -71

42 S5114 Manuf. Data Govt Rvw/Apvl 14 5 90% 01-Jan-18 05-Jan-18 24-Feb-18 28-Feb-18 05-Dec-17 A 05-Jan-18 54

43 S5006 Submit HazMat Plan/Log 10 4 0% 02-Jan-18 05-Jan-18 11-Sep-17 14-Sep-17 28-Dec-17 A 05-Jan-18 -74

44 S5016 Submit Demo Plan 10 8 0% 02-Jan-18 11-Jan-18 05-Sep-17 14-Sep-17 28-Dec-17 A 11-Jan-18 -78

45 S5022 Submit Waste Plan 10 8 0% 02-Jan-18 11-Jan-18 05-Sep-17 14-Sep-17 28-Dec-17 A 11-Jan-18 -78
46 S5100 Infctn Cntrl Pln Govt Rvw/Apvl 14 14 0% 03-Jan-18 16-Jan-18 15-Sep-17 28-Sep-17 03-Jan-18 16-Jan-18 -110

47 S5106 Dust Cntrl Pln Govt Rvw/Apvl 14 14 0% 03-Jan-18 16-Jan-18 15-Sep-17 28-Sep-17 03-Jan-18 16-Jan-18 -110

48 S5110 HazMat Govt Rvw/Apvl 14 14 0% 06-Jan-18 19-Jan-18 15-Sep-17 28-Sep-17 06-Jan-18 19-Jan-18 -113

49 S5108 Demo Plan Govt Rvw/Apvl 14 14 0% 12-Jan-18 25-Jan-18 15-Sep-17 28-Sep-17 12-Jan-18 25-Jan-18 -119

50 S5116 Waste Plan Govt  Rvw/Apvl 14 14 0% 12-Jan-18 25-Jan-18 15-Sep-17 28-Sep-17 12-Jan-18 25-Jan-18 -119

51 Transition DesignTransition Design 85 0 31-Dec-17 31-Dec-17 29-Sep-17 29-Sep-17 22-Feb-17 A 10-Jul-17 A

52 65% Trans Design65% Trans Design 14 0 31-Dec-17 31-Dec-17 29-Sep-17 29-Sep-17 22-Feb-17 A 14-Apr-17 A

53 D6010 65% Trans Design 14 0 100% 31-Dec-17 31-Dec-17 29-Sep-17 29-Sep-17 22-Feb-17 A 23-Mar-17 A

54 D6020 65% Trans Govt Rev/Apprvl 14 0 100% 31-Dec-17 31-Dec-17 29-Sep-17 29-Sep-17 24-Mar-17 A 14-Apr-17 A

55 95% Trans Design95% Trans Design 24 0 31-Dec-17 31-Dec-17 29-Sep-17 29-Sep-17 17-Apr-17 A 25-May-17 A

56 D6050 95% Trans Design 9 0 100% 31-Dec-17 31-Dec-17 29-Sep-17 29-Sep-17 17-Apr-17 A 04-May-17 A
57 D6060 95% Trans Govt Rev/Apprvl 14 0 100% 31-Dec-17 31-Dec-17 29-Sep-17 29-Sep-17 05-May-17 A 25-May-17 A

58 100% Trans Design100% Trans Design 18 0 31-Dec-17 31-Dec-17 29-Sep-17 29-Sep-17 26-May-17 A 05-Jul-17 A
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14-May-20, Fort_Polk_776007_AHU_2017.12.31

29-Apr-20, Project Milestones

29-Apr-20, Management Milestones

Contract Award, 23-Jan-17 A

Project Duration

Contract Completion, 

Projected Completion, 

06-Feb-17 A, Project Startup

06-Feb-17 A, Startup

Receipt of Bonds

NTP Acknowledged, 30-Jan-17 A

29-Jan-18, Pre-Con/Design

25-Jan-18, Submittals

Submit AAPP

Transition SI  Start

Submit Interim QC Plan

Submit Accdnt Prev Plan (APP)

Submit Qual Cont Plan (QCP)

Submit Preliminary Schedule

APP Govt Rvw/Apvl

QCP Govt Rvw/Apvl

Preliminary Sched Govt Rvw & Apprvl

Submit Schedule of Prices

Submit Scheduler Qualification

Scheduler Qual Govt Rvw/Apvl

Submit AHA (Cancel)

AHA Govt Rvw & Apprvl (Cancel)

Submit Inital Project Schedule

Submit TAB Firm & Team

TAB Firm/Team Govt Rvw/Apvl

Initial Proj Sched Govt Rvw/Apvl

Scdhl of Prcs Govt Rvw & Apprvl

Submit Manuf. Data

Submit Lift Plan w/Operators

Submit Contact List (Cancel)

Submit Fire & Smoke Bar Pen Prmt (Cancel)

Lift Plan Govt Rvw/Apvl

Contact List Govt Rvw/Apvl (Cancel)

F & S Barr  Prmt Govt Rvw/Apvl (Cancel)

Submit Infection Control Plan

Submit Dust Control Plan

Manuf. Data Govt Rvw/Apvl

Submit HazMat Plan/Log

Submit Demo Plan

Submit Waste Plan

Infctn Cntrl Pln Govt Rvw/Apvl

Dust Cntrl Pln Govt Rvw/Apvl

HazMat Govt Rvw/Apvl

Demo Plan Govt Rvw/Apvl

Waste Plan Govt  Rvw/Apvl

10-Jul-17 A, Transition Design

14-Apr-17 A, 65% Trans Design

65% Trans Design

65% Trans Govt Rev/Apprvl

25-May-17 A, 95% Trans Design

95% Trans Design

95% Trans Govt Rev/Apprvl

05-Jul-17 A, 100% Trans Design
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59 D6070 100% Trans Design 9 0 100% 31-Dec-17 31-Dec-17 29-Sep-17 29-Sep-17 26-May-17 A 08-Jun-17 A
60 D6080 100% Trans Govt Rev/Apprvl 10 0 100% 31-Dec-17 31-Dec-17 29-Sep-17 29-Sep-17 09-Jun-17 A 05-Jul-17 A

61 Corrected Final Trans DesignCorrected Final Trans Design 12 0 31-Dec-17 31-Dec-17 29-Sep-17 29-Sep-17 06-Jul-17 A 10-Jul-17 A

62 D6090 CF Trans Design 12 0 100% 31-Dec-17 31-Dec-17 29-Sep-17 29-Sep-17 06-Jul-17 A 10-Jul-17 A

63 ProcurementProcurement 225 29 31-Dec-17 29-Jan-18 29-Sep-17 20-Nov-17 16-May-17 A 29-Jan-18 -70

64 P5520 Fabricate Trans Buildings 60 0 100% 31-Dec-17 31-Dec-17 29-Sep-17 29-Sep-17 16-May-17 A 21-Jul-17 A

65 P5500 Fab/Deliver AHUs 60 29 25% 01-Jan-18 29-Jan-18 23-Oct-17 20-Nov-17 20-Nov-17 A 29-Jan-18 -70

66 P5510 Procure Materials 60 29 29% 01-Jan-18 29-Jan-18 23-Oct-17 20-Nov-17 20-Nov-17 A 29-Jan-18 -70

67 Transition BuildingTransition Building 633 555 31-Dec-17 10-Apr-20 09-Jun-17 15-Jan-20 08-Jun-17 A 10-Apr-20 -59

68 Site Work (Early Work)Site Work (Early Work) 633 555 31-Dec-17 10-Apr-20 09-Jun-17 15-Jan-20 08-Jun-17 A 10-Apr-20 -59

69 T7020 Site Mngmnt / Sub Mob 633 555 13% 02-Jan-18 10-Apr-20 09-Jun-17 15-Jan-20 08-Jun-17 A 10-Apr-20 -59

70 T7000 Start Phase - Transn Building 0 0 100% 31-Dec-17 29-Sep-17 13-Jun-17 A

71 T7030 Pre-Con Mtg - Site Prep Only 1 0 100% 31-Dec-17 31-Dec-17 29-Sep-17 29-Sep-17 13-Jun-17 A 13-Jun-17 A
72 T7180 Site Prep - Earthwork 8 0 100% 31-Dec-17 31-Dec-17 29-Sep-17 29-Sep-17 19-Jun-17 A 31-Jul-17 A

73 T7100 Site Prep - Wet Utilities (Wtr, Swr) 10 0 100% 31-Dec-17 31-Dec-17 29-Sep-17 29-Sep-17 19-Jun-17 A 02-Oct-17 A

74 T7185 Site Prep - Dry Utilities (Elec, Phn, Data, Comm) 10 0 100% 31-Dec-17 31-Dec-17 29-Sep-17 29-Sep-17 28-Jun-17 A 02-Oct-17 A

75 T7190 Site Prep - Piers/Pad 7 0 100% 31-Dec-17 31-Dec-17 29-Sep-17 29-Sep-17 01-Aug-17 A 09-Aug-17 A

76 T7188 Site Improvements / Cleanup 27 0 100% 31-Dec-17 31-Dec-17 29-Sep-17 29-Sep-17 03-Oct-17 A 21-Nov-17 A

77 Initial TransitionInitial Transition 116 0 31-Dec-17 31-Dec-17 29-Sep-17 29-Sep-17 19-Jul-17 A 27-Nov-17 A

78 T7010 Pre-Con Mtg - Trans Only 1 0 100% 31-Dec-17 31-Dec-17 29-Sep-17 29-Sep-17 19-Jul-17 A 19-Jul-17 A

79 Trans BuildingTrans Building 99 0 31-Dec-17 31-Dec-17 29-Sep-17 29-Sep-17 20-Jul-17 A 27-Nov-17 A

80 T7105 Building Delivery 20 0 100% 31-Dec-17 31-Dec-17 29-Sep-17 29-Sep-17 20-Jul-17 A 31-Jul-17 A
81 T7130 Building Installation 23 0 100% 31-Dec-17 31-Dec-17 29-Sep-17 29-Sep-17 04-Aug-17 A 01-Sep-17 A

82 T7120 Install Fire Protection 10 0 100% 31-Dec-17 31-Dec-17 29-Sep-17 29-Sep-17 17-Aug-17 A 20-Oct-17 A

83 T7175 Install Nurse Call 10 0 100% 31-Dec-17 31-Dec-17 29-Sep-17 29-Sep-17 17-Aug-17 A 20-Oct-17 A

84 T7115 Install Comm Systems 10 0 100% 31-Dec-17 31-Dec-17 29-Sep-17 29-Sep-17 17-Aug-17 A 27-Nov-17 A

85 T7135 Utility Tie-In - Wet (Wtr, Swr) 4 0 100% 31-Dec-17 31-Dec-17 29-Sep-17 29-Sep-17 11-Sep-17 A 13-Oct-17 A

86 T7192 Utility Tie-In - Dry (Elec, Phn, Data, Comm) 13 0 100% 31-Dec-17 31-Dec-17 29-Sep-17 29-Sep-17 12-Oct-17 A 20-Nov-17 A
87 T7150 Transition TAB 7 0 100% 31-Dec-17 31-Dec-17 29-Sep-17 29-Sep-17 18-Oct-17 A 08-Nov-17 A

88 T7110 Ext Decks, Ramps & Awning 21 0 100% 31-Dec-17 31-Dec-17 29-Sep-17 29-Sep-17 19-Oct-17 A 27-Nov-17 A

89 T7140 Furniture Installation 15 0 100% 31-Dec-17 31-Dec-17 29-Sep-17 29-Sep-17 20-Oct-17 A 27-Nov-17 A

90 T7198 Install Access Control 10 0 100% 31-Dec-17 31-Dec-17 29-Sep-17 29-Sep-17 24-Oct-17 A 20-Nov-17 A

91 T7145 Trans Punch Inspect 2 0 100% 31-Dec-17 31-Dec-17 29-Sep-17 29-Sep-17 26-Oct-17 A 21-Nov-17 A

92 T7125 Integrate Comms/Nurse w/Main 9 0 100% 31-Dec-17 31-Dec-17 29-Sep-17 29-Sep-17 01-Nov-17 A 14-Nov-17 A

93 T7335 Install CCTV 13 0 100% 31-Dec-17 31-Dec-17 29-Sep-17 29-Sep-17 01-Nov-17 A 20-Nov-17 A
94 T7325 Install Signage 3 0 100% 31-Dec-17 31-Dec-17 29-Sep-17 29-Sep-17 21-Nov-17 A 27-Nov-17 A

95 T7155 Trans Punch Correct 11 0 100% 31-Dec-17 31-Dec-17 29-Sep-17 29-Sep-17 22-Nov-17 A 27-Nov-17 A

96 T7165 Transition BOD 0 0 100% 31-Dec-17 29-Sep-17 27-Nov-17 A

97 T7170 End Phase - Transn Building 0 0 100% 31-Dec-17 29-Sep-17 27-Nov-17 A

98 Construction/RenewalConstruction/Renewal 600 578 31-Dec-17 14-May-20 29-Sep-17 15-Jan-20 28-Nov-17 A 14-May-20 -82

99 A1055 Renewal Action Start 0 0 100% 31-Dec-17 03-Nov-17 28-Nov-17 A

100 T7160 Pre-Con Mtg - Rpr AHUs 1 0 100% 31-Dec-17 31-Dec-17 03-Nov-17 03-Nov-17 06-Dec-17 A 06-Dec-17 A

101 Phase 1Phase 1 148 129 31-Dec-17 10-Jul-18 29-Sep-17 21-Mar-18 28-Nov-17 A 10-Jul-18 -74

102 Ph1 - AHU 6A & 7A ReplacementPh1 - AHU 6A & 7A Replacement 67 48 31-Dec-17 12-Mar-18 29-Sep-17 15-Feb-18 28-Nov-17 A 12-Mar-18 -16

103 C1000 Start Phase 1 0 0 100% 31-Dec-17 29-Sep-17 28-Nov-17 A
104 C1005 AHU 6A Stage Temp Cool & Cnct 14 1 50% 02-Jan-18 02-Jan-18 06-Dec-17 06-Dec-17 12-Dec-17 A 02-Jan-18 -16

105 C1020 AHU 6A Ph1 Demo 15 15 0% 03-Jan-18 24-Jan-18 07-Dec-17 29-Dec-17 03-Jan-18 24-Jan-18 -16

106 C1025 AHU 6A Ph1 Replace 15 15 0% 25-Jan-18 14-Feb-18 26-Jan-18 15-Feb-18 25-Jan-18 14-Feb-18 1

107 C1015 AHU 7A Ph1 Demo 15 15 0% 29-Jan-18 16-Feb-18 04-Jan-18 25-Jan-18 29-Jan-18 16-Feb-18 -16

108 C1030 AHU 7A Ph1 Replace 15 15 0% 20-Feb-18 12-Mar-18 26-Jan-18 15-Feb-18 20-Feb-18 12-Mar-18 -16

109 Ph1 - Outpatient PharmacyPh1 - Outpatient Pharmacy 128 92 31-Dec-17 08-Jun-18 29-Sep-17 15-Feb-18 01-Dec-17 A 08-Jun-18 -77

110 C1100 Pharm Relo to Transition 3 0 100% 31-Dec-17 31-Dec-17 29-Sep-17 29-Sep-17 01-Dec-17 A 05-Dec-17 A

111 C1105 Pharm Demo - Struct/Elect 20 20 0% 26-Jan-18 23-Feb-18 29-Sep-17 27-Oct-17 26-Jan-18 23-Feb-18 -77
112 C1110 Pharm Demo - Mech/Pipe 20 20 0% 16-Feb-18 16-Mar-18 23-Oct-17 20-Nov-17 16-Feb-18 16-Mar-18 -77

113 C1115 Pharm Mech Rplc/Rpr 10 10 0% 19-Mar-18 02-Apr-18 21-Nov-17 06-Dec-17 19-Mar-18 02-Apr-18 -77

114 C1120 Pharm Piping Rplc/Rpr 10 10 0% 27-Mar-18 09-Apr-18 30-Nov-17 14-Dec-17 27-Mar-18 09-Apr-18 -77

115 C1125 Pharm Fire Rplc/Rpr 10 10 0% 03-Apr-18 16-Apr-18 07-Dec-17 21-Dec-17 03-Apr-18 16-Apr-18 -77

116 C1130 Pharm Automation/Controls 15 15 0% 10-Apr-18 01-May-18 15-Dec-17 08-Jan-18 10-Apr-18 01-May-18 -77
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100% Trans Design

100% Trans Govt Rev/Apprvl

10-Jul-17 A, Corrected Final Trans Design

CF Trans Design

29-Jan-18, Procurement

Fabricate Trans Buildings

Fab/Deliver AHUs

Procure Materials

10-Apr-20, Transition Building

10-Apr-20, Site Work (Early Work)

Site Mngmnt / Sub Mob

Start Phase - Transn Building, 13-Jun-17 A

Pre-Con Mtg - Site Prep Only

Site Prep - Earthwork

Site Prep - Wet Utilities (Wtr, Swr)

Site Prep - Dry Utilities (Elec, Phn, Data, Comm)

Site Prep - Piers/Pad

Site Improvements / Cleanup

27-Nov-17 A, Initial Transition

Pre-Con Mtg - Trans Only

27-Nov-17 A, Trans Building

Building Delivery

Building Installation

Install Fire Protection

Install Nurse Call

Install Comm Systems

Utility Tie-In - Wet (Wtr, Swr)

Utility Tie-In - Dry (Elec, Phn, Data, Comm)

Transition TAB

Ext Decks, Ramps & Awning

Furniture Installation

Install Access Control

Trans Punch Inspect

Integrate Comms/Nurse w/Main

Install CCTV

Install Signage

Trans Punch Correct

Transition BOD, 

End Phase - Transn Building, 

14-May-20, Construction/Renewal

Renewal Action Start, 28-Nov-17 A

Pre-Con Mtg - Rpr AHUs

10-Jul-18, Phase 1

12-Mar-18, Ph1 - AHU 6A & 7A Replacement

Start Phase 1, 28-Nov-17 A

AHU 6A Stage Temp Cool & Cnct

AHU 6A Ph1 Demo

AHU 6A Ph1 Replace

AHU 7A Ph1 Demo

AHU 7A Ph1 Replace

08-Jun-18, Ph1 - Outpatient Pharmacy

Pharm Relo to Transition

Pharm Demo - Struct/Elect

Pharm Demo - Mech/Pipe

Pharm Mech Rplc/Rpr

Pharm Piping Rplc/Rpr

Pharm Fire Rplc/Rpr

Pharm Automation/Controls
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117 C1135 Pharm Ceiling Grid Replace 10 10 0% 17-Apr-18 01-May-18 22-Dec-17 08-Jan-18 17-Apr-18 01-May-18 -77
118 C1140 Pharm Patch/Paint 14 14 0% 25-Apr-18 14-May-18 09-Jan-18 29-Jan-18 25-Apr-18 14-May-18 -72

119 C1160 Pharm Elect Rplc/Rpr 5 5 0% 02-May-18 08-May-18 09-Jan-18 16-Jan-18 02-May-18 08-May-18 -77

120 C1145 Pharm Rplc Clng Tiles/Finshs 6 6 0% 09-May-18 16-May-18 17-Jan-18 24-Jan-18 09-May-18 16-May-18 -77

121 C1150 Pharm Floor/Edging/Rail 15 15 0% 17-May-18 07-Jun-18 25-Jan-18 14-Feb-18 17-May-18 07-Jun-18 -77

122 C1155 Pharm Pre-Balance 1 1 0% 08-Jun-18 08-Jun-18 15-Feb-18 15-Feb-18 08-Jun-18 08-Jun-18 -77

123 Ph1 - Clinical Lab (Minor Portion)Ph1 - Clinical Lab (Minor Portion) 77 60 31-Dec-17 29-Mar-18 16-Nov-17 15-Feb-18 05-Dec-17 A 29-Mar-18 -28

124 C1200 Lab Admin Relo to Trans 2 0 100% 31-Dec-17 31-Dec-17 16-Nov-17 16-Nov-17 05-Dec-17 A 06-Dec-17 A

125 C1202 Lab Admin Internal Reconfig/Relo 15 6 0% 02-Jan-18 09-Jan-18 16-Nov-17 27-Nov-17 18-Dec-17 A 09-Jan-18 -28
126 C1205 Lab Admin Demo - Struct/Elect 10 10 0% 10-Jan-18 24-Jan-18 28-Nov-17 12-Dec-17 10-Jan-18 24-Jan-18 -28

127 C1210 Lab Admin Demo - Mech/Pipe 10 10 0% 22-Jan-18 02-Feb-18 07-Dec-17 21-Dec-17 22-Jan-18 02-Feb-18 -28

128 C1215 Lab Admin Mech Rplc/Rpr 8 8 0% 05-Feb-18 14-Feb-18 22-Dec-17 04-Jan-18 05-Feb-18 14-Feb-18 -28

129 C1220 Lab Admin Piping Rplc/Rpr 8 8 0% 12-Feb-18 22-Feb-18 02-Jan-18 11-Jan-18 12-Feb-18 22-Feb-18 -28

130 C1225 Lab Admin Fire Rplc/Rpr 5 5 0% 15-Feb-18 22-Feb-18 05-Jan-18 11-Jan-18 15-Feb-18 22-Feb-18 -28

131 C1230 Lab Admin Automation/Controls 7 7 0% 23-Feb-18 05-Mar-18 12-Jan-18 23-Jan-18 23-Feb-18 05-Mar-18 -28
132 C1235 Lab Admin Ceiling Grid Replace 5 5 0% 01-Mar-18 07-Mar-18 19-Jan-18 25-Jan-18 01-Mar-18 07-Mar-18 -28

133 C1260 Lab Admin Elect Rplc/Rpr 5 5 0% 08-Mar-18 14-Mar-18 26-Jan-18 01-Feb-18 08-Mar-18 14-Mar-18 -28

134 C1240 Lab Admin Patch/Paint 7 7 0% 08-Mar-18 16-Mar-18 26-Jan-18 05-Feb-18 08-Mar-18 16-Mar-18 -28

135 C1245 Lab Admin Rplc Clng Tiles/Finshs 2 2 0% 15-Mar-18 16-Mar-18 02-Feb-18 05-Feb-18 15-Mar-18 16-Mar-18 -28

136 C1250 Lab Admin Floor/Edging/Rail 7 7 0% 19-Mar-18 28-Mar-18 06-Feb-18 14-Feb-18 19-Mar-18 28-Mar-18 -28

137 C1255 Lab Admin Pre-Balance 1 1 0% 29-Mar-18 29-Mar-18 15-Feb-18 15-Feb-18 29-Mar-18 29-Mar-18 -28

138 Ph1 - Specialty ClinicsPh1 - Specialty Clinics 81 66 31-Dec-17 06-Apr-18 07-Nov-17 15-Feb-18 07-Dec-17 A 06-Apr-18 -34

139 C1300 Spc Cln Relo to Transition 10 0 100% 31-Dec-17 31-Dec-17 07-Nov-17 07-Nov-17 07-Dec-17 A 21-Dec-17 A
140 C1305 Spc Cln Demo - Struct/Elect 14 9 0% 02-Jan-18 12-Jan-18 07-Nov-17 20-Nov-17 22-Dec-17 A 12-Jan-18 -34

141 C1310 Spc Cln Demo - Mech/Pipe 14 14 0% 16-Jan-18 02-Feb-18 21-Nov-17 13-Dec-17 16-Jan-18 02-Feb-18 -34

142 C1315 Spc Cln Mech Rplc/Rpr 10 10 0% 05-Feb-18 16-Feb-18 14-Dec-17 28-Dec-17 05-Feb-18 16-Feb-18 -34

143 C1320 Spc Cln Piping Rplc/Rpr 10 10 0% 12-Feb-18 26-Feb-18 21-Dec-17 05-Jan-18 12-Feb-18 26-Feb-18 -34

144 C1325 Spc Cln Fire Rplc/Rpr 7 7 0% 20-Feb-18 28-Feb-18 29-Dec-17 09-Jan-18 20-Feb-18 28-Feb-18 -34

145 C1330 Spc Cln Automation/Controls 10 10 0% 27-Feb-18 12-Mar-18 08-Jan-18 22-Jan-18 27-Feb-18 12-Mar-18 -34

146 C1335 Spc Cln Ceiling Grid Replace 7 7 0% 06-Mar-18 14-Mar-18 16-Jan-18 24-Jan-18 06-Mar-18 14-Mar-18 -34
147 C1340 Spc Cln Patch/Paint 7 7 0% 13-Mar-18 21-Mar-18 24-Jan-18 01-Feb-18 13-Mar-18 21-Mar-18 -33

148 C1360 Spc Cln Elect Rplc/Rpr 4 4 0% 15-Mar-18 20-Mar-18 25-Jan-18 30-Jan-18 15-Mar-18 20-Mar-18 -34

149 C1345 Spc Cln Rplc Clng Tiles/Finshs 4 4 0% 21-Mar-18 27-Mar-18 31-Jan-18 05-Feb-18 21-Mar-18 27-Mar-18 -34

150 C1350 Spc Cln Floor/Edging/Rail 7 7 0% 28-Mar-18 05-Apr-18 06-Feb-18 14-Feb-18 28-Mar-18 05-Apr-18 -34

151 C1355 Spc Cln Pre-Balance 1 1 0% 06-Apr-18 06-Apr-18 15-Feb-18 15-Feb-18 06-Apr-18 06-Apr-18 -34

152 Ph1 - Emergency DeptPh1 - Emergency Dept 68 68 29-Jan-18 07-May-18 03-Nov-17 15-Feb-18 29-Jan-18 07-May-18 -54

153 C1400 ED-A Relo to Interior A 10 10 0% 29-Jan-18 09-Feb-18 03-Nov-17 17-Nov-17 29-Jan-18 09-Feb-18 -54
154 C1405 ED-A Demo - Struct/Elect 9 9 0% 12-Feb-18 23-Feb-18 20-Nov-17 04-Dec-17 12-Feb-18 23-Feb-18 -54

155 C1410 ED-A Demo - Mech/Pipe 9 9 0% 26-Feb-18 08-Mar-18 05-Dec-17 18-Dec-17 26-Feb-18 08-Mar-18 -54

156 C1415 ED-A Mech Rplc/Rpr 9 9 0% 09-Mar-18 21-Mar-18 19-Dec-17 02-Jan-18 09-Mar-18 21-Mar-18 -54

157 C1420 ED-A Piping Rplc/Rpr 9 9 0% 16-Mar-18 29-Mar-18 27-Dec-17 09-Jan-18 16-Mar-18 29-Mar-18 -54

158 C1425 ED-A Fire Rplc/Rpr 7 7 0% 22-Mar-18 02-Apr-18 03-Jan-18 11-Jan-18 22-Mar-18 02-Apr-18 -54

159 C1430 ED-A Automation/Controls 7 7 0% 30-Mar-18 09-Apr-18 10-Jan-18 19-Jan-18 30-Mar-18 09-Apr-18 -54

160 C1435 ED-A Ceiling Grid Replace 7 7 0% 05-Apr-18 13-Apr-18 17-Jan-18 25-Jan-18 05-Apr-18 13-Apr-18 -54
161 C1440 ED-A Patch/Paint 7 7 0% 10-Apr-18 18-Apr-18 25-Jan-18 02-Feb-18 10-Apr-18 18-Apr-18 -51

162 C1460 ED-A Elect Rplc/Rpr 4 4 0% 16-Apr-18 19-Apr-18 26-Jan-18 31-Jan-18 16-Apr-18 19-Apr-18 -54

163 C1445 ED-A Rplc Clng Tiles/Finshs 3 3 0% 23-Apr-18 25-Apr-18 01-Feb-18 05-Feb-18 23-Apr-18 25-Apr-18 -54

164 C1450 ED-A Floor/Edging/Rail 7 7 0% 26-Apr-18 04-May-18 06-Feb-18 14-Feb-18 26-Apr-18 04-May-18 -54

165 C1455 ED-A Pre-Balance 1 1 0% 07-May-18 07-May-18 15-Feb-18 15-Feb-18 07-May-18 07-May-18 -54

166 Ph1 - Punchlist/BODPh1 - Punchlist/BOD 63 63 06-Apr-18 10-Jul-18 16-Feb-18 21-Mar-18 06-Apr-18 10-Jul-18 -74

167 A1050 Ph1 Facility Turnover Pln Mtng 0 0 0% 06-Apr-18 21-Feb-18 06-Apr-18 -31

168 S5200 Sbmt Draft 1354 Form/Chklst 5 5 0% 16-Apr-18 23-Apr-18 01-Mar-18 07-Mar-18 16-Apr-18 23-Apr-18 -31
169 S5210 Sbmt Draft O&M Manuals 5 5 0% 16-Apr-18 23-Apr-18 01-Mar-18 07-Mar-18 16-Apr-18 23-Apr-18 -31

170 S5220 Sbmt Draft Prop Equip List 5 5 0% 16-Apr-18 23-Apr-18 01-Mar-18 07-Mar-18 16-Apr-18 23-Apr-18 -31

171 C1505 QA/QC Final Inspection 1 1 0% 11-Jun-18 11-Jun-18 16-Feb-18 16-Feb-18 11-Jun-18 11-Jun-18 -77

172 C1500 Ph1 Training 1 1 0% 11-Jun-18 11-Jun-18 08-Mar-18 08-Mar-18 11-Jun-18 11-Jun-18 -64

173 C1510 Ph1 - TAB 14 14 0% 11-Jun-18 29-Jun-18 16-Feb-18 08-Mar-18 11-Jun-18 29-Jun-18 -77

174 C1515 Ph1 Commissioning 14 14 0% 11-Jun-18 29-Jun-18 16-Feb-18 08-Mar-18 11-Jun-18 29-Jun-18 -77
175 C1520 Ph1 Contract Close-out Reqs 20 20 0% 11-Jun-18 10-Jul-18 22-Feb-18 21-Mar-18 11-Jun-18 10-Jul-18 -74
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Pharm Ceiling Grid Replace

Pharm Patch/Paint

Pharm Elect Rplc/Rpr

Pharm Rplc Clng Tiles/Finshs

Pharm Floor/Edging/Rail

Pharm Pre-Balance

29-Mar-18, Ph1 - Clinical Lab (Minor Portion)

Lab Admin Relo to Trans

Lab Admin Internal Reconfig/Relo

Lab Admin Demo - Struct/Elect

Lab Admin Demo - Mech/Pipe

Lab Admin Mech Rplc/Rpr

Lab Admin Piping Rplc/Rpr

Lab Admin Fire Rplc/Rpr

Lab Admin Automation/Controls

Lab Admin Ceiling Grid Replace

Lab Admin Elect Rplc/Rpr

Lab Admin Patch/Paint

Lab Admin Rplc Clng Tiles/Finshs

Lab Admin Floor/Edging/Rail

Lab Admin Pre-Balance

06-Apr-18, Ph1 - Specialty Clinics

Spc Cln Relo to Transition

Spc Cln Demo - Struct/Elect

Spc Cln Demo - Mech/Pipe

Spc Cln Mech Rplc/Rpr

Spc Cln Piping Rplc/Rpr

Spc Cln Fire Rplc/Rpr

Spc Cln Automation/Controls

Spc Cln Ceiling Grid Replace

Spc Cln Patch/Paint

Spc Cln Elect Rplc/Rpr

Spc Cln Rplc Clng Tiles/Finshs

Spc Cln Floor/Edging/Rail

Spc Cln Pre-Balance

07-May-18, Ph1 - Emergency Dept

ED-A Relo to Interior A

ED-A Demo - Struct/Elect

ED-A Demo - Mech/Pipe

ED-A Mech Rplc/Rpr

ED-A Piping Rplc/Rpr

ED-A Fire Rplc/Rpr

ED-A Automation/Controls

ED-A Ceiling Grid Replace

ED-A Patch/Paint

ED-A Elect Rplc/Rpr

ED-A Rplc Clng Tiles/Finshs

ED-A Floor/Edging/Rail

ED-A Pre-Balance

10-Jul-18, Ph1 - Punchlist/BOD

Ph1 Facility Turnover Pln Mtng, 

Sbmt Draft 1354 Form/Chklst

Sbmt Draft O&M Manuals

Sbmt Draft Prop Equip List

QA/QC Final Inspection

Ph1 Training

Ph1 - TAB

Ph1 Commissioning

Ph1 Contract Close-out Reqs
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176 C1560 QC Punchlist Correction 4 4 0% 12-Jun-18 15-Jun-18 20-Feb-18 23-Feb-18 12-Jun-18 15-Jun-18 -77
177 C1525 Govt Pre-Final Inspection 1 1 0% 16-Jun-18 16-Jun-18 26-Feb-18 26-Feb-18 16-Jun-18 16-Jun-18 -110

178 C1530 Pre-Final Punch Correction 4 4 0% 18-Jun-18 21-Jun-18 27-Feb-18 02-Mar-18 18-Jun-18 21-Jun-18 -76

179 C1535 Govt Final Inspection 1 1 0% 22-Jun-18 22-Jun-18 04-Mar-18 04-Mar-18 22-Jun-18 22-Jun-18 -110

180 C1540 Final Cleaning 4 4 0% 25-Jun-18 28-Jun-18 05-Mar-18 08-Mar-18 25-Jun-18 28-Jun-18 -76

181 C1545 Ph1 - Benef Occpncy (BOD) 0 0 0% 29-Jun-18 08-Mar-18 29-Jun-18 -77

182 C1550 End Phase 1 0 0 0% 10-Jul-18 21-Mar-18 10-Jul-18 -74
183 Phase 2Phase 2 121 121 02-Jul-18 02-Jan-19 09-Mar-18 10-Oct-18 02-Jul-18 02-Jan-19 -52

184 Ph2 - TransitionPh2 - Transition 14 14 02-Jul-18 20-Jul-18 09-Mar-18 03-Apr-18 02-Jul-18 20-Jul-18 -74

185 C2000 Start Phase 2 0 0 0% 02-Jul-18 09-Mar-18 02-Jul-18 -77
186 C2045 Signage Re-assignment 2 2 0% 02-Jul-18 03-Jul-18 02-Apr-18 03-Apr-18 02-Jul-18 03-Jul-18 -62

187 C2005 Ph2 Trns O/P Phrm & Lab - Hosp 5 5 0% 02-Jul-18 09-Jul-18 09-Mar-18 15-Mar-18 02-Jul-18 09-Jul-18 -77

188 C2010 Site Prp & Re-Balance Trns-Ph2 8 8 0% 11-Jul-18 20-Jul-18 22-Mar-18 03-Apr-18 11-Jul-18 20-Jul-18 -74

189 Ph2 - AHU 6B & 7A ReplacementPh2 - AHU 6B & 7A Replacement 29 29 10-Jul-18 17-Aug-18 25-Jun-18 03-Aug-18 10-Jul-18 17-Aug-18 -10

190 C2015 AHU 6B Demo 9 9 0% 10-Jul-18 20-Jul-18 25-Jun-18 06-Jul-18 10-Jul-18 20-Jul-18 -10

191 C2020 AHU 7A Ph2 Demo 14 14 0% 10-Jul-18 27-Jul-18 26-Jun-18 16-Jul-18 10-Jul-18 27-Jul-18 -9

192 C2025 AHU 6A Ph2 Demo 14 14 0% 10-Jul-18 27-Jul-18 26-Jun-18 16-Jul-18 10-Jul-18 27-Jul-18 -9

193 C2030 AHU 6B Replace 20 20 0% 23-Jul-18 17-Aug-18 09-Jul-18 03-Aug-18 23-Jul-18 17-Aug-18 -10
194 C2035 AHU 7A Ph2 Replace 14 14 0% 30-Jul-18 16-Aug-18 17-Jul-18 03-Aug-18 30-Jul-18 16-Aug-18 -9

195 C2040 AHU 6A Ph2 Replace 14 14 0% 30-Jul-18 16-Aug-18 17-Jul-18 03-Aug-18 30-Jul-18 16-Aug-18 -9

196 Ph2 - Family PracticePh2 - Family Practice 101 101 02-Jul-18 28-Nov-18 09-Mar-18 03-Aug-18 02-Jul-18 28-Nov-18 -77

197 C2100 Fam Prac Relo to Hosp Int A 10 10 0% 02-Jul-18 16-Jul-18 09-Mar-18 22-Mar-18 02-Jul-18 16-Jul-18 -77

198 C2105 Fam Prac Demo - Struct/Elect 20 20 0% 17-Jul-18 13-Aug-18 26-Mar-18 23-Apr-18 17-Jul-18 13-Aug-18 -77

199 C2110 Fam Prac Demo - Mech/Pipe 20 20 0% 07-Aug-18 05-Sep-18 16-Apr-18 14-May-18 07-Aug-18 05-Sep-18 -77

200 C2115 Fam Prac Mech Rplc/Rpr 11 11 0% 06-Sep-18 20-Sep-18 15-May-18 30-May-18 06-Sep-18 20-Sep-18 -77

201 C2120 Fam Prac Piping Rplc/Rpr 11 11 0% 13-Sep-18 27-Sep-18 22-May-18 06-Jun-18 13-Sep-18 27-Sep-18 -77
202 C2125 Fam Prac Fire Rplc/Rpr 10 10 0% 21-Sep-18 04-Oct-18 31-May-18 13-Jun-18 21-Sep-18 04-Oct-18 -77

203 C2130 Fam Prac Automation/Controls 15 15 0% 28-Sep-18 19-Oct-18 07-Jun-18 28-Jun-18 28-Sep-18 19-Oct-18 -77

204 C2135 Fam Prac Ceiling Grid Replace 10 10 0% 05-Oct-18 19-Oct-18 14-Jun-18 28-Jun-18 05-Oct-18 19-Oct-18 -77

205 C2140 Fam Prac Patch/Paint 15 15 0% 15-Oct-18 02-Nov-18 29-Jun-18 20-Jul-18 15-Oct-18 02-Nov-18 -72

206 C2160 Fam Prac Elect Rplc/Rpr 5 5 0% 22-Oct-18 26-Oct-18 29-Jun-18 06-Jul-18 22-Oct-18 26-Oct-18 -77

207 C2145 Fam Prac Rplc Clng Tiles/Finshs 4 4 0% 29-Oct-18 01-Nov-18 09-Jul-18 12-Jul-18 29-Oct-18 01-Nov-18 -77
208 C2150 Fam Prac Floor/Edging/Rail 15 15 0% 02-Nov-18 27-Nov-18 13-Jul-18 02-Aug-18 02-Nov-18 27-Nov-18 -77

209 C2155 Fam Prac Pre-Balance 1 1 0% 28-Nov-18 28-Nov-18 03-Aug-18 03-Aug-18 28-Nov-18 28-Nov-18 -77

210 Ph2 - Admin RecordsPh2 - Admin Records 84 84 23-Jul-18 21-Nov-18 04-Apr-18 03-Aug-18 23-Jul-18 21-Nov-18 -74

211 C2200 Admin Relo to Transition 10 10 0% 23-Jul-18 03-Aug-18 04-Apr-18 17-Apr-18 23-Jul-18 03-Aug-18 -74

212 C2205 Admin Demo - Struct/Elect 14 14 0% 06-Aug-18 23-Aug-18 18-Apr-18 08-May-18 06-Aug-18 23-Aug-18 -74

213 C2210 Admin Demo - Mech/Pipe 14 14 0% 17-Aug-18 07-Sep-18 02-May-18 21-May-18 17-Aug-18 07-Sep-18 -74

214 C2215 Admin Mech Rplc/Rpr 11 11 0% 10-Sep-18 24-Sep-18 22-May-18 06-Jun-18 10-Sep-18 24-Sep-18 -74

215 C2220 Admin Piping Rplc/Rpr 11 11 0% 17-Sep-18 01-Oct-18 30-May-18 13-Jun-18 17-Sep-18 01-Oct-18 -74
216 C2225 Admin Fire Rplc/Rpr 10 10 0% 25-Sep-18 09-Oct-18 07-Jun-18 20-Jun-18 25-Sep-18 09-Oct-18 -74

217 C2230 Admin Automation/Controls 10 10 0% 02-Oct-18 16-Oct-18 14-Jun-18 28-Jun-18 02-Oct-18 16-Oct-18 -74

218 C2235 Admin Ceiling Grid Replace 10 10 0% 10-Oct-18 23-Oct-18 21-Jun-18 06-Jul-18 10-Oct-18 23-Oct-18 -74

219 C2240 Admin Patch/Paint 10 10 0% 17-Oct-18 30-Oct-18 09-Jul-18 20-Jul-18 17-Oct-18 30-Oct-18 -69

220 C2260 Admin Elect Rplc/Rpr 5 5 0% 24-Oct-18 30-Oct-18 09-Jul-18 13-Jul-18 24-Oct-18 30-Oct-18 -74

221 C2245 Admin Rplc Clng Tiles/Finshs 4 4 0% 31-Oct-18 05-Nov-18 16-Jul-18 19-Jul-18 31-Oct-18 05-Nov-18 -74

222 C2250 Admin Floor/Edging/Rail 10 10 0% 06-Nov-18 20-Nov-18 20-Jul-18 02-Aug-18 06-Nov-18 20-Nov-18 -74
223 C2255 Admin Pre-Balance 1 1 0% 21-Nov-18 21-Nov-18 03-Aug-18 03-Aug-18 21-Nov-18 21-Nov-18 -74

224 Ph2 - Emergency DeptPh2 - Emergency Dept 80 80 02-Jul-18 25-Oct-18 03-Apr-18 27-Jul-18 02-Jul-18 25-Oct-18 -61

225 C2300 ED-B Relo to Hosp Int B 10 10 0% 02-Jul-18 16-Jul-18 03-Apr-18 16-Apr-18 02-Jul-18 16-Jul-18 -61

226 C2305 ED-B Demo - Struct/Elect 8 8 0% 17-Jul-18 26-Jul-18 17-Apr-18 27-Apr-18 17-Jul-18 26-Jul-18 -61

227 C2310 ED-B Demo - Mech/Pipe 8 8 0% 27-Jul-18 07-Aug-18 30-Apr-18 09-May-18 27-Jul-18 07-Aug-18 -61

228 C2315 ED-B Mech Rplc/Rpr 10 10 0% 08-Aug-18 21-Aug-18 10-May-18 23-May-18 08-Aug-18 21-Aug-18 -61

229 C2320 ED-B Piping Rplc/Rpr 10 10 0% 15-Aug-18 29-Aug-18 17-May-18 31-May-18 15-Aug-18 29-Aug-18 -61
230 C2325 ED-B Fire Rplc/Rpr 7 7 0% 22-Aug-18 31-Aug-18 24-May-18 04-Jun-18 22-Aug-18 31-Aug-18 -61

231 C2330 ED-B Automation/Controls 7 7 0% 30-Aug-18 10-Sep-18 01-Jun-18 11-Jun-18 30-Aug-18 10-Sep-18 -61

232 C2335 ED-B Ceiling Grid Replace 7 7 0% 05-Sep-18 13-Sep-18 06-Jun-18 14-Jun-18 05-Sep-18 13-Sep-18 -61

233 C2340 ED-B Patch/Paint 10 10 0% 12-Sep-18 25-Sep-18 15-Jun-18 29-Jun-18 12-Sep-18 25-Sep-18 -59

234 C2365 ED-B Elect Rplc/Rpr 5 5 0% 14-Sep-18 20-Sep-18 15-Jun-18 21-Jun-18 14-Sep-18 20-Sep-18 -61
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QC Punchlist Correction

Govt Pre-Final Inspection

Pre-Final Punch Correction

Govt Final Inspection

Final Cleaning

Ph1 - Benef Occpncy (BOD), 

End Phase 1, 

02-Jan-19, Phase 2

20-Jul-18, Ph2 - Transition

Start Phase 2, 02-Jul-18

Signage Re-assignment

Ph2 Trns O/P Phrm & Lab - Hosp

Site Prp & Re-Balance Trns-Ph2

17-Aug-18, Ph2 - AHU 6B & 7A Replacement

AHU 6B Demo

AHU 7A Ph2 Demo

AHU 6A Ph2 Demo

AHU 6B Replace

AHU 7A Ph2 Replace

AHU 6A Ph2 Replace

28-Nov-18, Ph2 - Family Practice

Fam Prac Relo to Hosp Int A

Fam Prac Demo - Struct/Elect

Fam Prac Demo - Mech/Pipe

Fam Prac Mech Rplc/Rpr

Fam Prac Piping Rplc/Rpr

Fam Prac Fire Rplc/Rpr

Fam Prac Automation/Controls

Fam Prac Ceiling Grid Replace

Fam Prac Patch/Paint

Fam Prac Elect Rplc/Rpr

Fam Prac Rplc Clng Tiles/Finshs

Fam Prac Floor/Edging/Rail

Fam Prac Pre-Balance

21-Nov-18, Ph2 - Admin Records

Admin Relo to Transition

Admin Demo - Struct/Elect

Admin Demo - Mech/Pipe

Admin Mech Rplc/Rpr

Admin Piping Rplc/Rpr

Admin Fire Rplc/Rpr

Admin Automation/Controls

Admin Ceiling Grid Replace

Admin Patch/Paint

Admin Elect Rplc/Rpr

Admin Rplc Clng Tiles/Finshs

Admin Floor/Edging/Rail

Admin Pre-Balance

25-Oct-18, Ph2 - Emergency Dept

ED-B Relo to Hosp Int B

ED-B Demo - Struct/Elect

ED-B Demo - Mech/Pipe

ED-B Mech Rplc/Rpr

ED-B Piping Rplc/Rpr

ED-B Fire Rplc/Rpr

ED-B Automation/Controls

ED-B Ceiling Grid Replace

ED-B Patch/Paint

ED-B Elect Rplc/Rpr
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235 C2345 ED-B Rplc Clng Tiles/Finshs 4 4 0% 21-Sep-18 26-Sep-18 25-Jun-18 28-Jun-18 21-Sep-18 26-Sep-18 -61
236 C2350 ED-B Floor/Edging/Rail 10 10 0% 27-Sep-18 11-Oct-18 29-Jun-18 13-Jul-18 27-Sep-18 11-Oct-18 -61

237 C2355 ED-B Pre-Balance 1 1 0% 12-Oct-18 12-Oct-18 16-Jul-18 16-Jul-18 12-Oct-18 12-Oct-18 -61

238 C2360 Relo ED to Full Interior Space 10 10 0% 12-Oct-18 25-Oct-18 16-Jul-18 27-Jul-18 12-Oct-18 25-Oct-18 -61

239 Ph2 - Punchlist/BODPh2 - Punchlist/BOD 41 41 25-Oct-18 02-Jan-19 27-Jul-18 10-Oct-18 25-Oct-18 02-Jan-19 -52

240 A1070 Ph2 Facility Turnover Plan Mtg 0 0 0% 25-Oct-18 27-Jul-18 25-Oct-18 -61

241 S5230 Sbmt Draft 1354 Form/Chklst 5 5 0% 02-Nov-18 08-Nov-18 06-Aug-18 10-Aug-18 02-Nov-18 08-Nov-18 -61

242 S5240 Sbmt Draft O&M Manuals 5 5 0% 02-Nov-18 08-Nov-18 06-Aug-18 10-Aug-18 02-Nov-18 08-Nov-18 -61

243 S5250 Sbmt Draft Prop Equip List 5 5 0% 02-Nov-18 08-Nov-18 06-Aug-18 10-Aug-18 02-Nov-18 08-Nov-18 -61
244 C2405 QA/QC Final Inspection 1 1 0% 29-Nov-18 29-Nov-18 06-Aug-18 06-Aug-18 29-Nov-18 29-Nov-18 -77

245 C2400 Ph2 Training 1 1 0% 29-Nov-18 29-Nov-18 28-Aug-18 28-Aug-18 29-Nov-18 29-Nov-18 -62

246 C2410 Ph2 - TAB 15 15 0% 29-Nov-18 20-Dec-18 06-Aug-18 27-Aug-18 29-Nov-18 20-Dec-18 -77

247 C2415 Ph2 Commissioning 15 15 0% 29-Nov-18 20-Dec-18 07-Aug-18 28-Aug-18 29-Nov-18 20-Dec-18 -76

248 C2420 Ph2 Contract Close-out Reqs 20 20 0% 29-Nov-18 02-Jan-19 12-Sep-18 10-Oct-18 29-Nov-18 02-Jan-19 -52

249 C2425 QC Punchlist Correction 4 4 0% 30-Nov-18 05-Dec-18 07-Aug-18 10-Aug-18 30-Nov-18 05-Dec-18 -77
250 C2430 Govt Pre-Final Inspection 1 1 0% 06-Dec-18 06-Dec-18 13-Aug-18 13-Aug-18 06-Dec-18 06-Dec-18 -77

251 C2435 Pre-Final Punch Correction 4 4 0% 10-Dec-18 13-Dec-18 14-Aug-18 17-Aug-18 10-Dec-18 13-Dec-18 -77

252 C2440 Govt Final Inspection 1 1 0% 14-Dec-18 14-Dec-18 20-Aug-18 20-Aug-18 14-Dec-18 14-Dec-18 -77

253 C2445 Final Cleaning 5 5 0% 17-Dec-18 21-Dec-18 21-Aug-18 28-Aug-18 17-Dec-18 21-Dec-18 -77

254 C2450 Ph2 - Benef Occpncy (BOD) 0 0 0% 21-Dec-18 28-Aug-18 21-Dec-18 -77

255 C2455 End Phase 2 0 0 0% 02-Jan-19 10-Oct-18 02-Jan-19 -52

256 Phase 3Phase 3 158 158 26-Dec-18 15-Aug-19 29-Aug-18 17-May-19 26-Dec-18 15-Aug-19 -61

257 C3000 Start Phase 3 0 0 0% 26-Dec-18 20-Sep-18 26-Dec-18 -62
258 Ph3 - Fifth Floor Mech WorkPh3 - Fifth Floor Mech Work 88 88 26-Dec-18 06-May-19 20-Nov-18 04-Apr-19 26-Dec-18 06-May-19 -21

259 C4490 5th Flr Internal Relo 5 5 0% 26-Dec-18 03-Jan-19 20-Nov-18 28-Nov-18 26-Dec-18 03-Jan-19 -21

260 C4410 5th Flr Demo - Struct/Elect 18 18 0% 03-Jan-19 29-Jan-19 28-Nov-18 26-Dec-18 03-Jan-19 29-Jan-19 -21

261 C4440 5th Flr Demo - Mech/Pipe 18 18 0% 30-Jan-19 25-Feb-19 27-Dec-18 24-Jan-19 30-Jan-19 25-Feb-19 -21

262 C4445 5th Flr Mech Rplc/Rpr 12 12 0% 26-Feb-19 13-Mar-19 25-Jan-19 11-Feb-19 26-Feb-19 13-Mar-19 -21

263 C4450 5th Flr Piping Rplc/Rpr 12 12 0% 05-Mar-19 20-Mar-19 01-Feb-19 19-Feb-19 05-Mar-19 20-Mar-19 -21

264 C4455 5th Flr Fire Rplc/Rpr 7 7 0% 14-Mar-19 25-Mar-19 12-Feb-19 21-Feb-19 14-Mar-19 25-Mar-19 -21

265 C4460 5th Flr Automation/Controls 7 7 0% 21-Mar-19 01-Apr-19 20-Feb-19 28-Feb-19 21-Mar-19 01-Apr-19 -21
266 C4475 5th Flr Ceiling Grid Replace 7 7 0% 29-Mar-19 08-Apr-19 27-Feb-19 07-Mar-19 29-Mar-19 08-Apr-19 -21

267 C4480 5th Flr Patch/Paint 10 10 0% 05-Apr-19 18-Apr-19 06-Mar-19 19-Mar-19 05-Apr-19 18-Apr-19 -21

268 C4472 5th Elect Rplc/Rpr 3 3 0% 09-Apr-19 11-Apr-19 08-Mar-19 12-Mar-19 09-Apr-19 11-Apr-19 -21

269 C4482 5th Flr Rplc Clng Tiles/Finshs 3 3 0% 12-Apr-19 16-Apr-19 13-Mar-19 15-Mar-19 12-Apr-19 16-Apr-19 -21

270 C4484 5th Flr Floor/Edging/Rail 7 7 0% 17-Apr-19 25-Apr-19 18-Mar-19 27-Mar-19 17-Apr-19 25-Apr-19 -21

271 C4486 5th Flr Pre-Balance 1 1 0% 29-Apr-19 29-Apr-19 28-Mar-19 28-Mar-19 29-Apr-19 29-Apr-19 -21
272 C4492 5th Relo to Full Space 5 5 0% 30-Apr-19 06-May-19 29-Mar-19 04-Apr-19 30-Apr-19 06-May-19 -21

273 Ph3 - TransitionPh3 - Transition 23 23 26-Dec-18 30-Jan-19 20-Sep-18 23-Oct-18 26-Dec-18 30-Jan-19 -62

274 C3040 Signage Re-assignment 2 2 0% 26-Dec-18 27-Dec-18 22-Oct-18 23-Oct-18 26-Dec-18 27-Dec-18 -41

275 C3005 FP Trans to Hosp Interior B 5 5 0% 26-Dec-18 03-Jan-19 20-Sep-18 26-Sep-18 26-Dec-18 03-Jan-19 -62

276 C3010 Spec & Admin to Hospital 9 9 0% 04-Jan-19 16-Jan-19 27-Sep-18 10-Oct-18 04-Jan-19 16-Jan-19 -62

277 C3015 Site Prp & Re-Bal Trans for P3 9 9 0% 17-Jan-19 30-Jan-19 11-Oct-18 23-Oct-18 17-Jan-19 30-Jan-19 -62

278 PH3 - AHU 3,  11, 14 ReplacementPH3 - AHU 3,  11, 14 Replacement 60 60 14-Feb-19 13-May-19 27-Dec-18 27-Mar-19 14-Feb-19 13-May-19 -32

279 C3020 AHU 3 Demo 30 30 0% 14-Feb-19 29-Mar-19 27-Dec-18 11-Feb-19 14-Feb-19 29-Mar-19 -32

280 C3025 AHU 14 Demo 30 30 0% 14-Feb-19 29-Mar-19 27-Dec-18 11-Feb-19 14-Feb-19 29-Mar-19 -32

281 C1010 AHU 11 Staging 14 14 0% 01-Apr-19 18-Apr-19 07-Mar-19 27-Mar-19 01-Apr-19 18-Apr-19 -16
282 C3030 AHU 3 Replace 30 30 0% 01-Apr-19 13-May-19 12-Feb-19 27-Mar-19 01-Apr-19 13-May-19 -32

283 C3035 AHU 14 Replace 30 30 0% 01-Apr-19 13-May-19 12-Feb-19 27-Mar-19 01-Apr-19 13-May-19 -32

284 Ph3 - CommandPh3 - Command 75 75 24-Jan-19 13-May-19 03-Dec-18 27-Mar-19 24-Jan-19 13-May-19 -32

285 C3100 Cmd Relo to Bldg 281/Trans 10 10 0% 24-Jan-19 06-Feb-19 03-Dec-18 17-Dec-18 24-Jan-19 06-Feb-19 -32

286 C3105 Cmd Demo - Struct/Elect 11 11 0% 07-Feb-19 22-Feb-19 18-Dec-18 07-Jan-19 07-Feb-19 22-Feb-19 -32

287 C3110 Cmd Demo - Mech/Pipe 11 11 0% 25-Feb-19 11-Mar-19 08-Jan-19 23-Jan-19 25-Feb-19 11-Mar-19 -32

288 C3115 Cmd Mech Rplc/Rpr 9 9 0% 12-Mar-19 25-Mar-19 24-Jan-19 05-Feb-19 12-Mar-19 25-Mar-19 -32
289 C3120 Cmd Piping Rplc/Rpr 9 9 0% 19-Mar-19 01-Apr-19 31-Jan-19 12-Feb-19 19-Mar-19 01-Apr-19 -32

290 C3125 Cmd Fire Rplc/Rpr 7 7 0% 26-Mar-19 03-Apr-19 06-Feb-19 14-Feb-19 26-Mar-19 03-Apr-19 -32

291 C3130 Cmd Automation/Controls 9 9 0% 02-Apr-19 12-Apr-19 13-Feb-19 26-Feb-19 02-Apr-19 12-Apr-19 -32

292 C3135 Cmd Ceiling Grid Replace 7 7 0% 09-Apr-19 17-Apr-19 21-Feb-19 01-Mar-19 09-Apr-19 17-Apr-19 -32

293 C3140 Cmd Patch/Paint 9 9 0% 16-Apr-19 29-Apr-19 01-Mar-19 13-Mar-19 16-Apr-19 29-Apr-19 -31

J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J

2017 2018 2019 2020

ED-B Rplc Clng Tiles/Finshs

ED-B Floor/Edging/Rail

ED-B Pre-Balance

Relo ED to Full Interior Space

02-Jan-19, Ph2 - Punchlist/BOD

Ph2 Facility Turnover Plan Mtg, 

Sbmt Draft 1354 Form/Chklst

Sbmt Draft O&M Manuals

Sbmt Draft Prop Equip List

QA/QC Final Inspection

Ph2 Training

Ph2 - TAB

Ph2 Commissioning

Ph2 Contract Close-out Reqs

QC Punchlist Correction

Govt Pre-Final Inspection

Pre-Final Punch Correction

Govt Final Inspection

Final Cleaning

Ph2 - Benef Occpncy (BOD), 

End Phase 2, 

15-Aug-19, Phase 3

Start Phase 3, 26-Dec-18

06-May-19, Ph3 - Fifth Floor Mech Work

5th Flr Internal Relo

5th Flr Demo - Struct/Elect

5th Flr Demo - Mech/Pipe

5th Flr Mech Rplc/Rpr

5th Flr Piping Rplc/Rpr

5th Flr Fire Rplc/Rpr

5th Flr Automation/Controls

5th Flr Ceiling Grid Replace

5th Flr Patch/Paint

5th Elect Rplc/Rpr

5th Flr Rplc Clng Tiles/Finshs

5th Flr Floor/Edging/Rail

5th Flr Pre-Balance

5th Relo to Full Space

30-Jan-19, Ph3 - Transition

Signage Re-assignment

FP Trans to Hosp Interior B

Spec & Admin to Hospital

Site Prp & Re-Bal Trans for P3

13-May-19, PH3 - AHU 3, 11, 14 Replacement

AHU 3 Demo

AHU 14 Demo

AHU 11 Staging

AHU 3 Replace

AHU 14 Replace

13-May-19, Ph3 - Command

Cmd Relo to Bldg 281/Trans

Cmd Demo - Struct/Elect

Cmd Demo - Mech/Pipe

Cmd Mech Rplc/Rpr

Cmd Piping Rplc/Rpr

Cmd Fire Rplc/Rpr

Cmd Automation/Controls

Cmd Ceiling Grid Replace

Cmd Patch/Paint
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294 C3160 Cmd Elect Rplc/Rpr 4 4 0% 18-Apr-19 23-Apr-19 04-Mar-19 07-Mar-19 18-Apr-19 23-Apr-19 -32
295 C3145 Cmd Rplc Clng Tiles/Finshs 3 3 0% 24-Apr-19 29-Apr-19 08-Mar-19 12-Mar-19 24-Apr-19 29-Apr-19 -32

296 C3150 Cmd Floor/Edging/Rail 9 9 0% 30-Apr-19 10-May-19 13-Mar-19 26-Mar-19 30-Apr-19 10-May-19 -32

297 C3155 Cmd Pre-Balance 1 1 0% 13-May-19 13-May-19 27-Mar-19 27-Mar-19 13-May-19 13-May-19 -32

298 Ph3 - Inpatient PharmacyPh3 - Inpatient Pharmacy 94 94 31-Jan-19 17-Jun-19 24-Oct-18 18-Mar-19 31-Jan-19 17-Jun-19 -62

299 C3200 IP Pharm Relo to Trans 10 10 0% 31-Jan-19 13-Feb-19 24-Oct-18 06-Nov-18 31-Jan-19 13-Feb-19 -62

300 C3205 IP Pharm Demo - Struct/Elect 20 20 0% 14-Feb-19 14-Mar-19 07-Nov-18 10-Dec-18 14-Feb-19 14-Mar-19 -62

301 C3210 IP Pharm Demo - Mech/Pipe 20 20 0% 15-Mar-19 12-Apr-19 11-Dec-18 11-Jan-19 15-Mar-19 12-Apr-19 -62

302 C3215 IP Pharm Mech Rplc/Rpr 10 10 0% 15-Apr-19 29-Apr-19 14-Jan-19 28-Jan-19 15-Apr-19 29-Apr-19 -62
303 C3220 IP Pharm Piping Rplc/Rpr 10 10 0% 22-Apr-19 06-May-19 22-Jan-19 04-Feb-19 22-Apr-19 06-May-19 -62

304 C3225 IP Pharm Fire Rplc/Rpr 7 7 0% 30-Apr-19 08-May-19 29-Jan-19 06-Feb-19 30-Apr-19 08-May-19 -62

305 C3230 IP Pharm Automation/Controls 7 7 0% 07-May-19 15-May-19 05-Feb-19 13-Feb-19 07-May-19 15-May-19 -62

306 C3235 IP Pharm Ceiling Grid Replace 7 7 0% 14-May-19 22-May-19 12-Feb-19 21-Feb-19 14-May-19 22-May-19 -62

307 C3240 IP Pharm Patch/Paint 10 10 0% 21-May-19 04-Jun-19 21-Feb-19 06-Mar-19 21-May-19 04-Jun-19 -61

308 C3260 IP Pharm Elect Rplc/Rpr 4 4 0% 23-May-19 29-May-19 22-Feb-19 27-Feb-19 23-May-19 29-May-19 -62
309 C3245 IP Pharm Rplc Clng Tiles/Finshs 3 3 0% 30-May-19 03-Jun-19 28-Feb-19 04-Mar-19 30-May-19 03-Jun-19 -62

310 C3250 IP Pharm Floor/Edging/Rail 9 9 0% 04-Jun-19 14-Jun-19 05-Mar-19 15-Mar-19 04-Jun-19 14-Jun-19 -62

311 C3255 IP Pharm Pre-Balance 1 1 0% 17-Jun-19 17-Jun-19 18-Mar-19 18-Mar-19 17-Jun-19 17-Jun-19 -62

312 Ph3 - PAD, Offices, Managed Care, PTMS, VAPh3 - PAD, Offices, Managed Care, PTMS, VA 79 79 31-Jan-19 24-May-19 27-Nov-18 27-Mar-19 31-Jan-19 24-May-19 -41

313 C3300 PAD Relo to Trans 10 10 0% 31-Jan-19 13-Feb-19 27-Nov-18 11-Dec-18 31-Jan-19 13-Feb-19 -41

314 C3305 PAD Demo - Struct/Elect 12 12 0% 14-Feb-19 04-Mar-19 12-Dec-18 02-Jan-19 14-Feb-19 04-Mar-19 -41

315 C3310 PAD Demo - Mech/Pipe 12 12 0% 05-Mar-19 20-Mar-19 03-Jan-19 18-Jan-19 05-Mar-19 20-Mar-19 -41

316 C3315 PAD Mech Rplc/Rpr 10 10 0% 21-Mar-19 04-Apr-19 22-Jan-19 04-Feb-19 21-Mar-19 04-Apr-19 -41
317 C3320 PAD Piping Rplc/Rpr 10 10 0% 29-Mar-19 11-Apr-19 29-Jan-19 11-Feb-19 29-Mar-19 11-Apr-19 -41

318 C3325 PAD Fire Rplc/Rpr 7 7 0% 05-Apr-19 15-Apr-19 05-Feb-19 13-Feb-19 05-Apr-19 15-Apr-19 -41

319 C3330 PAD Automation/Controls 10 10 0% 12-Apr-19 25-Apr-19 12-Feb-19 26-Feb-19 12-Apr-19 25-Apr-19 -41

320 C3335 PAD Ceiling Grid Replace 7 7 0% 19-Apr-19 30-Apr-19 20-Feb-19 28-Feb-19 19-Apr-19 30-Apr-19 -41

321 C3340 PAD Patch/Paint 10 10 0% 29-Apr-19 10-May-19 28-Feb-19 13-Mar-19 29-Apr-19 10-May-19 -40

322 C3360 PAD Elect Rplc/Rpr 4 4 0% 01-May-19 06-May-19 01-Mar-19 06-Mar-19 01-May-19 06-May-19 -41

323 C3345 PAD Rplc Clng Tiles/Finshs 2 2 0% 07-May-19 08-May-19 07-Mar-19 08-Mar-19 07-May-19 08-May-19 -41
324 C3350 PAD Floor/Edging/Rail 11 11 0% 09-May-19 23-May-19 11-Mar-19 26-Mar-19 09-May-19 23-May-19 -41

325 C3355 PAD Pre-Balance 1 1 0% 24-May-19 24-May-19 27-Mar-19 27-Mar-19 24-May-19 24-May-19 -41

326 Ph3 - Logistics & Incidental SpacesPh3 - Logistics & Incidental Spaces 138 138 26-Dec-18 18-Jul-19 29-Aug-18 27-Mar-19 26-Dec-18 18-Jul-19 -77

327 C3400 Stage Tmp Cool & Cnnct-AHU 11 9 9 0% 26-Dec-18 09-Jan-19 29-Aug-18 11-Sep-18 26-Dec-18 09-Jan-19 -77

328 C3405 Log A Relo to Hosp Int A 10 10 0% 26-Dec-18 10-Jan-19 29-Aug-18 12-Sep-18 26-Dec-18 10-Jan-19 -77

329 C3410 Log A Demo - Struct/Elect 7 7 0% 11-Jan-19 22-Jan-19 13-Sep-18 21-Sep-18 11-Jan-19 22-Jan-19 -77

330 C3415 Log A Demo - Mech/Pipe 7 7 0% 23-Jan-19 31-Jan-19 24-Sep-18 02-Oct-18 23-Jan-19 31-Jan-19 -77
331 C3420 Log A Mech Rplc/Rpr 10 10 0% 01-Feb-19 14-Feb-19 03-Oct-18 17-Oct-18 01-Feb-19 14-Feb-19 -77

332 C3425 Log A Piping Rplc /Rpr 10 10 0% 08-Feb-19 22-Feb-19 11-Oct-18 24-Oct-18 08-Feb-19 22-Feb-19 -77

333 C3430 Log A Fire Rplc/Rpr 5 5 0% 15-Feb-19 22-Feb-19 18-Oct-18 24-Oct-18 15-Feb-19 22-Feb-19 -77

334 C3435 Log A Automation/Controls 7 7 0% 25-Feb-19 05-Mar-19 25-Oct-18 02-Nov-18 25-Feb-19 05-Mar-19 -77

335 C3440 Log A Ceiling Grid Replace 5 5 0% 04-Mar-19 08-Mar-19 01-Nov-18 07-Nov-18 04-Mar-19 08-Mar-19 -77

336 C3442 Log A Elect Rplc/Rpr 3 3 0% 11-Mar-19 13-Mar-19 13-Nov-18 15-Nov-18 11-Mar-19 13-Mar-19 -75

337 C3445 Log A Patch/Paint 7 7 0% 11-Mar-19 19-Mar-19 08-Nov-18 19-Nov-18 11-Mar-19 19-Mar-19 -77
338 C3450 Log A Rplc Clng Tiles/Finshs 3 3 0% 18-Mar-19 20-Mar-19 16-Nov-18 20-Nov-18 18-Mar-19 20-Mar-19 -77

339 C3455 Log A Floor/Edging/Rail 7 7 0% 21-Mar-19 01-Apr-19 21-Nov-18 03-Dec-18 21-Mar-19 01-Apr-19 -77

340 C3460 Log A Pre-Balance 1 1 0% 02-Apr-19 02-Apr-19 04-Dec-18 04-Dec-18 02-Apr-19 02-Apr-19 -77

341 C3465 Log A Relo to Hosp Interior B 10 10 0% 03-Apr-19 16-Apr-19 05-Dec-18 19-Dec-18 03-Apr-19 16-Apr-19 -77

342 C3470 Log B Demo - Struct/Elect 7 7 0% 17-Apr-19 25-Apr-19 20-Dec-18 03-Jan-19 17-Apr-19 25-Apr-19 -77

343 C3475 Log B Demo - Mech/Pipe 7 7 0% 29-Apr-19 07-May-19 04-Jan-19 14-Jan-19 29-Apr-19 07-May-19 -77
344 C3480 Log B Mech Rplc/Rpr 9 9 0% 08-May-19 20-May-19 15-Jan-19 28-Jan-19 08-May-19 20-May-19 -77

345 C3482 Log B Piping Rplc/Rpr 9 9 0% 15-May-19 28-May-19 23-Jan-19 04-Feb-19 15-May-19 28-May-19 -77

346 C3484 Log B Fire Rplc/Rpr 5 5 0% 21-May-19 28-May-19 29-Jan-19 04-Feb-19 21-May-19 28-May-19 -77

347 C3486 Log B Automation/Controls 7 7 0% 29-May-19 06-Jun-19 05-Feb-19 13-Feb-19 29-May-19 06-Jun-19 -77

348 C3488 Log B Ceiling Grid Replace 5 5 0% 05-Jun-19 11-Jun-19 12-Feb-19 19-Feb-19 05-Jun-19 11-Jun-19 -77

349 C3472 Log B Elect Rplc/Rpr 3 3 0% 12-Jun-19 14-Jun-19 22-Feb-19 26-Feb-19 12-Jun-19 14-Jun-19 -75

350 C3490 Log B Patch/Paint 7 7 0% 12-Jun-19 20-Jun-19 20-Feb-19 28-Feb-19 12-Jun-19 20-Jun-19 -77
351 C3492 Log B Rplc Clng Tiles/Finshs 2 2 0% 19-Jun-19 20-Jun-19 27-Feb-19 28-Feb-19 19-Jun-19 20-Jun-19 -77

352 C3494 Log B Floor/Edging/Rail 7 7 0% 24-Jun-19 02-Jul-19 01-Mar-19 11-Mar-19 24-Jun-19 02-Jul-19 -77
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Cmd Elect Rplc/Rpr

Cmd Rplc Clng Tiles/Finshs

Cmd Floor/Edging/Rail

Cmd Pre-Balance

17-Jun-19, Ph3 - Inpatient Pharmacy

IP Pharm Relo to Trans

IP Pharm Demo - Struct/Elect

IP Pharm Demo - Mech/Pipe

IP Pharm Mech Rplc/Rpr

IP Pharm Piping Rplc/Rpr

IP Pharm Fire Rplc/Rpr

IP Pharm Automation/Controls

IP Pharm Ceiling Grid Replace

IP Pharm Patch/Paint

IP Pharm Elect Rplc/Rpr

IP Pharm Rplc Clng Tiles/Finshs

IP Pharm Floor/Edging/Rail

IP Pharm Pre-Balance

24-May-19, Ph3 - PAD, Offices, Managed Care, PTMS, VA

PAD Relo to Trans

PAD Demo - Struct/Elect

PAD Demo - Mech/Pipe

PAD Mech Rplc/Rpr

PAD Piping Rplc/Rpr

PAD Fire Rplc/Rpr

PAD Automation/Controls

PAD Ceiling Grid Replace

PAD Patch/Paint

PAD Elect Rplc/Rpr

PAD Rplc Clng Tiles/Finshs

PAD Floor/Edging/Rail

PAD Pre-Balance

18-Jul-19, Ph3 - Logistics & Incidental Spaces

Stage Tmp Cool & Cnnct-AHU 11

Log A Relo to Hosp Int A

Log A Demo - Struct/Elect

Log A Demo - Mech/Pipe

Log A Mech Rplc/Rpr

Log A Piping Rplc /Rpr

Log A Fire Rplc/Rpr

Log A Automation/Controls

Log A Ceiling Grid Replace

Log A Elect Rplc/Rpr

Log A Patch/Paint

Log A Rplc Clng Tiles/Finshs

Log A Floor/Edging/Rail

Log A Pre-Balance

Log A Relo to Hosp Interior B

Log B Demo - Struct/Elect

Log B Demo - Mech/Pipe

Log B Mech Rplc/Rpr

Log B Piping Rplc/Rpr

Log B Fire Rplc/Rpr

Log B Automation/Controls

Log B Ceiling Grid Replace

Log B Elect Rplc/Rpr

Log B Patch/Paint

Log B Rplc Clng Tiles/Finshs

Log B Floor/Edging/Rail
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Cmpt

Early Start Early Finish Late Start Late Finish Start Finish Total
Float

353 C3496 Log B Pre-Balance 1 1 0% 03-Jul-19 03-Jul-19 12-Mar-19 12-Mar-19 03-Jul-19 03-Jul-19 -77
354 C3498 Log A Relo to Full Intr Space 10 10 0% 05-Jul-19 18-Jul-19 13-Mar-19 27-Mar-19 05-Jul-19 18-Jul-19 -77

355 Ph3 - CMS, Autopsy & MorguePh3 - CMS, Autopsy & Morgue 80 80 26-Dec-18 23-Apr-19 26-Nov-18 27-Mar-19 26-Dec-18 23-Apr-19 -19

356 C3500 CMS Relo to Hosp Int A 10 10 0% 26-Dec-18 10-Jan-19 26-Nov-18 10-Dec-18 26-Dec-18 10-Jan-19 -19

357 C3505 CMS Demo - Struct/Elect 12 12 0% 11-Jan-19 29-Jan-19 11-Dec-18 28-Dec-18 11-Jan-19 29-Jan-19 -19

358 C3510 CMS Demo - Mech/Pipe 12 12 0% 30-Jan-19 14-Feb-19 02-Jan-19 17-Jan-19 30-Jan-19 14-Feb-19 -19

359 C3515 CMS Mech Rplc/Rpr 10 10 0% 15-Feb-19 01-Mar-19 18-Jan-19 01-Feb-19 15-Feb-19 01-Mar-19 -19

360 C3520 CMS Piping Rplc/Rpr 10 10 0% 25-Feb-19 08-Mar-19 28-Jan-19 08-Feb-19 25-Feb-19 08-Mar-19 -19

361 C3525 CMS Fire Rplc/Rpr 7 7 0% 04-Mar-19 12-Mar-19 04-Feb-19 12-Feb-19 04-Mar-19 12-Mar-19 -19
362 C3530 CMS Automation/Controls 10 10 0% 11-Mar-19 25-Mar-19 11-Feb-19 25-Feb-19 11-Mar-19 25-Mar-19 -19

363 C3535 CMS Ceiling Grid Replace 7 7 0% 18-Mar-19 27-Mar-19 19-Feb-19 27-Feb-19 18-Mar-19 27-Mar-19 -19

364 C3540 CMS Patch/Paint 10 10 0% 26-Mar-19 08-Apr-19 26-Feb-19 11-Mar-19 26-Mar-19 08-Apr-19 -19

365 C3560 CMS Elect Rplc/Rpr 3 3 0% 28-Mar-19 01-Apr-19 28-Feb-19 04-Mar-19 28-Mar-19 01-Apr-19 -19

366 C3545 CMS Rplc Clng Tiles/Finshs 3 3 0% 02-Apr-19 04-Apr-19 05-Mar-19 07-Mar-19 02-Apr-19 04-Apr-19 -19

367 C3550 CMS Floor/Edging/Rail 12 12 0% 05-Apr-19 22-Apr-19 08-Mar-19 26-Mar-19 05-Apr-19 22-Apr-19 -19
368 C3555 CMS Pre-Balance 1 1 0% 23-Apr-19 23-Apr-19 27-Mar-19 27-Mar-19 23-Apr-19 23-Apr-19 -19

369 Ph3 - Punchlist/BODPh3 - Punchlist/BOD 41 41 17-Jun-19 15-Aug-19 18-Mar-19 17-May-19 17-Jun-19 15-Aug-19 -61

370 A1080 Ph3 Facility Turnover Plan Mtg 0 0 0% 17-Jun-19 18-Mar-19 17-Jun-19 -62

371 S5260 Sbmt Draft 1354 Form/Chklst 5 5 0% 26-Jun-19 02-Jul-19 27-Mar-19 02-Apr-19 26-Jun-19 02-Jul-19 -62

372 S5270 Sbmt Draft O&M Manuals 5 5 0% 26-Jun-19 02-Jul-19 27-Mar-19 02-Apr-19 26-Jun-19 02-Jul-19 -62

373 S5280 Sbmt Draft Prop Equip List 5 5 0% 26-Jun-19 02-Jul-19 27-Mar-19 02-Apr-19 26-Jun-19 02-Jul-19 -62

374 C3605 QA/QC Final Inspection 1 1 0% 19-Jul-19 19-Jul-19 29-Mar-19 29-Mar-19 19-Jul-19 19-Jul-19 -76

375 C3600 Ph3 Training 1 1 0% 19-Jul-19 19-Jul-19 17-Apr-19 17-Apr-19 19-Jul-19 19-Jul-19 -63
376 C3610 Ph3 - TAB 15 15 0% 19-Jul-19 08-Aug-19 28-Mar-19 17-Apr-19 19-Jul-19 08-Aug-19 -77

377 C3615 Ph3 Commissioning 15 15 0% 19-Jul-19 08-Aug-19 28-Mar-19 17-Apr-19 19-Jul-19 08-Aug-19 -77

378 C3620 Ph3 Contract Close-out Reqs 20 20 0% 19-Jul-19 15-Aug-19 19-Apr-19 17-May-19 19-Jul-19 15-Aug-19 -61

379 C3655 QC Punchlist Correction 4 4 0% 22-Jul-19 25-Jul-19 01-Apr-19 04-Apr-19 22-Jul-19 25-Jul-19 -76

380 C3625 Govt Pre-Final Inspection 1 1 0% 26-Jul-19 26-Jul-19 05-Apr-19 05-Apr-19 26-Jul-19 26-Jul-19 -76

381 C3630 Pre-Final Punch Correction 2 2 0% 29-Jul-19 30-Jul-19 08-Apr-19 09-Apr-19 29-Jul-19 30-Jul-19 -76

382 C3635 Govt Final Inspection 1 1 0% 31-Jul-19 31-Jul-19 10-Apr-19 10-Apr-19 31-Jul-19 31-Jul-19 -76
383 C3640 Final Cleaning 5 5 0% 01-Aug-19 07-Aug-19 11-Apr-19 17-Apr-19 01-Aug-19 07-Aug-19 -76

384 C3645 Ph3 - Benef Occpncy (BOD) 0 0 0% 08-Aug-19 17-Apr-19 08-Aug-19 -77

385 C3650 End Phase 3 0 0 0% 15-Aug-19 17-May-19 15-Aug-19 -61

386 Phase 4Phase 4 163 163 09-Aug-19 13-Apr-20 18-Apr-19 17-Dec-19 09-Aug-19 13-Apr-20 -77

387 Ph4 - TransitionPh4 - Transition 20 20 09-Aug-19 09-Sep-19 06-May-19 03-Jun-19 09-Aug-19 09-Sep-19 -66

388 C4000 Start Phase 4 0 0 0% 09-Aug-19 06-May-19 09-Aug-19 -66

389 C4050 Signage Re-assignment 2 2 0% 09-Aug-19 12-Aug-19 31-May-19 03-Jun-19 09-Aug-19 12-Aug-19 -48

390 C4005 Cmd, PAD & PTMS Trans to Hosp 10 10 0% 09-Aug-19 22-Aug-19 06-May-19 17-May-19 09-Aug-19 22-Aug-19 -66

391 C4010 In-Patient Pharm Trans to Hosp 10 10 0% 09-Aug-19 22-Aug-19 06-May-19 17-May-19 09-Aug-19 22-Aug-19 -66
392 C4015 Site Prep & Re-Bal Trns for P4 10 10 0% 26-Aug-19 09-Sep-19 20-May-19 03-Jun-19 26-Aug-19 09-Sep-19 -66

393 Ph4 - AHU 2, 7, 13 ReplacementPh4 - AHU 2, 7, 13 Replacement 80 80 10-Sep-19 10-Jan-20 01-Aug-19 26-Nov-19 10-Sep-19 10-Jan-20 -26

394 C4020 AHU 2 Demo 20 20 0% 10-Sep-19 07-Oct-19 01-Aug-19 29-Aug-19 10-Sep-19 07-Oct-19 -26

395 C4025 AHU 2 Replace 20 20 0% 08-Oct-19 05-Nov-19 07-Oct-19 04-Nov-19 08-Oct-19 05-Nov-19 -1

396 C4030 AHU 7 Demo 20 20 0% 08-Oct-19 05-Nov-19 30-Aug-19 27-Sep-19 08-Oct-19 05-Nov-19 -26

397 C4035 AHU 7 Replace 20 20 0% 06-Nov-19 09-Dec-19 29-Oct-19 26-Nov-19 06-Nov-19 09-Dec-19 -6

398 C4040 AHU 13 Demo 20 20 0% 06-Nov-19 09-Dec-19 30-Sep-19 28-Oct-19 06-Nov-19 09-Dec-19 -26

399 C4045 AHU 13 Replace 20 20 0% 10-Dec-19 10-Jan-20 29-Oct-19 26-Nov-19 10-Dec-19 10-Jan-20 -26
400 Ph4 - CMS, Autopsy & MorguePh4 - CMS, Autopsy & Morgue 87 87 09-Aug-19 18-Dec-19 22-Jul-19 25-Nov-19 09-Aug-19 18-Dec-19 -14

401 C4100 CMS Relo to Hosp Int A 10 10 0% 09-Aug-19 22-Aug-19 22-Jul-19 02-Aug-19 09-Aug-19 22-Aug-19 -14

402 C4105 CMS Demo - Struct/Elect 12 12 0% 26-Aug-19 11-Sep-19 05-Aug-19 20-Aug-19 26-Aug-19 11-Sep-19 -14

403 C4110 CMS Demo - Mech/Pipe 12 12 0% 12-Sep-19 27-Sep-19 21-Aug-19 09-Sep-19 12-Sep-19 27-Sep-19 -14

404 C4115 CMS Mech Rplc/Rpr 10 10 0% 30-Sep-19 11-Oct-19 10-Sep-19 23-Sep-19 30-Sep-19 11-Oct-19 -14

405 C4120 CMS Piping Rplc/Rpr 10 10 0% 07-Oct-19 21-Oct-19 17-Sep-19 30-Sep-19 07-Oct-19 21-Oct-19 -14

406 C4125 CMS Fire Rplc/Rpr 7 7 0% 15-Oct-19 23-Oct-19 24-Sep-19 02-Oct-19 15-Oct-19 23-Oct-19 -14
407 C4130 CMS Automation/Controls 7 7 0% 22-Oct-19 30-Oct-19 01-Oct-19 09-Oct-19 22-Oct-19 30-Oct-19 -14

408 C4135 CMS Ceiling Grid Replace 7 7 0% 29-Oct-19 06-Nov-19 08-Oct-19 17-Oct-19 29-Oct-19 06-Nov-19 -14

409 C4140 CMS Patch/Paint 7 7 0% 05-Nov-19 14-Nov-19 17-Oct-19 25-Oct-19 05-Nov-19 14-Nov-19 -13

410 C4165 CMS Elect Rplc/Rpr 4 4 0% 07-Nov-19 13-Nov-19 18-Oct-19 23-Oct-19 07-Nov-19 13-Nov-19 -14

411 C4145 CMS Rplc Clng Tiles/Finshs 4 4 0% 14-Nov-19 19-Nov-19 24-Oct-19 29-Oct-19 14-Nov-19 19-Nov-19 -14

J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J

2017 2018 2019 2020

Log B Pre-Balance

Log A Relo to Full Intr Space

23-Apr-19, Ph3 - CMS, Autopsy & Morgue

CMS Relo to Hosp Int A

CMS Demo - Struct/Elect

CMS Demo - Mech/Pipe

CMS Mech Rplc/Rpr

CMS Piping Rplc/Rpr

CMS Fire Rplc/Rpr

CMS Automation/Controls

CMS Ceiling Grid Replace

CMS Patch/Paint

CMS Elect Rplc/Rpr

CMS Rplc Clng Tiles/Finshs

CMS Floor/Edging/Rail

CMS Pre-Balance

15-Aug-19, Ph3 - Punchlist/BOD

Ph3 Facility Turnover Plan Mtg, 

Sbmt Draft 1354 Form/Chklst

Sbmt Draft O&M Manuals

Sbmt Draft Prop Equip List

QA/QC Final Inspection

Ph3 Training

Ph3 - TAB

Ph3 Commissioning

Ph3 Contract Close-out Reqs

QC Punchlist Correction

Govt Pre-Final Inspection

Pre-Final Punch Correction

Govt Final Inspection

Final Cleaning

Ph3 - Benef Occpncy (BOD), 

End Phase 3, 

13-Apr-20, Phase 4

09-Sep-19, Ph4 - Transition

Start Phase 4, 09-Aug-19

Signage Re-assignment

Cmd, PAD & PTMS Trans to Hosp

In-Patient Pharm Trans to Hosp

Site Prep & Re-Bal Trns for P4

10-Jan-20, Ph4 - AHU 2, 7, 13 Replacement

AHU 2 Demo

AHU 2 Replace

AHU 7 Demo

AHU 7 Replace

AHU 13 Demo

AHU 13 Replace

18-Dec-19, Ph4 - CMS, Autopsy & Morgue

CMS Relo to Hosp Int A

CMS Demo - Struct/Elect

CMS Demo - Mech/Pipe

CMS Mech Rplc/Rpr

CMS Piping Rplc/Rpr

CMS Fire Rplc/Rpr

CMS Automation/Controls

CMS Ceiling Grid Replace

CMS Patch/Paint

CMS Elect Rplc/Rpr

CMS Rplc Clng Tiles/Finshs
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412 C4150 CMS Floor/Edging/Rail 7 7 0% 20-Nov-19 02-Dec-19 30-Oct-19 07-Nov-19 20-Nov-19 02-Dec-19 -14
413 C4155 CMS Pre-Balance 1 1 0% 03-Dec-19 03-Dec-19 08-Nov-19 08-Nov-19 03-Dec-19 03-Dec-19 -14

414 C4160 CMS Relo - Full Interior Space 10 10 0% 04-Dec-19 18-Dec-19 12-Nov-19 25-Nov-19 04-Dec-19 18-Dec-19 -14

415 Ph4 - Clinical Lab (Main)Ph4 - Clinical Lab (Main) 109 109 10-Sep-19 24-Feb-20 04-Jun-19 08-Nov-19 10-Sep-19 24-Feb-20 -66

416 C4200 Lab Relo to Trans 10 10 0% 10-Sep-19 23-Sep-19 04-Jun-19 17-Jun-19 10-Sep-19 23-Sep-19 -66

417 C4205 Lab Demo - Struct/Elect 20 20 0% 24-Sep-19 22-Oct-19 18-Jun-19 17-Jul-19 24-Sep-19 22-Oct-19 -66

418 C4210 Lab Demo - Mech/Pipe 20 20 0% 23-Oct-19 20-Nov-19 18-Jul-19 14-Aug-19 23-Oct-19 20-Nov-19 -66

419 C4215 Lab Mech Rplc/Rpr 14 14 0% 21-Nov-19 13-Dec-19 15-Aug-19 05-Sep-19 21-Nov-19 13-Dec-19 -66

420 C4220 Lab Piping Rplc/Rpr 14 14 0% 02-Dec-19 20-Dec-19 22-Aug-19 12-Sep-19 02-Dec-19 20-Dec-19 -66
421 C4225 Lab Fire Rplc/Rpr 7 7 0% 16-Dec-19 26-Dec-19 06-Sep-19 16-Sep-19 16-Dec-19 26-Dec-19 -66

422 C4230 Lab Automation/Controls 10 10 0% 23-Dec-19 09-Jan-20 13-Sep-19 26-Sep-19 23-Dec-19 09-Jan-20 -66

423 C4235 Lab Ceiling Grid Replace 7 7 0% 03-Jan-20 13-Jan-20 20-Sep-19 30-Sep-19 03-Jan-20 13-Jan-20 -66

424 C4240 Lab Patch/Paint 10 10 0% 10-Jan-20 24-Jan-20 30-Sep-19 11-Oct-19 10-Jan-20 24-Jan-20 -65

425 C4265 Lab Elect Rplc/Rpr 4 4 0% 14-Jan-20 17-Jan-20 01-Oct-19 04-Oct-19 14-Jan-20 17-Jan-20 -66

426 C4245 Lab Rplc Clng Tiles/Finshs 5 5 0% 21-Jan-20 27-Jan-20 07-Oct-19 11-Oct-19 21-Jan-20 27-Jan-20 -66
427 C4250 Lab Floor/Edging/Rail 8 8 0% 28-Jan-20 06-Feb-20 15-Oct-19 24-Oct-19 28-Jan-20 06-Feb-20 -66

428 C4255 Lab Pre-Balance 1 1 0% 07-Feb-20 07-Feb-20 25-Oct-19 25-Oct-19 07-Feb-20 07-Feb-20 -66

429 C4260 Lab Relo - To Hospital 10 10 0% 10-Feb-20 24-Feb-20 28-Oct-19 08-Nov-19 10-Feb-20 24-Feb-20 -66

430 Ph4 - RadiologyPh4 - Radiology 150 150 09-Aug-19 24-Mar-20 18-Apr-19 25-Nov-19 09-Aug-19 24-Mar-20 -77

431 C4300 Rad A Relo to Hosp Int A 10 10 0% 09-Aug-19 22-Aug-19 18-Apr-19 02-May-19 09-Aug-19 22-Aug-19 -77

432 C4305 Rad A Demo - Struct/Elect 10 10 0% 26-Aug-19 09-Sep-19 03-May-19 16-May-19 26-Aug-19 09-Sep-19 -77

433 C4310 Rad A Demo - Mech/Pipe 10 10 0% 10-Sep-19 23-Sep-19 17-May-19 31-May-19 10-Sep-19 23-Sep-19 -77

434 C4315 Rad A Mech Rplc/Rpr 7 7 0% 24-Sep-19 02-Oct-19 03-Jun-19 11-Jun-19 24-Sep-19 02-Oct-19 -77
435 C4320 Rad A Piping Rplc/Rpr 7 7 0% 01-Oct-19 09-Oct-19 10-Jun-19 18-Jun-19 01-Oct-19 09-Oct-19 -77

436 C4325 Rad A Fire Rplc/Rpr 5 5 0% 03-Oct-19 09-Oct-19 12-Jun-19 18-Jun-19 03-Oct-19 09-Oct-19 -77

437 C4330 Rad A Automation/Controls 7 7 0% 10-Oct-19 21-Oct-19 19-Jun-19 28-Jun-19 10-Oct-19 21-Oct-19 -77

438 C4335 Rad A Ceiling Grid Replace 5 5 0% 18-Oct-19 24-Oct-19 27-Jun-19 03-Jul-19 18-Oct-19 24-Oct-19 -77

439 C4332 Rad A Elect Rplc/Rpr 5 5 0% 25-Oct-19 31-Oct-19 05-Jul-19 11-Jul-19 25-Oct-19 31-Oct-19 -77

440 C4340 Rad A Patch/Paint 7 7 0% 25-Oct-19 04-Nov-19 05-Jul-19 15-Jul-19 25-Oct-19 04-Nov-19 -77

441 C4345 Rad A Rplc Clng Tiles/Finshs 2 2 0% 01-Nov-19 04-Nov-19 12-Jul-19 15-Jul-19 01-Nov-19 04-Nov-19 -77
442 C4350 Rad A Floor/Edging/Rail 14 14 0% 05-Nov-19 25-Nov-19 16-Jul-19 02-Aug-19 05-Nov-19 25-Nov-19 -77

443 C4355 Rad A Pre-Balance 1 1 0% 26-Nov-19 26-Nov-19 05-Aug-19 05-Aug-19 26-Nov-19 26-Nov-19 -77

444 C4360 Rad A Relo to Hosp Interior B 7 7 0% 27-Nov-19 10-Dec-19 06-Aug-19 14-Aug-19 27-Nov-19 10-Dec-19 -77

445 C4365 Rad B Demo - Struct/Elect 10 10 0% 11-Dec-19 26-Dec-19 15-Aug-19 29-Aug-19 11-Dec-19 26-Dec-19 -77

446 C4370 Rad B Demo - Mech/Pipe 10 10 0% 27-Dec-19 13-Jan-20 30-Aug-19 13-Sep-19 27-Dec-19 13-Jan-20 -77

447 C4375 Rad B Mech Rplc/Rpr 7 7 0% 14-Jan-20 23-Jan-20 16-Sep-19 24-Sep-19 14-Jan-20 23-Jan-20 -77
448 C4380 Rad B Piping Rplc/Rpr 7 7 0% 22-Jan-20 30-Jan-20 23-Sep-19 01-Oct-19 22-Jan-20 30-Jan-20 -77

449 C4382 Rad B Fire Rplc/Rpr 5 5 0% 24-Jan-20 30-Jan-20 25-Sep-19 01-Oct-19 24-Jan-20 30-Jan-20 -77

450 C4384 Rad B Automation/Controls 7 7 0% 31-Jan-20 10-Feb-20 02-Oct-19 10-Oct-19 31-Jan-20 10-Feb-20 -77

451 C4386 Rad B Ceiling Grid Replace 5 5 0% 07-Feb-20 13-Feb-20 09-Oct-19 16-Oct-19 07-Feb-20 13-Feb-20 -77

452 C4372 Rad B Elect Rplc/Rpr 5 5 0% 14-Feb-20 21-Feb-20 17-Oct-19 23-Oct-19 14-Feb-20 21-Feb-20 -77

453 C4388 Rad B Patch/Paint 7 7 0% 14-Feb-20 25-Feb-20 17-Oct-19 25-Oct-19 14-Feb-20 25-Feb-20 -77

454 C4390 Rad B Rplc Clng Tiles/Finshs 2 2 0% 24-Feb-20 25-Feb-20 24-Oct-19 25-Oct-19 24-Feb-20 25-Feb-20 -77
455 C4392 Rad B Floor/Edging/Rail 9 9 0% 26-Feb-20 09-Mar-20 28-Oct-19 07-Nov-19 26-Feb-20 09-Mar-20 -77

456 C4394 Rad B Pre-Balance 1 1 0% 10-Mar-20 10-Mar-20 08-Nov-19 08-Nov-19 10-Mar-20 10-Mar-20 -77

457 C4396 Rad B Relo - Full Interior Space 10 10 0% 11-Mar-20 24-Mar-20 12-Nov-19 25-Nov-19 11-Mar-20 24-Mar-20 -77

458 Ph4 - 4th Floor Mech WorkPh4 - 4th Floor Mech Work 75 75 09-Aug-19 27-Nov-19 09-Oct-19 26-Nov-19 09-Aug-19 27-Nov-19 -1

459 C4400 4th Flr Internal Relo 5 5 0% 09-Aug-19 15-Aug-19 09-Oct-19 16-Oct-19 09-Aug-19 15-Aug-19 41

460 C4405 4th Flr Iso Rm Demo 5 5 0% 15-Aug-19 21-Aug-19 16-Oct-19 22-Oct-19 15-Aug-19 21-Aug-19 41

461 C4415 4th Flr Iso Rm Mech Repair 5 5 0% 19-Aug-19 26-Aug-19 18-Oct-19 24-Oct-19 19-Aug-19 26-Aug-19 41
462 C4420 4th Flr Iso Rm Piping Repair 5 5 0% 27-Aug-19 03-Sep-19 25-Oct-19 31-Oct-19 27-Aug-19 03-Sep-19 41

463 C4425 4th Flr Iso Rm Autmtn/Cntrls 4 4 0% 29-Aug-19 04-Sep-19 29-Oct-19 01-Nov-19 29-Aug-19 04-Sep-19 41

464 C4422 4th Elect Rplc/Rpr 3 3 0% 05-Sep-19 09-Sep-19 04-Nov-19 06-Nov-19 05-Sep-19 09-Sep-19 41

465 C4430 4th Flr Iso Rm Clng/Pnt/Ptch 4 4 0% 10-Sep-19 13-Sep-19 07-Nov-19 13-Nov-19 10-Sep-19 13-Sep-19 41

466 C4435 4th Flr Iso Rm Finishes/Pre-Bal 4 4 0% 16-Sep-19 19-Sep-19 14-Nov-19 19-Nov-19 16-Sep-19 19-Sep-19 41

467 C4488 4th Relo to Full Space 5 5 0% 20-Sep-19 26-Sep-19 20-Nov-19 26-Nov-19 20-Sep-19 26-Sep-19 41

468 C4465 AHU-10A Re-Balance 15 15 0% 06-Nov-19 27-Nov-19 05-Nov-19 26-Nov-19 06-Nov-19 27-Nov-19 -1
469 C4470 AHU-10B Re-Balance 15 15 0% 06-Nov-19 27-Nov-19 05-Nov-19 26-Nov-19 06-Nov-19 27-Nov-19 -1

470 Ph4 - VAPh4 - VA 129 129 09-Aug-19 24-Feb-20 13-Aug-19 08-Nov-19 09-Aug-19 24-Feb-20 -66
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CMS Floor/Edging/Rail

CMS Pre-Balance

CMS Relo - Full Interior Space

24-Feb-20, Ph4 - Clinical Lab (Main)

Lab Relo to Trans

Lab Demo - Struct/Elect

Lab Demo - Mech/Pipe

Lab Mech Rplc/Rpr

Lab Piping Rplc/Rpr

Lab Fire Rplc/Rpr

Lab Automation/Controls

Lab Ceiling Grid Replace

Lab Patch/Paint

Lab Elect Rplc/Rpr

Lab Rplc Clng Tiles/Finshs

Lab Floor/Edging/Rail

Lab Pre-Balance

Lab Relo - To Hospital

24-Mar-20, Ph4 - Radiology

Rad A Relo to Hosp Int A

Rad A Demo - Struct/Elect

Rad A Demo - Mech/Pipe

Rad A Mech Rplc/Rpr

Rad A Piping Rplc/Rpr

Rad A Fire Rplc/Rpr

Rad A Automation/Controls

Rad A Ceiling Grid Replace

Rad A Elect Rplc/Rpr

Rad A Patch/Paint

Rad A Rplc Clng Tiles/Finshs

Rad A Floor/Edging/Rail

Rad A Pre-Balance

Rad A Relo to Hosp Interior B

Rad B Demo - Struct/Elect

Rad B Demo - Mech/Pipe

Rad B Mech Rplc/Rpr

Rad B Piping Rplc/Rpr

Rad B Fire Rplc/Rpr

Rad B Automation/Controls

Rad B Ceiling Grid Replace

Rad B Elect Rplc/Rpr

Rad B Patch/Paint

Rad B Rplc Clng Tiles/Finshs

Rad B Floor/Edging/Rail

Rad B Pre-Balance

Rad B Relo - Full Interior Space

27-Nov-19, Ph4 - 4th Floor Mech Work

4th Flr Internal Relo

4th Flr Iso Rm Demo

4th Flr Iso Rm Mech Repair

4th Flr Iso Rm Piping Repair

4th Flr Iso Rm Autmtn/Cntrls

4th Elect Rplc/Rpr

4th Flr Iso Rm Clng/Pnt/Ptch

4th Flr Iso Rm Finishes/Pre-Bal

4th Relo to Full Space

AHU-10A Re-Balance

AHU-10B Re-Balance

24-Feb-20, Ph4 - VA
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# Activity ID Activity Name OD RD Phys %
Cmpt

Early Start Early Finish Late Start Late Finish Start Finish Total
Float

471 C4505 VA Demo - Struct/Elect 7 7 0% 09-Aug-19 19-Aug-19 13-Aug-19 21-Aug-19 09-Aug-19 19-Aug-19 2
472 C4510 VA Demo - Mech/Pipe 7 7 0% 20-Aug-19 29-Aug-19 22-Aug-19 03-Sep-19 20-Aug-19 29-Aug-19 2

473 C4515 VA Mech Rplc/Rpr 7 7 0% 30-Aug-19 10-Sep-19 04-Sep-19 12-Sep-19 30-Aug-19 10-Sep-19 2

474 C4520 VA Piping Rplc/Rpr 7 7 0% 09-Sep-19 17-Sep-19 11-Sep-19 19-Sep-19 09-Sep-19 17-Sep-19 2

475 C4525 VA Fire Rplc/Rpr 4 4 0% 11-Sep-19 16-Sep-19 13-Sep-19 18-Sep-19 11-Sep-19 16-Sep-19 2

476 C4530 VA Automation/Controls 7 7 0% 18-Sep-19 26-Sep-19 20-Sep-19 30-Sep-19 18-Sep-19 26-Sep-19 2

477 C4535 VA Ceiling Grid Replace 4 4 0% 25-Sep-19 30-Sep-19 27-Sep-19 02-Oct-19 25-Sep-19 30-Sep-19 2
478 C4565 VA Elect Rplc/Rpr 4 4 0% 01-Oct-19 04-Oct-19 07-Oct-19 10-Oct-19 01-Oct-19 04-Oct-19 4

479 C4540 VA Patch/Paint 7 7 0% 02-Oct-19 10-Oct-19 04-Oct-19 15-Oct-19 02-Oct-19 10-Oct-19 2

480 C4545 VA Rplc Clng Tiles/Finshs 2 2 0% 09-Oct-19 10-Oct-19 11-Oct-19 15-Oct-19 09-Oct-19 10-Oct-19 2

481 C4550 VA Floor/Edging/Rail 7 7 0% 11-Oct-19 22-Oct-19 16-Oct-19 24-Oct-19 11-Oct-19 22-Oct-19 2

482 C4555 VA Pre-Balance 1 1 0% 23-Oct-19 23-Oct-19 25-Oct-19 25-Oct-19 23-Oct-19 23-Oct-19 2

483 C4560 VA Relo to Hospital 10 10 0% 10-Feb-20 24-Feb-20 28-Oct-19 08-Nov-19 10-Feb-20 24-Feb-20 -66

484 Ph4 - Punchlist/BODPh4 - Punchlist/BOD 34 34 24-Feb-20 13-Apr-20 22-Nov-19 17-Dec-19 24-Feb-20 13-Apr-20 -77

485 A1090 Ph4 Facility Turnover Plan Mtg 0 0 0% 24-Feb-20 22-Nov-19 24-Feb-20 -57
486 C4605 QA/QC Final Inspection 1 1 0% 25-Mar-20 25-Mar-20 27-Nov-19 27-Nov-19 25-Mar-20 25-Mar-20 -76

487 C4610 Ph4 - TAB 10 10 0% 25-Mar-20 08-Apr-20 27-Nov-19 13-Dec-19 25-Mar-20 08-Apr-20 -76

488 C4615 Ph4 Commissioning 10 10 0% 25-Mar-20 08-Apr-20 03-Dec-19 17-Dec-19 25-Mar-20 08-Apr-20 -74

489 C4620 Ph4 Contract Close-out Reqs 13 13 0% 25-Mar-20 13-Apr-20 26-Nov-19 17-Dec-19 25-Mar-20 13-Apr-20 -77

490 C4685 QC Punchlist Correction 5 5 0% 26-Mar-20 02-Apr-20 02-Dec-19 09-Dec-19 26-Mar-20 02-Apr-20 -76

491 C4600 Ph4 Training 1 1 0% 30-Mar-20 30-Mar-20 17-Dec-19 17-Dec-19 30-Mar-20 30-Mar-20 -67

492 C4625 Govt Pre-Final Inspection 1 1 0% 03-Apr-20 03-Apr-20 10-Dec-19 10-Dec-19 03-Apr-20 03-Apr-20 -76
493 C4630 Pre-Final Punch Correction 4 4 0% 06-Apr-20 09-Apr-20 11-Dec-19 16-Dec-19 06-Apr-20 09-Apr-20 -76

494 C4650 Final Cleaning 5 5 0% 06-Apr-20 10-Apr-20 11-Dec-19 17-Dec-19 06-Apr-20 10-Apr-20 -76

495 C4635 Govt Final Inspection 1 1 0% 10-Apr-20 10-Apr-20 17-Dec-19 17-Dec-19 10-Apr-20 10-Apr-20 -76

496 C4640 Ph4 - Benef Occpncy (BOD) 0 0 0% 10-Apr-20 17-Dec-19 10-Apr-20 -76

497 C4645 End Phase 4 0 0 0% 13-Apr-20 17-Dec-19 13-Apr-20 -77

498 Transition Building RemovalTransition Building Removal 23 23 25-Feb-20 26-Mar-20 12-Nov-19 17-Dec-19 25-Feb-20 26-Mar-20 -66

499 T7300 Rmv Trans Furn/Walls 5 5 0% 25-Feb-20 02-Mar-20 12-Nov-19 18-Nov-19 25-Feb-20 02-Mar-20 -66

500 T7305 Rmv Trans Exterior 5 5 0% 25-Feb-20 02-Mar-20 12-Nov-19 18-Nov-19 25-Feb-20 02-Mar-20 -66
501 T7315 Remove Trans Building 15 15 0% 03-Mar-20 23-Mar-20 19-Nov-19 12-Dec-19 03-Mar-20 23-Mar-20 -66

502 T7310 Sitework / Cleanup 3 3 0% 24-Mar-20 26-Mar-20 13-Dec-19 17-Dec-19 24-Mar-20 26-Mar-20 -66

503 Substantial Completion / BODSubstantial Completion / BOD 0 0 10-Apr-20 10-Apr-20 15-Jan-20 15-Jan-20 10-Apr-20 10-Apr-20 -59

504 C5010 Substntl Cmpt/Bnfcl Occp (BOD) 0 0 0% 10-Apr-20 15-Jan-20 10-Apr-20 -59

505 CloseoutCloseout 80 80 25-Feb-20 14-May-20 20-Nov-19 15-Jan-20 25-Feb-20 14-May-20 -120

506 F8140 Submit Prop Equip List 14 14 0% 25-Feb-20 09-Mar-20 23-Nov-19 06-Dec-19 25-Feb-20 09-Mar-20 -94

507 F8010 DD Form 1354 Submittal 14 14 0% 03-Mar-20 16-Mar-20 04-Dec-19 17-Dec-19 03-Mar-20 16-Mar-20 -90

508 F8020 DD1354 Checklist Submittal 14 14 0% 03-Mar-20 16-Mar-20 20-Nov-19 03-Dec-19 03-Mar-20 16-Mar-20 -104

509 F8030 Submit O & M Manuals 14 14 0% 03-Mar-20 16-Mar-20 23-Nov-19 06-Dec-19 03-Mar-20 16-Mar-20 -101
510 F8040 DD1354 Chcklst Govt Rvw/Apprvl 14 14 0% 17-Mar-20 30-Mar-20 04-Dec-19 17-Dec-19 17-Mar-20 30-Mar-20 -104

511 F8150 O&M Manuals Govt Rvw/Apprvl 14 14 0% 17-Mar-20 30-Mar-20 18-Dec-19 31-Dec-19 17-Mar-20 30-Mar-20 -90

512 F8120 Demobilization 5 5 0% 19-Mar-20 23-Mar-20 27-Dec-19 31-Dec-19 19-Mar-20 23-Mar-20 -83

513 F8130 As-Built Schedule Submittal 5 5 0% 25-Mar-20 29-Mar-20 29-Nov-19 03-Dec-19 25-Mar-20 29-Mar-20 -117

514 F8050 As-Built Plans Submittal 8 8 0% 25-Mar-20 01-Apr-20 26-Nov-19 03-Dec-19 25-Mar-20 01-Apr-20 -120

515 F8160 As-Builts Govt Rvw/Apprvl 14 14 0% 02-Apr-20 15-Apr-20 04-Dec-19 17-Dec-19 02-Apr-20 15-Apr-20 -120
516 F8060 Final Documentation Submittal 10 10 0% 04-Apr-20 13-Apr-20 08-Dec-19 17-Dec-19 04-Apr-20 13-Apr-20 -118

517 F8070 Closeout Docs Govt Rvw/Appprvl 14 14 0% 16-Apr-20 29-Apr-20 18-Dec-19 31-Dec-19 16-Apr-20 29-Apr-20 -120

518 F8080 Contract Completion (CCD) 0 0 0% 29-Apr-20 31-Dec-19 29-Apr-20* -120

519 F8090 Final Invoice Submittal 1 1 0% 30-Apr-20 30-Apr-20 01-Jan-20 01-Jan-20 30-Apr-20 30-Apr-20 -120

520 F8100 Final Inv Govt Rvw/Apprvl 14 14 0% 01-May-20 14-May-20 02-Jan-20 15-Jan-20 01-May-20 14-May-20 -120

521 F8110 End Of Project 0 0 0% 14-May-20 15-Jan-20 14-May-20* -120

J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J

2017 2018 2019 2020

VA Demo - Struct/Elect

VA Demo - Mech/Pipe

VA Mech Rplc/Rpr

VA Piping Rplc/Rpr

VA Fire Rplc/Rpr

VA Automation/Controls

VA Ceiling Grid Replace

VA Elect Rplc/Rpr

VA Patch/Paint

VA Rplc Clng Tiles/Finshs

VA Floor/Edging/Rail

VA Pre-Balance

VA Relo to Hospital

13-Apr-20, Ph4 - Punchlist/BOD

Ph4 Facility Turnover Plan Mtg, 

QA/QC Final Inspection

Ph4 - TAB

Ph4 Commissioning

Ph4 Contract Close-out Reqs

QC Punchlist Correction

Ph4 Training

Govt Pre-Final Inspection

Pre-Final Punch Correction

Final Cleaning

Govt Final Inspection

Ph4 - Benef Occpncy (BOD), 

End Phase 4, 

26-Mar-20, Transition Building Removal

Rmv Trans Furn/Walls

Rmv Trans Exterior

Remove Trans Building

Sitework / Cleanup

10-Apr-20, Substantial Completion / BOD

Substntl Cmpt/Bnfcl Occp (BOD), 

14-May-20, Closeout

Submit Prop Equip List

DD Form 1354 Submittal

DD1354 Checklist Submittal

Submit O & M Manuals

DD1354 Chcklst Govt Rvw/Apprvl

O&M Manuals Govt Rvw/Apprvl

Demobilization

As-Built Schedule Submittal

As-Built Plans Submittal

As-Builts Govt Rvw/Apprvl

Final Documentation Submittal

Closeout Docs Govt Rvw/Appprvl

Contract Completion (CCD), 

Final Invoice Submittal

Final Inv Govt Rvw/Apprvl

End Of Project, 
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